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REPORT 

OF THE 

COMMANDING GENERAL 

DEPARTMENT OF THE EAST, 

On the Field Exercises Held in Massachusetts 
August 14-21, 1909. 



HEADQUARTERS DEPARTMENT OF THE EAST, 
Governor's Island, N. Y. 

Sir: 

I have the honor to submit the following report on the maneuvers 
which were held in southeastern Massacheusetts, August 14-21, 1909. 

In the Act of Congress making appropriation for the Field Exer- 
cises of this fiscal year the condition was imposed that the instruction 
should be conducted for the benefit of the Coast Artillery Corps. With 
this end in view a plan was developed, not for making a combined 
land and naval attack upon the coast line, but rather for assailing 
these fortifications at their point of greatest weakness, namely, the 
rear. This could be accomplished only by landing a mobile army 
the mission of which would be to turn the fortifications from the rear 
and capture a suitable base for subsequent land operations of a hostile 
army. 

The above plan contemplated a war with a European power which, 
by a sudden attack upon our navy, must be assumed to have gained 
control of the sea, thereby acquiring the abiHty to move troop-ships 
with impunity to selected points of landing on our sea coast line. 
These conditions naturally led to the following general statement of 
the situation on which all subsequent operations were founded : 

On August loth, immediately following an unexpected severance 
of diplomatic relations, war was declared between a strong Euro- 
pean power (RED), and the United States (BLUE). 

On August nth the (BLUE) North Atlantic Battleship Fleet, 
after a severe engagement with a superior (RED) fleet off the 
MAINE coast was defeated and scattered; the remnants of the 
crippled (BLUE) fleet took refuge in Portland and Portsmouth 
Harbors, and are now blockaded by the victorious (RED) fleet. 
Command of the North Atlantic Ocean has been secured by the 
RED. 



It was necessary to furnish the Conimandin!; Cicnerals of both siilos 
with copies of the above statement of the general situation as early as 
practicable in order that the preliminary matters concerning- trans- 
portation and organization might be perfected by them well in advance 
of the time contemplated for the exercises. 

The Commonwealth of Massachusetts willingly undertook the de- 
fense of the Boston-Xarragansett di-trict and agreed to conduct all 
operations without assistance from these headquarters. To simplify 
t;--: problem and to insure contact in the time available it was agreed 
that the Red commander should be restricted to a point of landing 
south of r.n^toii and that up to midnight August 14, he would not 
aflvance beyond the line, We^tport Mills-Acushnet-Rochcstcr-Ware- 
ham-Sagamore. 

(3R(;.\XTZATI()X. 
The problem contemplated a hostile army afloat, properly organized 
anrl equipped for a prompt landing and a rapid advance from a tem- 
pi irarv base. It was necessary therefore to organize the Red com- 
mand in order that confusion might be avoided at the point of de- 
barkation and that troops in proper tactical formations might march 
at iince to camping sites. The following memorandum was therefore 
iv^ue(;l from these headquarters : 

HEADQUARTERS DEPARTMENT OF THE EAST. 

Governors Island, New York City. 

August 6, 1909. 

Memorandum for the information of troops concerned: 

Subject: Organzation of troops for the Field Exercises 
in this Department, August 14-21, 1909. 

The troops indicated below having been placed under the control 
of this Department for the purpose of Field Exercises, August 
14-21, 1909, are organized as follows: 

1st DIVISION, 1st CORPS, RED ARMY. 

Brigadier General Tasker H. Bliss, U. S. Army, Commanding. 

Chief of Staff, Major Eben Swift, General Staff, U. S. Army. 

Adjutant General, Major Henry D. Todd, jr.. General Staff, 
U. S. Array. 

Judge Advocate, Major Blanton Winship, J. A., U. S. A. 

Provost Marshal, Major Blanton Winship, J. A., U. S. A. 

Chief Quartermaster, Major Percy E. Morgan, N. G., Conn. 

Chief Commissary, Lt. Col. Gilford Hurry, N. G., N. Y. 

Chief Surgeon, Lt. Col. L. H. Reichelderfer, N. G. D. C. 

Chief Engineer, Capt. W. D. Connor, Corps of Engineers, 
U. S. A. 
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Chief Ordnance Officer, Major R. A. De Russy, N. G. X. Y. 
Chief Signal Officer, Lt. Col. F. T. Leigh, N. G. N. Y. 
General Staff Officer, Major Guy Carleton, 4th Cav., U. S. A. 

Aides : — 

Captain S. A. Cheney, Gen. Staff, U. S. A. 
Captain F. E. Lacey, ist Infantry, U. S. A. 

Attached : — 

Major David Baker, Medical Corps, U. S. A. 
Capt. F. J. Koester, Subsistence Dept., U. S. A. 
Capt. Fox Conner, Gen. Staff, U. S. A. 
Headquarters Guard, i Troop, loth Cavalry 

ist BRIGADE. 
General George H. Harries, Commanding. 
1st Infantry, N. G. Dist. of Columbia. 
2d Infantry, N. G. Dist. of Columbia. 
1st Separate Battalion, N. G. Dist. of Columbia. 
1st Separate Company, N. G. Conn. 

2d BRIGADE. 
Col. Daniel Appelton, N. G. N. Y., Commanding. 
7th Infantry, N. G. N. Y. 
14th Infantry, N. G. N. Y. 
22d Engineers, N. G. N. Y. (less ist Battalion.) 

3d BRIGADE. 
Col. James Geddes, N. G. Conn., Commanding. 
1st Infantry, N. G. Conn. 
2d Infantry, N. G. Conn. 

CAVALRY. 
Major Oliver B. Bridgman, N. G. N. Y., Commanding. 
Sq. A, N. G. N. Y. (less i troop.) 
Troop A, N. G. Conn. 
Essex Troop, N. G. N. J. 
I Squadron, loth Cavalry. 

FIELD ARTILLERY. 
Major David Wilson, N. G. N. Y., Commanding, 
ist Battalion, Field Artillery, N. G. N. Y. 
1st Field Battery, N. G. D. C. 
Battery A, Field Artillery, N. G. Conn.' 

ENGINEERS. 

Major D. J. Murphy, Commanding. 

1st Battalion, 22d Engineers, N. G. N .Y. 

SIGNAL TROOPS. 

Lt. Col. F .T. Leigh, N. G. N. Y., Commanding. 
Detachment of Signal Troops, N. G. D. C. 
1st and 2d Companies, Signal Corps, N. G. N. Y. 
1st Company, Signal Corps, N. G. Conn. 



COAST ARTILLERY CORPS. 
6 companies. 

DIVISIOX FIELD HOSPITAL. 
Lt. Col. L. H. Reichelderfer, X. G. D. C, Commanding. 

SUPPLY SHIP. 
U. S. Army Transport Kilpatrick. 

NAVAL FLEET. 
Captain Gulick, Commanding. 

Transports. 
Meade. 
Sumner. 
McClellan. 

Mine Planters. 
General Ord. 
General Schofield. 

Lavnches. 

Lieut. Downe.^;. 
Lieut. Cheney. 
Captain Connell. 
Lieut. Gregg. 
Captain Hartshorne. 
Lieut. Schenck. 
Captain Drew. 
Lieut. (Ord) Augustin. 

The commanding officers of the various units indicated above 
will organize such staiT officers as may be necessary, and will give, 
subject to control of the Division Commander, such orders as 
they may deem expedient for the purposes of the exercises con- 
templated. 

In designating their commands the official titles herein employed 
will be used by commanding officers. 

By command of Major General Wood: 

H. O. S. HEISTAND, 

Adjutant General. 

From the date of the foregoing memorandum organization com- 
manders communicated directly with their own units, thus securing 
a certain degree of co-operation and control before embarking on the 
transports. 

The Bkie command was organized as set forth in General Pew's 
report. 

EQUIPMENT. 

In view of its mission it was thought that any attempt on the part 
of the Red division to carry its full allowance of tentage, baggage, 



etc., as fixed by Field Service Regulations, would make a landing so 
difficult, and movements so slow that no decisive action could be 
fought and therefore no valuable lesson learned in the space of time 
available. Therefore, while leaving the troops of the Commonwealth 
entirely at their own discretion as to equipment, baggage, etc., the Red 
command was armed and equipped pursuant to the following memo- 
randum : 

HEADQUARTERS DEPARTMENT OF THE EAST, 

Governors Island, New York City. 
July 15, 1909. 

Memorandum for the Adjutants General of the several states 
and the District of Columbia in which troops have been designated 
to take part in the proposed exercises on the Massachusetts coast 
August 14 to August 21, 1909. 

In order to secure uniformity in the organization and equipment 
of the troops to be engaged in- the contemplated maneuvers and to 
limit the burden to be carried to that necessitated by the expedi- 
tionary character of the exercises the following list of arms, equip- 
ment, etc., founded on General Orders 23, W. D., 1906, but modi- 
fied to suit the unusual conditions existing, is submitted for the 
consideration of the state authorities concerned. It is requested 
that the troops engaged conform as closely as possible to the equip- 
ment herein prescribed. 

The arras and equipments of the troops, for service in the field, 
in the contemplated exercises are prescribed as follows : 

I. Arms and equipments of first sergeants, company quartermas- 
ter sergeants, sergeants, corporals and privates (including cooks 
and artificers or mechanics) of infantry, coast artillery, engineers, 
and ordnance : 



I U. S. magazine rifle. 


I canteen. 


I bayonet. 


I canteen strap. 


I bayonet scabbard. 


I set blanket-roll straps. 


I gun sling. 


I haversack. 


1 rifle cartridge-belt and fas- 


I meat can. 


tener. 


I cup. 


I pair rifle cartridge-belt sus- 


I knife. 


penders. 


I fork. 


I first-aid packet (Med. Dept.) 


I spoon. 


I pouch for first-aid packet. 





And for engineers when mounted : 
I rifle scabbard. 

Intrenching tools will be carried if furnished. 

2. Arms and equipments of sergeants major, regimental quar- 
termaster sergeants, regimental commissary sergeants, and color 
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sergeants of all foot troops, and of battalion quartermaster ser- 
geants of engineers : 



2 canteen-haversack straps. 
I set blanket-roll straps. 
I haversack. 
I meat can. 
I cup. 
I knife. 
I fork. 
I spoon. 

3. Arms and equipments of all enlisted men of cavalry (except 
trumpeters and members of bands) : 



I noncommissioned officer's 

sword. 
1 revolver. 
I revolver holster. 
I revolver cartridge belt. 
I first-aid packet (Med. Dept.) 
I pouch for first-aid packet. 
I canteen. 



I revolver cartridge box. 

I revolver lanyard. 

I canteen. 

I canteen strap. 

I haversack. 

1 set blanket-roll straps. 

2 spurs. 

2 spur straps. 
2 saber straps. 



I U. S. magazine rifle. 

I revolver. 

1 cavalry saber and scabbard. 

I gun sling. 

I rifle cartridge belt and fastener 
and loop for saber attach- 
ment. 

I pair rifle cartridge-belt sus- 
penders. 

I first-aid packet (Med. Dept.) I rifle or carbine scabbard. 

I pouch for first-aid packet. i meat can. 

I saber belt, complete (waist i cup 

belt, slide, and saber i knife, 

attachment). i fork. 

I saber knot. i spoon. 

I revolver holster. 

The foregoing equipment for cavalry constitutes also the arms 
and equipments of a sergeant, a corporal, and a private of the 
Signal Corps, excepting that members of the Signal Corps do not 
carry cavalry saber and scabbard, saber attachment and slide, 
loop for saber attachment on rifle cartridge belt, saber straps, 
saber knot. 

4. Arms and equipments of the enlisted men of Field Artillery : 

(a) For each enlisted 



man — 
I revolver. 
I revolver holster. 
I revolver cartridge belt and 

fastener. 
I first-aid packet (Med. Dept.) 
I pouch for first-aid packet. 
I waist belt. 

(6) For each enlisted man 
tion to (a) — ■ 
I saddle, cavalry, complete. 
I saddle cover. 

1 saddle bag. 

2 spurs. 

2 spur straps. 



I canteen. 

I meat can. 

I cup 

I knife. 

I fork. 

I spoon. 

I revolver cartridge box. 
individually mounted, in addi- 

I curb bridle, complete. 

I curry comb. 

I horse brush. 

I canteen strap. 

I link. 



(c) For each driver in addition to (a) — 

I curry comb. I canteen strap. 

1 horse brush. I haversack. 

2 spurs. I haversacl< strap. 
2 spur straps. 

(d) The following horse equipment is prescribed for each 
horse of the field artillery — 

I saddle blanket. 

I watering bridle, complete. 

I halter, complete. 

S. Arms and equipments of 
privates of bands for all arms of the service and (excepting enam- 
eled-leather waist-belt) of trumpeters and musicians : 



I nose bag. 
I surcingle. 

noncommissioned officers and 



2 spur straps (if mounted). 
I canteen. 

1 haversack (if dismounted). 

2 canteen haversack straps 

(if dismounted). 
I canteen strap (if mounted). 
I set blanket-roll straps (if 

dismounted). 
I meat can. 
I cup. 
I fork. 



I revolver. 

I revolver holster. 

I revolver cartridge box, for 

garrison service. 
I revolver cartridge belt, with 

fastener. 
I revolver lanyard (if mounted) 
I first-aid packet (Med. Dept.) 

1 pouch for first-aid packet. 

2 spurs (if mounted.) 
I knife. 
I spoon. 

6. Arms and equipments of enlisted men of the Hospital 
Corps : 

(a) For each enlisted man — 
I waist belt. 

I haversack (if dismounted). 
I set blanket-roll straps (if dis 

mounted). 
I first-aid packet (Med. Dept.) 
I pouch for first-aid packet. 
I canteen. 

1 canteen strap (if mounted). 

2 spur straps (if mounted). 
I meat can. 

(&) For each private in addition to (a) — 
I Hospital Corps or orderly pouch (Med. Dept.) 

7. Horse equipments for Cavalry and all other enlisted men 
individually mounted, except for field artillery: 



I cup. 

I knife. 

I fork. 

I spoon. 

I Hospital Corps knife. 

1 Hospital Corps knife scab- 

bard. 

2 spurs (if mounted). 

2 canteen haversack straps 
(if dismounted). 



I curb bridle, complete. 

I watering bridle, complete. 

I curry comb. 

I horse brush. 

I halter, complete. 

I link. 

I lariat. 



I lariat strap. 

I nosebag. 

I picket pin. 

I saddle, cavalry, complete. 

I saddle bag. 

I saddle blanket. 

I surcingle. 



And when specially required — stirrup, with socket for guidon. 



THE FIELD KIT. 

Each soldier will be provided with the following field kit: 
I blanket. i comb. 

1 poncho. I toothbrush, with toothpaste, 

I pair of socks. or toothpowder and soap. 

I towel. I shelter tent half. 

I undershirt. I shelter tent pole. 

I pair of drawers. s shelter tent pins. 

I Mosquito bar will be carried by each group of two enlisted 
men so that each shelter tent will be provided with one mos- 
quito bar. 

In addition to the above each mounted enlisted man will be 
provided with : 

I fore and l hind horse shoe fitted. 
12 horseshoe nails pointed. 

Dismounted troops will carry the kit on the person; the cav- 
alry and other mounted troops will carry it on the horse; the 
artillery on the carriages or mounts. 

UNIFORM FOR ENLISTED MEN. 

Campaign hat, olive drab shirt, khaki breeches, leggins, and 
serviceable tan shoes, well broken in. 

The blouse will not be taken into the field. 

The Massachusetts troops will wear a blue, the attacking troops 
a red band three inches wide around the hat to be supplied by the 
Q. M. Department, U. S. Army. These hat bands will not be 
removed during the maneuvers. 

AMMUNITION. 

20 rounds of blank ammunition, rifle, will be carried on the 
person by each soldier armed with the rifle ; lo rounds of blank 
ammunition, revolver, by each person armed with the revolver. 

30 rounds of blank ammunition, rifle, will be carried in the 
battalion ammunition carts. 

SO rounds of blank ammunition will be carried for each field 
piece. 

Each battery of field artillery will be limited to 4 guns, 4 cais- 
sons, a battery wagon and forge. 

COOKIXG, SUBSISTENCE, ETC. 

IMessing arrangements will be made on board the transports for 
officers pertaining to the attacking force; after landing, such 
arrangements will be made in each organization as the circum- 
stances may demand. 

One transport cook will assist cooks of the organizations in 
messing the troops while at sea. 

One day's haversack rations will be carried in the haversack 
and will be used only when ordered; rations to cover the period 
of the journey and one meal on shore will be placed on shipboard 
for issue. The special field ration will be issued for two day 
periods from the established base. 



EQUIPMENT FOR EACH KITCHEN. 
Buzzacott grate bars or fire irons. 
Nest of three camp kettles. 
Nest of four bake pans. 
'W^all tent fly with poles. 

I mess chest 38 in. x 19 in. x 15 in., outside measurements, for 
minor components of the ration. 

The necessary cooking knives, forks, and spoons, etc. 

FORAGE. 

One feed of oats will be habitually carried in the nosebag for 
each mount. 

Forage for animals will be placed on transports for the neces- 
sary sea voyage and will be supplied subsequently from the estab- 
lished base. 

OFFICERS. 

Arms and equipment : 

I Revolver. 

I Revolver cartridge-belt with blank ammunition. 

1 First-aid packet. 

I Pouch for first-aid packet. 

1 Field glass. 

I Watch. 

I Compass. 

I Note book and pencils. 

I Canteen and strap. 

I Haversack containing one day's haversack ration. 

I Meat can. 

1 Knife. 

I Fork. 

I Spoon. 

I Tin-cup. 

Sabers will be worn only by mounted and staff officers. 

The field kit for officers will be same as that prescribed herein 
for enlisted men except that each officer will be provided with one 
shelter tent complete and one mosquito bar. In addition to the 
above field officers will be allowed a bedding roll not to exceed 40 
pounds, and company officers a roll not to exceed 30 pounds in 
weight. The kits and bedding rolls of the officers will be carried 
in the field train. 

UNIFORM OF OFFICERS. 

Campaign hat, olive drab shirt, with insignia of rank and collar 
device on the collar, khaki breeches, tan leggins or boots, and ser- 
viceable tan shoes well broken in. 

Officers of the belligerent forces will wear around the hat the 
hat bands prescribed for enlisted men. 

UMPIRES. 

Umpires will wear a broad white band around the hat; order- 
lies for umpires will wear a broad white band around the left 
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arm above the elbow. Military attaches, duly accredited military 
and naval observers from foreign countrie? and from the organ- 
ized militia, and officers of the regular army attending the maneuv- 
ers in an official capacity, will wear a broad white band on the 
right arm above the elbow. 

NEWSPAPER CORRESPONDENTS. 

Newspaper correspondents who desire to accompany the at- 
tacking forces will secure a permit for this purpose at Head- 
quarters Department of the East. The permit will be numbered 
and will be carried constantly on the person by the correspondent 
who will be provided with a broad red band numbered to corre- 
spond with the permit. The band will be worn constantly on the 
right arm above the elbow. 

DESIGNATION OF HEADQUARTERS. 

The headquarters of the Massachusetts troops will be indicated 
by a blue banner ; the headquarters of the attacking force, by a 
red banner. The national, regimental, or battalion colors or 
standards will not be carried in the field. 



ALLOWANCE OF TRANSPORTATION AND AMBU- 
LANCES AND ASSIGNMENT OF HOSPITAL CORPS, 
MEDICAL CORPS, AND MEDICAL SUPPLIES. 

To each battalion forming part of a regiment — 
I Escort wagon. 

To each separate battalion — 

I Escort wagon. 

I Ambulance with H. C. driver and H. C. attendant. 
To each regiment — 

3 Medical officers. 

I Ambulance with H. C. driver and H. C. attendant. 

1 Escort wagon. 

2 Sergeants, H. C, mounted, with first-aid equipment. 

4 Enlisted men H. C, mounted, with first-aid equipment. 
Such additional enlisted men, H. C, dismounted, as will make 

the total enlisted strength, Hospital Corps, equal to 2% of the 
total enlisted strength of the regiment. 

The above enlisted men of the Hospital Corps will be attached 
for rations to the regiment they accompany. 
To each brigade — 

I Escort wagon. 

To Division Headquarters — 

Such Escort wagons as may be ordered. 
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To Division Field Hospital — 

3 Medical officers N. G., D. C. 
40 Enlisted men, H. C, N. G., D. C. 
I Escort wagon (for medical supplies). 
3 Paulins, large. 
3 Paulins, small. 
36 Gold Medal cots. 

3 Field medical and surgical chests, with first-aid equip- 
ment. 

ALLOWANCE OF HORSES. 

For each regiment of infantry 15 

For each troop of cavalry, the necessary mounts 

and 5 led horses. 
For each squadron of cavalry, field and staflf.... 6 
For each battery of field artillery, (5 officers, 8 
sergeants, 6 corporals, 2 musicians, 5 pri- 
vates, scouts, etc.) 54 draft animals, 5 led 

hojrses 85 

For each battalion, field artillery, field and staff. . 6 

For each company, Signal Corps 40 

For Signal Corps, field and staflf 6 

MISCELLANEOUS PROVISIONS. 
Neither steam or electric railroads will be used for the trans- 
portation of troops after midnight, August 14. 

After midnight, August 13, all telegraph and telephone lines 
will be considered destroyed and both belligerents will be re- 
stricted to the use of those means of communication which 
actually accompany the respective forces at the opening of the 
campaign or which may be secured subsequently to replace de- 
fective or broken paraphernalia. The getting of information by 
spies, civilians, or members of the contending forces not in uni- 
form beyond the lines is a,bsolutely forbidden as being, under the 
circumstances, inconsistent with the conditions of simulated war- 
fare. These limitations as to the securing of information are ren- 
dered necessary by the fact that in these exercises it is imprac- 
ticable to interrupt traffic, cut the telephone and telegraph lines, 
or to interfere with the freedom of movement or right of travel 
of the inhabitants of occupied territory as would be the case in 
actual hostilities. 

No expense will be incurred in excess of the appropriation made 
to cover the cost of the exercises. 

Instructions in regard to the use of private property in the 
theatre of operations will be isued subsequently from these head- 
quarters. 

Ambulances and escort wagons referred to on page 10 will be furnished 
at the point of debarlcation. 

By command or Major General Wood: 

GEORGE S. ANDERSON, 

Colonel, General Staff, 
Chief of Staff. 
Official : 

H. O. S. HEISTAND, 

Adjutant General. 



Pursuant to the request of the Adjutants General oi some of the 
States, the provi'^ions of the above meinorandum were subsequentl.\' 
modified so as to permit all troops participating in tlie cxerci>^cs to 
bring witli them an extra olive drab shirt and the khaki blouse. Those 
organizations having olive drab uniforms instead of khaki were per- 
mitted to wear them. 

To insure proper rapidity of movement the division field hospital 
was but partially organized but a full supply of medicines and sani- 
tary equipment were placed on the L'nited States Army Transport 
Kilpatrick which, as supplv ship, lay cdnslantly within easy call "f 
the troops at the front, .\rrangements were made with the permanent 
hospitals at New Bedford, Taunton, Brockton, Fall River and Ply- 
mouth to receive men seriouslv ill, thus permitting the field hospital 
to be emptied each night by sending men either to the front or to 
the rear. 

To avoid expense it was decided to hire transportation at the point 
(if debarkation, but in order that this procedure might not appear in- 
congruous the Kilpatrick, representing a battleship of the victorious 
fleet, was sent to Xew Bedford on the morning of August 13 and 
six companies. Coast .Artillery Corps, were landed to capture the town, 
seize all available transporation, and cover the landing of ammunition 
and supplies. 

UMPIRES. obsi<:rvers, etc. 

To secure uniformity in decisions and insure a common standard 
for all concerned the latest pamphlet on Regulations for Field Maneu- 
vers, issued from the Service School at Leavenworth, was furnished to 
all the troops participating in the exercises. Umpires were selected 
as far as practicable from officers who had L;raduated from the Army 
School of the Line, the Staff College at Fort Leavenworth, or the 
War College at \\'ashington. 

Below is a list of umpires and observers. 

CHIEF UMPIRE, 
^lajor General Leonard Wood, U. S. Army. 

CHIEF OF STAFF. 
Colonel George S. Anderson, general staff. 

ADJUT.AXT GENERAL. 
Colonel H. O. S. Heistand, adjutant general's department. 

AIDES. 
Captain John R. Procter, coast artillery corps, aide-de-camp. 
Captain Halstead Dorey, 4th infantry, acting aid-de-camp. 
1st Lieutenant Arthur Poillon, 14th Cavalry, acting aide-de- 
camp. 
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UMPIRES. 
Major Charles H. Barth, 12th Infantry. 
Major Henry C. Hodges, Jr., ist Infantry. 
Major Edward A. Millar, 5th Field Artillery. 
Major Waldo E. Ayer, gth Infantry. 
Major Beaumont B. Buck, i6th Infantry. 
Major Benjamin A. Poore, 22d Infantry. 
Major Herbert A. Sargent, 2d Cavalry. 
Major James H. Frier, loth Infantry. 
Captain Arthur Johnson, 13th Infantry. 
Captain George D. Moore, 20th Infantry. 
Captain Samuel G. Jones, nth Cavalry. 
Captain Paul B. Malone, 27th Infantry. 
Captain Frank S. Cocheu, 12th Infantry, general staff. 
Captain James A. Moss, 24th Infantry. 
Captain Powell Clayton, Jr., nth Cavalry. 
Captain Harry H. Tebbetts, loth Infantry. 
Captain Thomas E. Merrill, ist Field Artillery. 
Captain Matthew E. Hanna, 3d Cavalry, assistant to the Chief 
Umpire. 

Captain George E. Thorne, 24th Infantry. 
Captain Mark L. Hersey, 6th Infantry. 
Captain William D. Chitty, 4th Cavalry. 
Captain Berkeley Enochs, 19th Infantry. 
1st Lieutenant James E. Shelley, nth Cavalry. 

OBSERVERS. 

Colonel Abiel L. Smith, Subsistence Department. 

Colonel William M. Black, Corps of Engineers. 

Colonel Orin B. Mitcham, Ordnance Department. 

Lieutenant Colonel John A. Hull, Judge Advocate's Depart- 
ment. 

Lieutenant Colonel William T. Wood, Inspector General's 
Department. 

Lieutenant Colonel David J. Rumbough, ist Field Artillery. 

Lieutenant Colonel Isaac W. Littell, Quartermaster's Depart- 
ment. 

Lieutenant Colonel William C. Langfitt, Corps of Engineers. 

Major Samuel Reber, Signal Corps. 

Major Herbert J. Slocum, 7th Cavalry, Acting Inspector 
General. 

Major Richard McA. Schofield, Quartermaster's Departme^it. 

Major Charles McK. Saltzman, Signal Corps. 

Major Herman C. Schumm, Coast Artillery Corps. 

Major Basil H. Dutcher, Medical Corps. 

Captain Alonzo Gray, 14th Cavalry. 

Captain Daniel J. Carr, Signal Corps. 

Captain Tiemann N. Horn, 3d Field Artillery. 

Captain Hubert L. Wigmore, Corps of Engineers. 

PROVOST MARSHAL. 
Major Blanton Winship, Judge Advocate's Department. 
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ASSISTANTS TO THE PROVOST MARSHAL. 

Major F. A. Wells, X. G. of X. Y. 

Major Arthur Mackie, X. G. of X. J. 

Captain Harrison S. Kerrick, Coast Artillery Corps. 

Captain Frank T, Hincs. Coc(st Artillery Corps. 

1st Lieutenant F. C. Endicott, 5th Infantr\-. 

1st Lieutenant Ben Lear, Jr., 15th Cavalry. 

2d Lieutenant L. T. Walker, Coast .\rtillery Corps. 

GUESTS. 

The following guests and foreign attaches were also at the 
headquarters of the Chief L^mpire : 

.Major General Charles F. Roe, X. G. of X. Y. 

Brigadier General Emburv T. Clarke, X. G. of Mass., and 2 
aides. 

Major General Francis V. Greene. 

Cdlonel Hugh L. Scott, U. S. .\rniy. 

ATTACHES. 

Cdlonel C.-iron de Bode, General Staff, Russia. 
Major Jose M. Davilla, General Staff, Mexico. 
Captain Count de Chambrun, (jineral Staff, I'Vance. 
Captain Gilbert Frith, General Staff, Great Britain. 
Captain William S. Guignard, 2d Field Artillery, was assigned 
with the attaches. 

MF.MORAXDUM FOR UMPIRES, OBSERVERS, ETC. 
Officers of General Wood's Staff, umpires and observers, will 
take with them the bedding roll (40 lbs.) prescribed in 
memorandum, these headquarters, July 15, 1909. A mount with 
necessary horse equipment and tentage will be furnished at the 
point of debarkation, which will be communicated later, for the 
use of the above named officers. Their camp, separate from 
tl.at of the troops engaged, will be pitched and their mess estab- 
lished, at General Wood's headquarters, and all impedimenta of 
these headquarters will be transported by the headquarters' train 
under charge of the headquarters' guard. All attaches will be 
attached to these headquarters, and accommodations will be pro- 
vided for them. 
Umpires and observers will be equipped as follows : 
Arms: Saber and revolver. 
Equipment : 

1 Field Glass, 

1 Watch, 

1 Compass, 

1 Note book and pencils, 

1 Canteen and strap, 

1 Meat can, 

1 Knife, 

1 Fork, 
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1 Spoon, 

1 Tin cup, 

1 Dispatch case, 

1 Map of the theatre of operations. 

Statement of troops engaged, showing strength of regi- 
ments, troops, batteries, etc. 
Uniform: As prescribed in memorandum, these headquarters, 
July 15, 1909, except that Khaki blouse instead of 
olive drab shirt will be worn as an outer garment. 

By command of Major-General Wood : 

H. O. S. HE! STAND, 
Adj utant-General. 

PRI\7VTE PROPERTY. 
It was necessary to make certain modifications of the Field Service 
Regulations concerning the use of private propert}', of hostile auto- 
mobiles, etc. The following memorandum was therefore furnished 
for distribution to troops participating in the exercises and it is be- 
lieved that paragraphs 46, 47, 48 and 49 of the Regulations for Field 
Maneuvers would be improved by the substitution of the paragraphs 
herewith submitted : 

46. There will be no firing in the immediate vicinity of 
houses, barns, haystacks, ricks of fodder, etc. Xo private prop- 
erty will be used for camps or bivouacs without the consent of 
the owner, and in no event will orchards, cultivated fields, or 
ground which will be greatly damaged by such camps be utilized, 
either with or without the owner's consent. 

47. Troops in bodies will not enter houses or other build- 
ings, yards, gardens, lawns, tobacco fields, vine-yards, nurseries, 
orchards, fish warrens, cemeteries, etc., and individual members 
of troops will not do so unless special permission is first obtained 
from the owner. Marching troops not engaged in tactical exer- 
cises will confine themselves to the public roads. Cranberry beds 
are impassable and will not be entered under any circumstances. 

48. Officers and non-commissioned officers will be held re- 
sponsible for wanton damage committed in their presence, ^^'^hen- 
ever any case of damage or depredation is brought to the atten- 
tion of any officer he will at once investigate and make prompt 
report of the result of his investigation to the Provost Marshal. 

49. When troops are in camp or in bivouac in the vicinity of a 
village or near a country store the commanding officer will place 
such guards as may be necessary to prevent any misconduct. On 
the march this duty will be performed by the Provost Guard. 
Officers will frequently inspect the kitchens of their commands with 
a view to detecting any food supplies such as poultry, fruits, vege- 
tables, green corn, etc., that may have been improperly secured 
from the barns, orchards, or the fields of the country, ana in 'case 
there is reason to believe that any depredation has been committed 
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will take the necessary steps to punish the guilty parties and to 
make due reparation to the parties injured. 

MISSCELLAXEOUS PROVISIONS. 

49— A. In each company one squad will be designated to watch 
for and e.xtinguish fires. This squad, deployed at wide intervals, 
will follow the company to which it belongs in each engagement 
and will watch tor and extinguish burning fragments of the paper 
bullet which has a tendency to smoulder for a long time and thus 
communicate fire. 

49— B. No trenches will be actually constructed except by 
order of the commanding general, but local commanders may give 
orders to entrench in which case umpires will assume the troops to 
be entrenched if they have on hand the materials for the con- 
struction of the trenches ordered and the time available would 
permit the work to be accomplished. 

49— C. Xo stream, pond, lake, or otlicr body of water will be 
used for bathing by the men or animals, washing of clothes or 
other articles, or watering of animals, except by order of the 
commanding general, and then under sucli precautions as will 
prevent the contamination of the water supply. Attention is 
invited to the fact that the lakes in the theatre of operations con- 
stitute the water supply of many thousands of people, and that 
the utmost precautinns on the part of everyone are necessary 
to protect the people from the diseases which might result from 
careless camp sanitation. 

49 — D. .\utomobiles may be used wherever practicable by either 
belligerent. As roads cannot be actually blocked umpires will con- 
sider them impassable to hostile automobiles when these roads are 
iirdered blocked, remain in the effective possession of opposing 
troops for at least 20 minutes and the troops holding the roads 
have with them the materials for blocking the roads. All auto- 
mobiles used by either side will fly the flag, red or blue, of their 
■.ide in a conspicuous place on the machine. 

49 — E. Watches will be regulated daily by that of the chief 
umpire. Field exercises will terminate daily at i P. M., after 
which no forward or flank movement will be made by any troops 
of either side until 5 A. M. the next morning, when operations 
may be resumed. Patrols out after i P. M. will secure no addi- 
tional information. They may remain out or return, as ordered 
by their commanding officers, but if they attempt to return they 
will while returning remain subject to capture until they arrive 
at such a point as would in actual warfare place them under the 
effective cover of their own line. 

CORRESPOXDEXTS. 
All correspondents who desired to accompany the expedition were 
furnished a permit in the following form and provided with a copy 
of the memorandum which appears below: 
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HEADQUARTERS DEPARTMENT OF THE EAST, 
Governor's Island, New York City. 

Permit No 190 

The bearer correspondent 

for is hereby granted 

permission to accompany the attacking troops engaged in the 
field exercises on the Massachusetts coast, August 14 to 21, 1909. 

He will be provided with a broad red band No 

to be worn around the right arm above the elbow and will be 
required to wear the band and to have this pass in his possession 
at all times while with the troops engaged in the exercises. 

Adjutant General. 

Memorandum for newspaper correspondents who may desire to 
attend the field exercises on the Massachusetts coast, August 14 
to August 21, 1909. 

"Newspaper correspondents who desire to accompany the at- 
tacking forces will secure a permit for this purpose at Head- 
quarters Department of the East. The permit will be numbered 
and will be carried constantly on the person by the correspondent, 
who will be provided with a broad red band numbered to corre- 
spond with the permit. The band will be worn constantly on the 
right arm above the elbow." (Extract from the regulations gov- 
erning the field exercises.) 

Correspondents are cautioned to comply carefully with the 
above regulations. 

A printed permit, with the numbered red band above referred 
to, is enclosed herewith. 

Every effort will be made to afford proper opportunity to se- 
cure for publication information as to the movements of troops 
during the exercises, subject to such restrictions only as a similar 
condition of warfare would necessitate. 

It is regretted that no public funds are available to defray ex- 
penses of correspondents; they will therefore come prepared to 
oare for themselves in the field. 

The theatre of operations, however, contains many small vil- 
lages and small hotels, and it is thought that members of the 
press will have no difficulty in caring for themselves without 
losing contact with the troops engaged. 

Very respectfully. 



Adj utant-General. 



IS 
COXCEXTRATIOX. 
The plan of operations of the Red commander contemplated a con- 
centration of his division on the line Westport Alills-Acushnet-Ko- 
chester-Wareham-Sagamore not later than midnight August u- The 
movement of troops to the coast of Massachusetts was exclusively 
under the control of these headquarters, but upon debarkation all 
troops reported to General Bliss who thereafter conducted the cam- 
paign upon his own responsibility. To accomplish the aforesaid 
concentration the following embarkation orders were issued: 

HEADQUARTERS DEPARTiMENT OF THE EAST, 
GovEHNORS Island, New York City. 
August 2, 1909. 
The Adjutant General, 

State of New York, 
Albany, N. Y. 

Sir: 

The troops indicated in the margin hereon having been placed 
under the cnntrol of this Department for participation in iield 
exercises August 14-21, 1909, the Commanding General directs 
that they be embarked as follows : 



TROOPS 

National Guard, State 

of New York 


officers 
and 
Meu 


Col. Appleton & Staff 


916 


14tti Infantry 


768 


22d Engineers _ 

1st Battalion, K. A 

Sqd. A, (less 1 troop)... 
1st & 2d Cos. Sig. Corps 


747 
342 
120 
147 



The troops will embark on August 13, 1909, 
as indicated below: 



24 
24 

24 
255 
123 

87 



Str. PURITAN, 



7th Infantry 

Hth Infantry ... 
Str. PILQRIM 
2Jd Engineers.. 
'IstBat'nF. A... 
isqd. A,(lessl tr. ) 
1st and 2d Go's 
Sig. Corps.... 



Hour. 

6 P. M. 

7 P. M. 

6:15 P. M, 
7:30 P. M. 
7:35 P. M, 



Place. 

Pier 19, N. R. 
Pier 19, N. R. 

Pier 18, N. R. 
Pier 18, N. R. 
Pier 18, N. R. 

Pier 18, N. R. 



Approach 

via 
Warren St. 
Warren St. 

Murray St. 
Murray St. 
Murray St. 

Murray St. 



The animals pertaining to the organization indicated below will 
be embarked on August 13, 1909, as follows: 



STEAMERS. 



BOSTON. 



PURITAN. 

7th Infantry 

Green) 24 

14th Infantry 
(Yellow) 24 



1st Bat'n F. A. 
(Red) with guns, 
caissons, etc. ..255 
Sqd. A, (less 1 tr. 
(white) 123 



1st & 2d Go's Sig. 
Corps (Blue) 87 



PlLORin. 



22d Engineers 
(Orange) 24 







Hour. 


6:15 P. 


M. 


5:45 P. 


M. 


5:45 P. 


M. 


3:00 P. 


M. 


5:00 P 


M, 


6:00 P 


M. 



Place. 

Pier 19, N. R. 
Pier 19, N. R. 
Pier 18, N. R. 
Pieria, N. R. 
Pier 18, N. R. 
Pier 19, N. R. 



Approach 
via 

Warren St. 

Warren St. 

Murray St. 

Park Place. 

Murray St. 

Warren St. 
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Before embarking each horse will be tagged with a linen colored 
tag as indicated above, with name of organization plainly marked 
thereon. 

Not less than one enlisted man to each ten horses will be assigned 
by organization commanders to care for horses on the horse boats 
in all cases where the above assignment separates horses from 
their commands. Such enlisted men will be furnished commuta- 
tion of rations at 75c. per day. Two wagons and six horses, 
Squadron A, will, if shipped, be delivered to the New Bedford 
Steamer New Hampshire at Pier 40, North River, N. Y., at 4:30 
P. M., August 12, 1909. 

Q. M. boats General Meigs and General Johnston will be at Pier 
22, Brooklyn, at 4 P. M., August 13, to meet the 14th Infantry and 
transport the regiment to Pier 19, North River; mounts and bag- 
gage will be sent by route to be designated by the regimental 
commander to reach Pier 19, North River, at 6:45 P. M. 

TRANSPORTATION BY WATER. 

Attention is invited to Pars. 441-557, F. S. R., 1905, which will 
be observed as closely as circumstances will permit. An officer 
■will be designated by the Commanding Officer, 7th Infantry, as 
transport quartermaster of the Puritan, one by the Commanding 
Officer, 22d Engineers, as transport quartermaster of the Pilgrim. 
These transport quartermasters will report in person at these 
headquarters not later than August 10 to Major Percy E. Morgan, 
N. G. Conn., Chief Quartermaster of the Red forces, for an 
outline of assignment to quarters and instructions for embark- 
ation. The assignment will be strictly adhered to. 

RATIONS. 

Haversack rations, travel rations for the trip to point of de- 
barkation, and vouchers for coffee money (form 7 Militia) will be 
furnished on the boats by officers from these headquarters. The 
haversack rations will be distributed en route and will be carried 
in the haversack until disposed of by orders from the general 
commanding. (See memorandum July 15, 1909.) 

AMMUNITION. 

Ammunition will be placed on the boats by officers from these 
headquarters and will be distributed en route. (Memorandum 
these headquarters July 15, 1909.) 

FORAGE. 

Two feeds of oats (4 lbs. each feed) for each horse will be 
placed on board the vessels carrying animals by the Chief Quarter- 
master. In obedience to Marine law no hay will be placed on 
board ship. 

QUARTERMASTERS. 
The quartermasters of organizations will be provided with bills 



of lading for the horses and impedimenta, and. on arrival of the 
commands at point of debarkation, thoy will accomplish same for 
the exact pounds of impedimenta and number of horses carried. 
They will turn the original bills of lading over to the last earner, 
forwarding the copies to the office of the Chief Quartermaster, 
Department of the East, Governors Island, N. Y., for payment. 
They will also be furnished with a regular transportation request 
for the troops transported, will accomplish the same, turn the 
originals over to the transportation company, and transmit a 
duplicate to this office. 

Immediately after debarking, regimental quartermasters and 
quartermasters of separate organizations will present to the Chief 
Quartermaster requisitions for : 

(a) 10 days forage. 

(b) Wood allowed troops in campaign (Q. yi. ?ilanual.) 

(c) \\'agons and ambulances prescribed in memorandum these 
headquarters July 15. 1909. 

ORDXAXCE OFFICER. 
Upon arrival at point of embarkation ordnance officers will re- 
port to the Chief Ordnance Officer to receive and receipt for 
ammunition for their commands. 



The numbers given under heading "Troops" are only approxi- 
mately correct. 

The animals for each regiment include the mounts for Medical 
and Hospital Corp^ attached to the regiments. 

In order that this information may be quickly distributed copies 
of this letter have been furnished organizations direct. 
Very respectfully. 

H. O. S. HEI .STAND, 

Adjutant General. 



HEADQUARTERS DEPARTMENT OF THE EAST. 

Go\'ERNORS Island^ New York City, 

August 2, 1909. 

The Adjutant General, 

District of Columbia, 

Washington, D. C. 
Sir: 

The troops indicated in the margin hereon having been placed 
under control of this Department for participation in field exer- 
cises, August 14-21. 1909. the Department Commander directs that 
thev be embarked and entrained as follows: 
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TROOPS 

National Guaid, 

District ot Columbia. 


Officers 
and 
men. 


.2 

s 

a 
< 


Gen. Harries & Staff... 
1st Infantry 


10 
520 
495 
241 
43 
74 
38 


10 
•24 
*24 
3 
3 
50 


2d Infantry 


l.st Sep. Battalion 

Det. Hospital Corps 

1st Field Battery 

Det. Signal Corps 

Two machine gun plats 



General Harries and Staff, the 
1st Infantry, 2d Infantry, ist 
Separate Battalion and Detach- 
ment, Hospital Corps, will em- 
bark on the U. S. Army Trans- 
ports "Sumner" and "McClellan'' 
at Washington Barracks, D. C, 
at daylight, August i2, 1909, and, 
under sealed orders, will sail as 
soon as tide will permit. 
The 1st Field Battery, Detachment Signal Corps, two machine 
gun platoons, all the animals and such authorized transportation 
as will not be supplied at point of debarkation, will entrain at 
the Pennsylvania R. R. yards, 4J/2 Street, Washington, D. C, as 
follows : 

Guns, caissons, battery wagon and forge. Signal Corps property, 
machine guns and authorized transportation . i :oo P. M., August 12 

Horses authorized for command 5 :30 A. M., August 13 

Personnel 7 :oo A. M., August 13 

Train will leave 8:00 A. M., August 13 

This entire command will move by Pennsylvania R. R. boat to 
Pier 19, North River, New York City, and will embark on the 
steamer "Pilgrim," 

the animals at 6:00 P. M., August 13, 

the rest of the command at. .. .7:00 P. M., August 13. 
The destination of the "Pilgrim" will be fixed by subsequent 
orders. 

Before entraining each horse will be tagged with a white linen 
■ tag with the name of its organization plainly marked thereon. 
Three copies of the agreement entered into with the PENN- 
SYLVANL\ R. R. Co. are enclosed. 

In order that the foregoing plan of embarkation and subse- 
quent concentration of troops may be successfully carried out, 
strict compliance with the following instructions is enjoined upon 
all concerned : 

LOADING, DETRAINING AND TRANSPORTATION BY 
WATER. 

Attention is invited to Pars. 419-440, and Pars. 441-557, F. S. R., 
1905. 

Before the departure of the troop trains from Washington, 
the Commanding Officer will wire the Adjutant General, De- 
partment of the East, the number of Officers, men and horses of 
each organization entrained and the hour of departure. 

RATIONS. 
Travel rations for two days for troops moving by rail and 
vouchers for coffee money (Form 7) will be obtained from the 
Commissary, Washington Barracks, D. C. 



• Includes mounts of Medical and Hospital Corps attached to 
regiments. 



The haversack rations for these troops will be furnished them 
on board thi steamer "Pilgrim" at New York by officers from 
these headquarters. 

Garrison rations (supplemented), field rations and haversack 
lations for troops moving by sea will be placed by officers from 
these headquarters on the Transports "Sumner" and "McClellan" 
before the troops go aboard. 

Haversack rations will be distributed by commissary officers, 
District of Columbia, en route, and will be carried in the haver- 
sack till disposed of by orders of the General commanding. (See 
memorandum these headquarters, July 15, 1909.) 
AMMUNITION. 

Ammunition will he placed on the boats by officers from these 
headquarters and will be distributed en route. (Memorandum 
these headquarters, July 15, 1909.) 

FORAGE. 

The quartermaster of troops moving by rail will purchase at the 
lowest market prices the necessary forage for the animals en route 
from Washington to point of disembarkation. This will amount 
to twn feeds of hay and four feeds of oats for each animal trans- 
ported, or 9J^ lbs. of hay and 16 lbs. of oats for each animal; bill 
lo be certified by quartermaster and sent to this office for pay- 
ment. 

Under Marine Laws no hay will be allowed on board the steam- 
ers transporting troops from New York to Massachusetts. 

The quartermaster of these troops will be provided with a bill 
of lading for the horses and impedimenta, and on arrival of the 
command at New York he will accomplish same for the exact 
pounds impedimenta and number of horses carried. He will turn 
the original bill of lading over to the last carrier, forwarding the 
other copies to the office of the Chief Quartermaster, Governors 
Island, N. Y., for payment. He will also be furnished with a 
regular transportation request for the troops transported, and will 
accomplish same, turn the original over to the transportation com- 
pany and transmit a duplicate to this office. Bill of lading and 
transportation request covering the journey from New York to 
point of debarkation will be furnished at New York, and will be 
accomplished and disposed of as directed above. 

QUARTERMASTERS. 

Upon arrival at Pier 19, North River, the Quartermaster of 
troops moving by rail will report to the transport quartermaster 
of the "Pilgrim" for assignment to quarters. 

Upon arrival at point of landing in Massachusetts the quarter- 
masters will immediately report to the Chief Quartermaster of the 
Matieuyers, Major P. E. Morgan, with transportation. If they 
have no transportation, they will report to the Chief Quartermas- 
ter, who will assign to them the necessary transportation for the 
handling of the camp impedimenta. 

Immediately after debarking regimental quartermasters and 
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quartermasters of separate organizations will present to the Chief 
Cjuartermaster requisitions for: 

(a) 10 days' forage; 

(6) wood allowed troops in campaign (Q. M. Manual) ; 

(c) wagons and ambulances prescribed in memorandum 
these headquarters, July 15, 1909. 

ORDNANCE OFFICER. 

Upon arrival at New York of the troops moving by rail the 
ordnance officer will report to the Chief Ordnance Officer to re- 
ceive and receipt for the ammunition of his command. 

The numbers given under heading "Troops" are only approxi- 
mately correct. If possible the total number of animals should 
not exceed 143. 

Please acknowledge receipt. 

Very respectfully, 

H. O. S. HEISTAND, 

Adjutant General. 



HEADQUARTERS DEPARTMENT OF THE EAST. 

Governors Island, New York City, 

August 3, 1909. ' 
The Adjutant General, 

State of Connecticut, 
Hartford, Conn. 
Sir: 

The troops indicated in the margin hereon having been placed 
under the control of this Department for participation in field 
exercises August 14-21, 1909, the Commanding General directs that 
they be embarked as follows : 

Colonel Geddes and staff, the 
1st Infantry, 2d Infantry and ist 
Separate Company, will embark as 
early as practicable on the morn- 
ing of August 14, 1909, at New 
Haven, Connecticut, on the U. S. 
Army Transport "Meade," assisted 
by the steamers "General Greene," 
"General Brown," and "Captain 

Rowell," and will sail under sealed 

orders as soon as loaded. 
Troop A, Battery A, and 1st Company, Signal Corps (less 40 
horses), all the animals and such authorized transportation as will 
not be furnished at point of debarkation will embark at New 
Haven, Connecticut, at i A. M., August 14, 1909, on the steamer 
"Brockton" and will sail under sealed orders as soon as loaded. 
The 40 horses, ist Company, Signal Corps, will embark at Pier 



TROOPS. 

National Guard, State 

of Connecticut. 



Col. Geddes & Stafif 

1st Infantry 

2d Infantry 

1st Separate Company, 

Troop A 

Battery A, F. A 

1st Co. Signal Corps,... 



Officers 




and 




Men. 










C 




< 


752 


24 


818 


24 


62 





63 


64 


103 


85 


57 


40 
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40, North River, X. Y., at 4 P. M.. August i.l. 1909. 011 the 
steamer "Maine" and will sail under sealed orders as soon as 
practicable. 

TRAXSPORTATION BY WATER. 

Attention is invited to Pars. 441-557, F. S. R., 1905. 

An officer selected from the organizations to sail on the Brockton 
will be designated by the Adjutant General of Connecticut as 
transport quartermaster of this vessel. The transport quarter- 
master will, if possible, inspect the Brockton well in advance isf 
the sailing date, assign spaces on the vessel, and upon arrival of 
troops and animals will conduct them to their designated places. 

A copy of this letter will be furnished the transport quarter- 
master, U. S. Army Transport "Meade," who will perform similar 
duty for the troops assigned his vessel. If practicable and de- 
sirable similar arrangements will be made for the "Maine." 

RATION'S. 

Haversack rations and o^arrison rations will be placed on the 
"Meade;" haversack rations and travel rations with vouchers for 
coflfee money on the "Brockton" by officers from these head- 
quarters. 

The haversack rations will be distributed en route by commis- 
saries of Connecticut Troops and will be carried in the haversack 
until disposed of by orders of the Commanding General. 

AMMUNITION. 

Ammunition will be placed on the boats by officers from these 
headquarters and will be distributed en route. (Alcmorandum 
these headquarters July 15, 1909.) 

FORAGE. 

Two feeds of oats for each horse (8 lbs.) will be shipped by 
the chief quartermaster on the steamer "Williams" to New 
Haven to be placed on the "Brockton" for animals sailing thereon. 
In obedience to Marine Law no hay will be placed aboard. 

QUARTERMASTERS. 

The quartermasters of organizations will be provided with bills 
of lading for the horses and impedimenta, and, on arrival of the 
commands at point of debarkation, they will accomplish same for 
the exact pounds of impedimenta and number of horses carried. 
They will turn the original bills of lading over to the last carrier, 
forwarding the copies to the office of the Chief Quartermaster, 
Department of the East, Governors Island, N. Y., for payment.' 
They will also be furnished with a regular transportation request 
for the troops transported, will accomplish the same, turn the 
originals over to the transportation company, and transmit a 
duplicate to this office. 

Immediately after the debarking, regimental quartermasters and 



quartermasters of separate organizations will present to the Chief 
Quartermaster requisitions for : 

(a) lo days forage. 

(b) Wood allowed troops in campaign (Q. M. Manual.) 

(c) Wagons and ambulances prescribed in memorandum these 
headquarters July IS, 1909. 

ORDNANCE OFFICER. 
As soon as practicable after debarkation ordnance officers will 
receipt to the Chief Ordnance Officer for ammunition furnished. 



The numbers given under heading "Troops" are only approxi- 
mately correct. 

The animals for each regiment include the mounts for Medical 
and Hospital Corps attached to the regiments. 

In order that this information may be quickly distributed 
copies of this letter have been furnished organizations direct. 
Very respectfully, 

H. O. S. HEISTAND, 

Adjutant General. 



HEADQUARTERS DEPARTMENT OF THE EAST, 
Governors Island, N. Y., 

August 3, 1909. 
The Adjutant General, 

State of New Jersey, 
Trenton, N. J. 
Sir: 

The troops indicated below having been placed under the control 
of this Department, the Commanding General directs that they 
be embarked as follows : ■ 



TROOPS. 

National Guard, State 

of New Jersey. 



Essex Troop . 





(T 


Officers 


"^ 


and. 


^ 


Men. 


':z 




< 


94 


95 



The troops will embark on August 13, 1909, 
as indicated below: 





STEAMERS. 










BOSTON. 


PURITAN. 


PILGRIM. 


Hour. 


Place. 


Approach 
via 


50 horses 


45 hor.ses 




5:15 P. M. 
7:15 P. M. 


Pier 18, N. R. 
Pier 18, N. R. 
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Before eml-arking each horse will be tagged with a linen col- 
ored tag, as indicated abo\c, with the name of its organization 
plainly marked thereon. 

Not less than one enlisted man to each ten horses will be as- 
signed by the organization commander to care tor the horses on 
the horse boats, which will be separated from the rest of the 
command. 

The eight mnles and two wagons of this troop will be deliv- 
ered at Pier 40, Xorth River, X. Y., at 4 P. M.. August 12, for 
shipment on the regular New Bedford steamer. 

TRANSPORTATION BY WATER. 

Attention is invited to Pars. 44T-557, F. S. R., 190S. which will 
be complied with as far as practicatile. 

Upon arrival at point of embarkation, officers from the troop 
will report as follows for assignment to space on the transports : 
One to the transport quartermaster "Boston," one to transport 
quartermaster "Puritan," one to transport quartermaster "Pil- 
grim." These officers, assisted by the enlisted men, herein pro- 
vided for, will be charged with the care of the animals en route. 

RATIONS. 

Haversack and travel rations will be placed on the "Pilgrim" 
hy niTicers from these headquarters. The haversack rations will 
be distributed en route by officers of the troop and will be carried 
in the haversack until disposed of hy orders of the Command- 
ing General. 

AMMUNITION. 

Ammunition will be placed on the boats by officers from these 
headquarters and will be distributed en route. (Memorandum 
these headquarters, July 15, 1909.) 

I'ORAOE. 

Two feeds of oats (4 lbs. each feed) for each horse will be 
placed on board the vessels carrying animals by the Chief Quar- 
termaster. In obedience to Marine Law no hay will be placed on 
board ship. 

QUARTERMASTERS. 
The quartermasters of organizations will be provided with bills 
of lading for the horses and impedimenta, and on arrival of the 
commands at point of debarkation they will accomplish same for 
the exact pounds of impedimenta and number of horses carried. 
They will turn the original bills of lading over to the last carrier 
forwarding the copies to the office of the Chief Quartermaster] 
Department of the East, Governors Island, N. Y., for payment. 
They will also be furnished with a regular transportation request 
for the troops transported, will accomplish same, turn the orig- 
inals over to the transportation company and transmit a duplicate 
to this office. 
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Immediately after debarking regimental quartermasters and 
quartermasters of separate organizations will present to the Chief 
Quartermaster requisitions for : 
(o) ID days' forage; 

(&) wood allowed troops in campaign (Q. M. Manual) ; 
(c) wagons and ambulances prescribed in memorandum 
these headquarters, July 15, 1909. 
Should orders be issued consolidating the cavalry before de- 
barkation, the above action will be taken through the quartermas- 
ter of the combined cavalry force. 

ORDNANCE OFFICER. 
Upon arrival at point of embarkation ordnance officers will re- 
port to the Chief Ordnance Officer to receive and receipt for am- 
munition for their commands. 

The numbers given under heading "Troops" are only approxi- 
mately correct. 

The animals for each regiment include the mounts for Medical 
and Hospital Corps attached to the regiments. 

In order that this information may be quickly distributed, copies 
of this letter have been furnished organizations direct. 
Very respectfully, 

H. O. S. HEISTAXD, 

Adjutant General. 



Pursuant to the foregoing orders the embarkation was conducted 
by officers from these headquarters. The personnel, baggage, equip- 
ment, and material were loaded as scheduled with some modifications 
dictated by economy and the transports sailed as required by the 
orders. The loading of much of the material was done by lightering 
and the troops concerned secured a very valuable experience in work 
of this kind. 

A commissary sergeant and a qualified cook from the School of 
Bakers and Cooks at Washington, D. C, were placed on board each 
vessel carrying National Guard troops, and, in co-operation with the 
cooks of the National Guard, assisted in handling the rations which 
had been previously placed aboard ship. All arrangements for cook- 
ing and for feeding the troops en route were carried out in the most 
satisfactory manner. No delay occurred in the embarkation of any 
portion of the division except at New Haven, Conn., where the start- 
ing of the transports carrying the Connecticut troops was delayed 
for two and one-half hours on account of a dense fog. This, how- 
ever, in no way delayed the concentration of the division at the time 
desired and had no influence on the results of the campaign. 

The debarkation of the troops was covered by the following field 
order : 



HEADQUARTERS RED ARMY, 
U. S. Army Transport "Kilpatrick," on High Seas, 

August 12, 1909, 10 P. M. 

Field Orders, 
No. 1. 

1. Yesterday the Xorth Atlantic battleship fleet was attacked 
and defeated by our Red fleet off the coast of Maine and the 
remnants of the hostile fleet are now blockaded in Portland and 
Portsmouth harbors. We control the North Atlantic Ocean. Re- 
inforcement will follow us as rapidy as our transport service will 
permit. 

It is reported that the enemy is concentrating militia and a 
small force of regular troops for the defense of the Boston-Nar- 
ragansett District. The seacoast fortifications in this district are 
said to be too strong to capture by direct assault. 

■-'. The troops now on our transports will land under cover of 
cur fleet on the Massachusetts coast, where they will report' to 
Brigadier General Tasker H. Bliss, U. S. Armv, to be organized 
nt once as the 1st Division, 1st Corps, Red i\rmy, for operations 
against the enemy. 

3. (a) As early as practicable on the morning of August 13, 
the six companies Coast Artillery Corps, on the U. S. Trans- 
port "Kilpatrick" will land at New Bedford, Mass., seize the town 
and all available transportation, and will load on wagons and am- 
munition carts sufficient provisions and ammunition to furnish 

3 days' rations and forage and 60 rounds of ammunition per man 
for the division. 

(b) The Troops on the Steamers "Puritan," "Pilgrim,' 
"Boston," "Maine," and "Taunton" will proceed to and land in 
the order of their arrival at the docks at New Bedford, Mass. 

(c) The troops on the U. S. Army Transport "Meade" will 
proceed to and land at New Bedford, Mass., assisted in landing 
by the Steamers "General Greene" and "Canby." 

(d) The troops on the U. S. Army Transports "Sumner" and 
"McClellan" will proceed to and land at Fairhaven, Mass., as- 
sisted by the Steamers "Williams" and "Arnold." 

(x) Immediately after landing all troops will proceed to the 
places designated for them by General Bliss. 

4. In marching to designated places after landing the trains will 
accompany their organizations. 

5. Messages will reach me at the U. S. Army Transport "Kil- 
patiick" until 10 A. M., August 13; thereafter at North Rochester, 
Mass. 

LEONARD WOOD, 
Major General, 
Commanding. 
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Pursuant to the above order the Uu S. Army Transport Kilpatrick 
carrying six companies of Coast Artillery Troops, the Division Com^ 
mander and his staff, the umpires, observers, attaches, etc., reached 
New Bedford on the morning of August 13. The troops were landed, 
transportation concentrated, and, under cover of the landing party, 
supplies and ammunition for the Red army were lightered to the 
docks, the Kilpatrick and all other army transports drawing too much 
water to permit of docking or of approaching nearer than three to 
five miles of the shore. Rations and forage for three days and sixty 
rounds of ammunition per man for the division were rapidly loaded 
on wagons and ammunition carts for all troops whose commanding 
officers had properly reported their strength by telegram, and these 
wagons, covered by the landing party and by troops of the loth U. S. 
Cavalry which had previously arrived overland, were ready to march 
as rapidly as troops arrived. The failure of some troops to report 
their strength caused a delay in drawing supplies until the actual 
arrival of organizations and interfered somewhat with the rapid ad- 
vance to the line designated by the Division Commander; but the 
delay was only trifling and all troops arrived on the designated line 
at the time ordered. 

All the boats of the New England Navigation Company docked at 
New Bedford ; the transports landed their troops at Fairhaven by 
lightering. The Connecticut troops on board the Transport Meade did 
not arrive off Fairhaven until about 5 :oo P. M. and were forced to land 
by lightering over a distance of five to seven miles. They succeeded, 
nevertheless, in reaching their' camp site in good condition about 
11:45 P- M. 

Though coming from points separated by about five hundred miles 
and concentrating by a plan which required the close co-operation 
of several hundreds of persons the division arrived at its point of 
debarkation exactly on time and, supplied with rations, ammunition 
and forage, succeeded in concentrating on the line designated by the 
Division Commander in orders which reached the troops on board 
ship. The debarkation began about 8:00 A. M. and was completed 
about 9:00 P. M. The longest period required for the landing and 
concentration of any troops was about seven hours and this involved 
lightering both baggage and personnel over a distance which averaged 
about five miles and included a march which averaged about two and 
one half miles to camping sites. The feat performed by the national 
guard troops under these circumstances is worthy of the highest 
commendation. 

Camp sites were designated by General Bliss to whom the troops 
reported upon debarking and orders were issued for the movement 
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to the camp sites. The orders of Generals Bliss and Pew will be 
found in their respective reports quoted below. 

The concentration orders were issued pursuant to the following 
letters of instructions which were handed to the Commanding Generals 
of both forces, on August 12, 1909: 

SPECIAL SITU.-VTION (RED). 

On August 12 a portion of the victorious Red tleet left the 
Maine coast to report as escort to General Bliss, commanding the 
1st Division, ist Corps, Red Army, designated for operations in 
the Boston district. 

On the same date General Bliss received the following letter 
of instructions : 



Headquarters Red Army, Aug. 12, 1909, 10 p. m. 
Gen. Taskcr H. Bliss, Commanding ist Division, 1st Corps, Red 

Army, 
General: 

It is reported that the enemy is concentrating militia and a 
small force of Regular troops for the defense of the Boston- 
Narragansett District. Reliable information received through 
our spies indicates that the fortifications in these districts are too 
strong to be carried by direct assault. 

Our main Army is already mobilized and its concentration is 
nearing completion. Reinforcements will follow you as rapidly 
as our transport service will permit. 

It is desired that you take full advantage of the victory gained 
by our Navy. To this end you will press forward as rapidly as 
possible, land your command, and turn the enemy's fortification 
from the rear. Endeavor to capture and hold a good base for 
subsequent extensive land operations of our armies. 

To secure the greatest degree of mobility the transportation and 
baggage of your command will be reduced to a minimum. 

Captain Gulick, commanding your naval escort, has been directed 
to co-operate with you. 

Very respectfully, 
LEONARD WOOD, Major Gen. Commanding. 



SPECIAL SITUATION (BLUE). 

The main Blue Army is mobilizing as rapidly as possible, and 
Albany, N. Y., has been designated as its point of concentration. 

On Aug. 10 Gen. William A. Pew, Mass. Volunteer Militia, 
was assigned to the command of the ist Division, ist Corps, Blue 
Army, constituting the coast guard for the district of Boston. 

On Aug. 12 General Pew received the following letter of 
instructions : 
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Headquarters Blue Army, Albany, N. Y., 
Aug. 12, 1909, II p. m. 
General William A. Pew, Commanding ist Division, ist Corps, 

Blue Army, Coast Guard for District of Boston. 
General : 

It is reliably reported that the enemy is preparing to follow 
up his naval victory by making a combined land and naval attack 
upon our seacoast fortification, at some point between Narragan- 
sett, R. L, and Portland, Me. One of our scout cruisers has re- 
ported by wireless that at dusk to-day a hostile fleet, convoying 
a number of transports, was moving south about twenty miles 
east of Cape Cod. He could give no further information as to 
the strength of the fleet or the number of the transports. 

Our mobilization is not yet complete; our army is concentrating 
as rapidly as mobilized. No additional troops will be available to 
support you for ten days, but upon completion of our concentra- 
tion you will be reinforced by our entire main army. 

It is desired that you advance to the line Adamsdale-Attleboro- 
East Norton-North Raynham-Bridgewater-Silver Lake-Kingston 
not later than midnight, Aug. 14, and that you hold yourself in 
readiness to operate against the enemy wherever he may appear. 
After reaching the designated line your further operations w^!l 
be left entirely to your discretion. 

Very respectfully, 

K, Major General, Commanding. 

Any discussion of the merits of the resulting campaign requires an 
analysis of these two letters. 

General Bliss decided upon Boston as the best available base and 
made that his objective. His mission, therefore, became the capture of 
Boston and its fortifications. His estimate of the situation will be 
found fully set forth in his report. The mission assigned General 
Pew by his letter of instructions was a defensive one. General Bliss's 
movements soon gave to General Pew a specific mission — the defense 
of Boston. If he could succeed in checking General Bliss until rein- 
forced by his main army, which would be in about 10 days, as indicated 
in his letter of instructions, his mission would be accomplished. 

The composition of the respective forces in relation to the conduct 
of operations may be considered here. The two divisions were about 
equal in infantry: Red, 4,861 enlisted. Blue, 4,724. In cavalry, 
General Bliss had a marked superiority, the respective strength being 
as follows: Red, 388, Blue, 154. This superiority enabled General 
Bliss to keep his opponent ignorant of his movements for a whole day. 
The Blue cavalry exercised much less influence on the situation. 
One of General Pew's three troops was retained at his headquarters, 
wliile the Red cavalry was screening General Bliss's movements. The 
artillery was composed as follows: Red — five batteries of four guns 
each — 20 guns; Blue — three batteries of six guns each — 18 guns. 



The artillery had comparative!}- little effect upon the campaign. The 
terrain was such as to prohibit its effective use. Msion was limited 
and owing to the nature of the ground not more than one battery could 
be used at a time. 

After the landing of the Red division, the Red fleet proceeded to 
Boston pursuant to the instructions of the Division Commander, for 
the purpose of containing the forces involved in the artillery defense 
of that city and, if possible, to capture such works as might prove 
\ulnerable to attack by landing parties — a full report of these opera- 
tions is appended. 

The following narrative of operations is given by days and com- 
ments of umpires follow the account of each day's operations. The maps 
.'-how the positions of the troops each day. The general map, in t\\ o 
slieets, shows the whole area of operations, and any places not shown 
C'n the daily maps may l)e found on this map.''' 

XARRATR E OF OPERATIONS. 

/■Uli^^HSt 14, 1909. 

The Division of the RED j\rmy landed during the morning at New 
Bedford and Fairhaven and advanced to the line Acushnet-Rochester, 
where it went into camp and established outposts. The ist Brigade 
landed at Fairhaven and camped at Acushnet; the 2d Brigade landed 
at New Bedford and camped one mile west of Acushnet; the 3d Bri- 
gade landed at Fairhaven and camped with the 2d Brigade. The 
National Guard Cavalry landed at New Bedford and went into camp 
at Rochester, and the squadron of the loth Cavalry (less one troop) 
camped at Turner's Mills. One troop was kept at headquarters, which 
was with the ist Brigade. The artillery, the division hospital, and the 
signal corps were also with headquarters. 

Meanwhile the BLUE Division had established itself on a line run- 
ning east from Bridgewater; the ist Brigade jttst east of Paper Mill 
\'illage, and the 2d Brigade about one mile east of Halifax. Division 
headquarters was established south of Robbin Pond and with it were 
one battalion of field artillery, ist and 2d Corps of Cadets, 2d Company, 
one troop of cavalry, the field train, and the division hospital. Two 
Troops of cavalry and one battalion of the 2d Infantry were just 
west of Scotland patrolling toward Taunton. 

The main camp was covered with outposts from the two brigades 
and the Cadet Corps. 



*The map for August i8th should show one troop of cavalry, Blue Army, 
at army headquarters, and the other two troops south of Robbin P ond. On the 
map for the 19th, final position at i :oo P. M., "9th C. A.," should read g 
Cos. C. A. 
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General Bliss's main body was camped on a front of less than two 
miles; General Pew's rnain body on a front of 5^ miles, with one 
battalion of the 2d Infantry at a point five miles distant from the rest 
of his command. 

August 15, 1909. 

At 9 A. M. the RED Division began a general movement north- 
ward toward the line Treetown-North Rochester, the independent 
cavalry covering the flanks and reconnoitefing toward Middleboro. On 
the right flank werfe four National Guard troops; in advance and on 
the left were three troops of the loth Cavalry. The main advance was 
made in two columns: the left column, under Colonel Appleton, con- 
sisting of the 2d Brigade, a battalion of New York Field Artillery, 
the Connecticut Battery, and one battalion of the 22d New York 
Engineers, following the Acushnet-East Freetown road; the right 
column, under General Harries, consisting of the ist Brigade and the 
District of Columbia Field Battery, following the road east of the 
trolley line. The 3d Brigade, under Colonel Geddes, followed the left 
column at a later hour. The BLUE Division for the most part re- 
mained in the same positions as on the 14th. Each of the five regiments 
and the Cadet Corps sent bicycle detachments 15 and 20 miles to the 
front, taking station at Weir, Myricks, near Elder's Pond, at Rock 
Station, at the junction of Rocky Meadow Brook and South Meadow 
Brook, and at Cook's Pond. 

The principal roads leading from the direction of the enemy were 
guarded by a battalion at each of the following points: Titticut, State 
Farm, the northern end of Great Cedar Farm, South Halifax, and 
Plympton. A detachment of the BLUE Division, in three automobiles, 
destroyed bridges on the Taunton River north of Taunton during the 
morning. 

The RED Cavalry on the right flank encountered patrols of the 
enemy and pushed them in toward Middleboro. The RED Division 
camped for the night just south of Long Pond; the ist Brigade and 
division headquarters on the right near the road forks ; the 3d Brigade 
in the center, at Roaring Brook, and the 2d Brigade on the left. The 
five troops of National Guard Cavalry camped near Rock Station six 
miles in advance of the main body. The three troops of the loth 
Cavalry camped near Assonet. 
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COMMENTS OF UMPIRES. 
Major Poore; command, ist Connecticut Infantry: 
"The march of the regiment was creditably conducted and there 
was little straggling." 

Captain Malone; command, 14th N. Y. Infantry: 

"Command straggled somewhat. 

"The commanding officers of the advance party (one company 
less one squad) and of the support (one battalion less one com- 
pany) were ignorant of their duties and conducted the march 
badly, scattering their organizations along the road. This was 
finally corrected and the command marched to camp in the forma- 
tion ordered." 

Captain Cocheu ; command, 22d New York Infantry: 
"Supports and reserve were well located and patroling well 
done." 

Captain Moss; command, 2d Connecticut Infantry: 
"Although, as far as known, there were no Red troops to the 
north and northeast of Mason's Corner where the 2d Conn, went 
into camp, no steps were taken to establish outpost until I invited 
attention of brigade and regimental commanders to the fact that 
their front and right were exposed." 

Captain Clayton ; command. Troop A, Connecticut N. G. : 
"Marching and attention to duty very good." 

Captain Merrill; command, 1st Battalion, Field Artillery, Mas- 
sachusetts : 

"The operations (destruction of bridges on the Taunton River) 
were conducted with energy and good judgment. I found no occa- 
sion for unfavorable criticism. The results emphasized one of the 
ways in which automobiles may be used to great advantage in 
operations against an invading force." 

Captain Thorne; command, 3d Battalion, 8th Massachusetts In- 
fantry : 

"The command seems extraordinarily well instructed. All mes- 
sages were correct in form, except in small details, and well ex- 
pressed. The outguards were well posted and the duty was well 
performed." 
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August 1 6, 1909. 

The general movement of the RED Division was postponed until 
definite information could be obtained as to the strength and disposi- 
tion of the enemy. For this purpose a scheme of reconnaissance was 
inaugurated at 5 A. M., the cavalry on the flanks, supported by in- 
fantry on bicycles, being ordered forward to locate the enemy. At 
9.30 A. M. the division march order for the day was issued. The 
entire division moved by the flank to the east in two columns as fol- 
lows: The 1st Brigade on Rock Station via the road along the west 
bank of Long Pond and from there via 227-228 Rock Station road; 
the 3d Brigade on South Middleboro via North Rochester, 229-232 ; 
the 2d Brigade and attached troops followed the 3d Brigade to 232 
and then turned north toward Rock Station. The ist Brigade was to 
prevent the enemy from advancing along the 226-227 road. The field 
trains followed their commands without distance and the field hospital 
marched in rear of the 2d Brigade. When this rnovement to the east 
was made, the 14th New York Infantry had closed up on its outposts, 
indicating an advance to the west of the lakes. The 14th was not 
able to join the command that day and camped for the night south of 
Long Pond. 

During the day the squadron of the loth Cavalry was withdrawn 
from the direction of Taunton and camped for the night at Long 
Pond (228), two miles to the west of the main body. The militia 
squadron reconnoitered through Middleboro during the day and had 
some fighting in that vicinity with BLUE patrols and reconnoitering 
parties. It camped for the night north of Furnace Pond (near 198), 
three miles to the north. 

The BLUE Division advanced and occupied a defensive position 
along the Taunton — East Taunton — Middleboro — Namasket — East 
Middleboro — North Carver — Little Pond — Plymouth line. The man- 
ner in which this movement was to be made is given in detail in 
Field Orders No. 2, from the headquarters of the BLUE Division. 
The movement was executed in general as ordered. 

At the close of this day's operations the RED Division occupied a 
front of a mile and a half, while the BLUE Division occupied a front 
of 17 miles, with some troops at Plymouth, 7 or 8 miles further east. 
The greater portion of the BLUE forces were to the west of Great 
Cedar Swamp, while the REDS were advancing to the east. Two 
bridges north of Taunton were destroyed during the day by the BLUE 
detachment. The war balloon at Brockton was blown away in a high 
wind and lost. 



36 
COMMENTS OF UMPIRES. 

Major Hodges; senior umpire, Red Army: 

"Although not reported in all cases, straggling on the march 
is common and is nothing more than must be expected considering 
the character of the troops and their lack of training and experi- 
ence. Duties of advance guard were performed fairly well con- 
sidering all things, in the case which came under my observation, 
but left much to be desired, although it cannot be expected that 
these duties can be performed to a greater degree of proficiency 
with troops of such little experience." 

First Lieutenant Poillon; command, 14th Infantry, New York: 

"Columns not closed but badly strung out." 

Major Ayer; command, 2d D. C. Infantry: 

"There was a little straggling, but most cases were due to bad 
feet. Discipline was excellent." 

Captain Johnson; command, ist Sep. Battalion, D. C, ist Sep. 
Company, Conn. : 

"Favorable mention is made of the soldierly manner in which 
the men marched, keeping closed to proper distance in four columns 
of files; no falling out of ranks nor misbehavior on the march 
was observed." 

Captain Moore; command, sth Massachusetts Infantry: 
"The dispositions made and positions taken were excellent and 
the work of outposts and patrols seemed to be well accomplished." 

Captain Clayton ; command. Troop A, Connecticut, Troop 2, 
Squadron A, New York: 

"Movement of Captain Olmsted's troOp (troop 2) from Beaver 
Dam Creek to North Carver was too slow, contact being gained 
only at 12.30." 

Captain Thome; command, Sth Massachusetts: 
"The work of the advance guard of the ist battalion was ex- 
ceptionally well performed. This advance guard consisted of 
Company F (Captain Campbell commanding). The regiment as 
a whole showed that it has been carefully instructed." 

August 17, 1909. 

The RED Division marched at 6 A. M. in a steady downpour of 
rain in the direction of Plympton, as laid down in Field Orders No. 6. 
The 1st Brigade, followed by the 2d Brigade, marched on the road west 
of Taspaquin Pond and Woods Pond ; the 3d Brigade marched on the 
road to the east. The 14th New York came up from its position in the 
fear and acted as rear guard. The militia squadron was ordered to 
screen the march on the line Asawan Pond — Great Cedar Swamp. The 
squadron of the loth Cavalry was ordered to march via 199-198 and 
cover the advance in the direction of Halifax. As will be seen later, it 
was prevented from carrying this out by resistance encountered at The 



37 

Green. The BLUE Division remained practically in the positions of the 
i6th. On the right the 6th Infantry was ordered to move up to the line 
of the 2d Infantry. The battalion of artillery was moved from division 
headquarters to join the detachment at the northwest end of Great 
Cedar Swamp. Later one battery joined the battalion of the 5th near 
South Halifax, and one battery joined the company of the 5th to the 
west of Plympton. This company had been drawn in from North 
Carver. 

The advance guard of the 3d Brigade, RED Army, arrived in the 
vicinity of Waterville at about 9.45 A. M., and was fired on by the 
outpost from the battalion of the 8th Massachusetts at that place. The 
1st Connecticut deployed for attack and occupied Waterville at 10.25. 
The 1st Brigade, coming up on the road to the west, also encountered 
this battalion at about 10 o'clock and pushed them to the north through 
East Middleboro. The BLUE Battalion was reinforced by two com- 
panies with two rapid fire guns on auto trucks from the battalion at 
South Halifax. After another short engagement they retired to about 
^ of a mile north of East Middleboro. The RED firing hne was 
relieved by a battalion from the 2d Infantry, National Guard, District 
of Columbia, which held the road while the brigade continued its 
march to Prospect Hill where it went into camp as ordered. The 2d 
Brigade relieved the ist just before noon and, with the 22d New 
York in advance, drove the enemy further to the north, being rein- 
forced by two battalions of the 7th New York. The 2d New York 
Battery was brought to the front, supported by two companies from 
the 7th, and one gun went into action. 

The 1st Brigade camped at this place and the 3d Brigade at Water- 
ville. Meanwhile the New York and New Jersey Cavalry struck three 
companies of the 8th Massachusetts at The Green east of Middleboro 
at about 8.30 and drove them back toward Eddyville. The squadron of 
the loth Cavalry came up and reinforced the National Guard Cavalry. 
The BLUE Battalion took up a good position about % of a mile north 
of The Green and began intrenching. They were attacked by a por- 
tion of the RED Cavalry, which lost heavily and was forced to retire. 
The cavalry then dismounted and, by enveloping both flanks, drove the 
BLUE Infantry out of their position about four hours after the first en- 
counter. 

At the beginning of the day's operations the BLUE Cavalry was 
across the Taunton River at Forge Pond four miles west of Middle- 
boro, and in order to reach The Green swam the Taunton River, as 
the bridges had been destroyed to prevent a turning movement by the 
RED Army around the BLUE right flank. Before 9 A. M. the com- 
mander of the BLUE Cavalry was satisfied that the RED Army was 



moving to the northeast and sent a message to this effect to General 
Pew. He then passed through Aliddleboro and encountered the RED 
Cavalry near The Green at about 12.30. After a short engagement he 
was forced to retire to Middleboro. Company M of the 9th Massa- 
chusetts Infantry, coming up from the northwest, took part in this 
engagement and was captured by the RED Cavalry. 

At the end of the day's operations the RED Army had camped at 
the places designated in the order of the night before. In its front 
were two battalions of the 8th Massachusetts, one battalion and one 
company of the 5th Massachusetts, and two batteries of field artillery. 
Two battalions of the 5th Infantry were cut off to the east in the 
direction of Plymouth. Except those troops at the headquarters of 
the division south of Robbin Pond, all the remainder of the BLUE 
Division was separated from the RED Division by Great Cedar 
Swamp. 

.As a result of the engagement at Waterville one company and the 
band of the 8th Massachusetts were cut off and captured. 
COMMENTS OF UMPIRES. 
Major Poore; command, ist Connecticut Infantry: 
"Advance guard received no instructions as to route. It sent 
back little information. 

"Fire disposition of advance guard was poor, all firing being done 
itanding. Little attempt at seeking cover. When regiment was 
formed for attack, the fire discipline was good and the attack 
well conducted." 
Captain Jones, command, ist Squadron, loth Cavalry: 
"The 10th Cavalry did not put out advance guard until passing 
outposts of cavalry already on the march and 15 minutes after 
firing was heard. Assault of Essex Trnop and New York Squadron 
well made, in attack on Stonewall after being ruled back in direct 
assault, thinning out force behind wall and enveloping both flanks." 
Captain Malone; command, 14th N. Y. Infantry: 
"This regiment marched about 17 miles in a heavy rain with a 
driving wind, through the entire march, overtook troops which 
were camped about 6 miles in front of them the preceding day, 
and were ready to participate at the close of the march in a battle 
which in actual warfare would have been of much importance. 
The regiment pitched camp in good order (with its brigade) in 
the rain and, throughout the march, conducted itself in a very 
creditable manner." 

Captain Thorne ; command, 8th Massachusetts Infantry ; 

"The men of the ist Battalion were not as careful as they .should 
have been in keeping under cover. This, however, does not apply 
to Company F (Captain Campbell commanding). His command 
always took up good positions and utilized concealment and cover 
to the best advantage. 

"It is believed that the reserve was too far to the rear. Instead 
of being at South Halifax, it would have been more advantageoi'^ 
to have been at the junction 
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/August i8, 1909. 

The RED Division continued its march to the north in single column 
"ia 161 — Plympton — North Plympton. The advance guard consisted 
of two battalions of the 2d District of Columbia Infantry as far as 
North Plympton, and from there on, of the 1st Separate Battalion, 
District of Columbia, and ist Separate Company, Connecticut. The 
cavalry was ordered to screen the march by holding the roads leading 
from South Halifax. The 22d New York Engineers, which had been 
on outpost during the night, and acted as rear guard on the march, 
covered the advance by attacking two battalions of the 8th Massa- 
chusetts at 5 A. M. and driving them back J4 mile in the direction of 
South Halifax. The 8th was ordered to withdraw successively to 
South Halifax, to Halifax, and to South Hansen, where it arrived at 
I o'clock. The orders for the BLUE Division were for a general with- 
drawal to the north and a concentration in front of the RED Division 
— the 2d Brigade along the line South Halifax — Plympton; the ist 
Brigade at South Hansen. Troops B and D were to cover the with- 
drawal of the 1st Brigade to South Hansen and go into camp there. 
They only reached the vicinity of Robbin Pond, however. 

At 5 A. M. Company B, ist Corps of Cadets, proceeded in auto- 
mobiles and motor trucks to commanding ground north of Plympton 
and intrenched. The other three companies followed on foot. Bat- 
tery B took position on high ground at 163 and fired at Plympton 
Green as the REDS advanced. The ist Separate Battalion, District 
of Columbia National Guard of the RED Division, being on outpost 
at Plympton, engaged the enemy at 6.40 A. M. and, being reinforced 
by a battalion of the ist District of Columbia and three companies of 
the 2d District of Columbia, drove the BLUE forces back toward 
North Plympton. The BLUES made three successive stands and 
delayed the advance to North Plympton until 10.25. 

The cavalry encountered the 2d Corps of Cadets to the we.st of 
Plympton about 9.30 A. M. and, reinforced by the 14th New York, 
drove them back toward Halifax. Leaving a strong patrol, the cavalry 
took up the march toward Monponsett Pond with one troop of Squad- 
ron A as advance guard ; the 14th rejoined the main body. 

About this time the advance guard of the main body reached North 
Plympton where their advance was disputed by the ist Corps of 
Cadets, a battalion of the 5th Infantry, and Battery B. The whole 
of the 2d District of Columbia Infantry was deployed and the 
BLUES retired along the road to the west. The battery, however, 
retreated to the north, turned west, and then south to 162. The RED 
Division continued on the North Plympton-Bryantville road, leaving 
six companies as protection to the left flank. 
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The cavalry, continuing toward 162, overtook the two i-poundors on 
auto trucks and drove them back by flank fire. The BLUE battery, 
which had now reached the cross roads and was supported by a bat- 
talion of the 5th Massachusetts, opened on the loth Cavalry skirmish 
line, which was well covered. The ist Corps of Cadets, coming up at a 
double time from North Plympton, drove in and doubled up the right 
flank of the RED Cavalry, which had to retire. 

The advance guard of the main body reached Bryantville at 12.25 
where it was opposed by two battalions of the 6th Massachusetts with 
two field guns. The REDS deployed the ist Separate Battalion, Dis- 
trict of Columbia, the ist Separate Company, Connecticut, and one 
battalion of the 2d District of Columbia. The ist Battery, New York 
National Guard, was brought up and went into action. The engage- 
ment lasted until i o'clock. The two BLUE guns were put out of 
action by flank fire. The 9th Massachusetts arrived just before i 
o'clock and deployed two battalions. When hostilities ceased, both 
sides were holding their ground, but RED had a superior force im- 
mediately available. The RED Division camped in the vicinity of 
Stetson Pond; the BLUE Division between Bryantville and South 
Hansen. The concentration of the ist Brigade, BLUE, was effected 
as ordered, parts of the command having made a march of from 12 to 
16 miles over muddy roads ; the 2d Brigade, however, was unable to 
concentrate on the line South Halifax-Plympton owing to the advance 
of the RED Division. 

COMMENTS OF UMPIRES. 

Major Hodges; command, ist Brigade, Red Army: 
"Advances were too quick; deployments too prompt. Po- 
sitions were too close to each other. Delay of Red force by 
Blue should have ceased utterly beyond Plympton unless consider- 
able reinforcements reached Blue, as action there with the Red's 
great superiority of numbers would have crushed Blue or shown 
that further delay was impossible. Red's losses in the advance 
guard could have been made good from main body as advance 
continued while Blue's strength was diminishing continually. As 
it was, the same Blue force was disputing the advance. Loses 
from it were not considered." 

Major Poore; command, ist Connecticut: 

"Straggling was considerable, some companies losing nearly 
one-half from this cause." 

Captain Jones ; command, Red Cavalry : 

"Captain Foote is to be commended for his prompt action in 
responding to request for assistance by cavalry and of his own 
volition returning to the carrying out of the original mission 
assigned him by his superior after relieving cavalry from pres- 
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sure and forcing enemy back, instead of succumbing to the tempta- 
tion of following the beaten force. 

"The action of cavalry in keeping touch with the beaten enemy 
and ascertaining fact that the retirement was genuine and enemy 
had taken up a defensive position and had no apparent intention 
of advancing and then resuming its own mission is to be com- 
mended. 

■'There, however, seemed to be no appreciation of the fact that 
the Commanding General would like information of combat and 
its results. To my knowledge no messages of affair was sent him 
promptly, if at all. 

"On this day, troops advanced to the attack too rapidly. Posi- 
tions were not developed before attack was launched and force 
committed to a line of action. 

"Cover was generally sought. 

"Advance under fire on comparatively open ground was not well 
executed, portions moving forward without cover of the fire of 
remainder in the rear. One company. Corps of Cadets, made a 
parade left wheel under fire and came out behind stone v^alls in 
open to do so, when lateral stone walls permitted use of cover 
during entire change of front. 

"Led horses were needlessly exposed at times and tendency to 
join them all up in one bunch, when enemy was discovered and 
in position from which their withdrawal was not easy, was 
noticeable." 

Captain Cocheu ; command, 22d N. Y. : 

"Old camps very well policed. Some straggling. Improvement 
shown in work." 

Captain Thorne, command, 8th Mass. Infantry: 
Infantry : 

"Lt. Col. Graves' dispositions and orders (verbal) were excellent. 
He especially deserves great credit for quickly discovering the 
withdrawal of the 22d New York Engineers." 

August 19. 

General Bliss's division v^^as ordered to march north through North 
Pembroke, the 2d and 3d Brigades to the east of Great Sandy Bottom 
and Furnace Ponds. The ist Brigade was to drive the enemy from 
Bryantville and march between Oldham and Furnace Ponds, acting 
as a left flank guard. The cavalry was ordered to join the left flank 
as soon as possible. General Pew's division was to attack on the front 
and left flank; the left brigade to drive the enemy from its front at 
Bryantville; the 2d Brigade to attack on the Pembroke road; the ist 
and 2d Corps of Cadets were to be held as a reserve at the northeast 
of Maquan Pond. 

Both divisions were on the move promptly at 5 o'clock. The ist 
Brigade, REDS, was unable to drive the BLUE brigade from Bryant- 
ville and had difficulty in withdrawing to the eastward. The 5th 
Massachusetts Infantry arrived at 7.30 from between Stetson and 



Muddy Ponds and turned the REDS left flank. The ist Connecticut 
Infantry was ordered back to cover the withdrawal of the ist Brigade, 
taking position to the south of Little Sandy Bottom Tond. The REDS 
finally withdrew with considerable loss. BLUE did not pursue. 

The RED cavalry advanced north on the causeway across Monpon- 
sett Pond capturing some scouts in an automobile on the way. Their 
advance was opposed by six companies of the coast artillery corps sta- 
tioned on both sides of the road north of the railroad. After a dis- 
mounted action, the cavalry was forced to withdraw to the south and 
advance to the east of Stetson Pond following the column as a rear 
guard. The cavalry passed the ist Brigade on the road and at Pem- 
broke encountered six companies of the 6th Massachusetts, one com- 
pany of the 2d Massachusetts, and one company of the coast artillery 
corps at about 9.30. An engagement, in which neither side gained an 
advantage, continued until the ist and 2d District of Columbia In- 
fantry came up and drove off the BLUES. The RED Infantry then 
proceeded to Hanover Four Corners, followed by the cavalry. 

Meanwhile, the 7th New York, acting as advance guard, had reached 
Hanover Four Corners at 8.25, without any serious opposition. At 
about 9.25 one battalion of the 7th had a skirmish on the southwest 
edge of the town with three companies of the 8th Massachusetts, which 
regiment had just arrived from Gurney Corner. The BLUES were 
reinforced by the other companies of the regiment and drove the 
REDS back on their main body. A BLUE battery now came into 
action and the 7th withdrew to Hanover Four Corners. The remainder 
of the New York brigade came up and was joined by the 2d Con- 
necticut and one battalion of field artillery. The 8th Massachusetts 
was reinforced by the 9th and three companies of the 2d. The BLUE 
line was forced back a half mile. The lines were now so close together 
that the chief umpire at 10.55 ordered a suspension of hostilities for 
forty minutes in order that the lines might reform. Meanwhile, other 
troops were coming up, and when hostilities were resumed the whole 
of the RED Division was in position and a great part of the BLUE. 
The 9th Massachusetts and one battalion of the 8th had shifted their 
position to the left of the BLUE line facing east to prevent a flanking 
movement on the part of the REDS. They were not successful, how- 
ever, as the ist Connecticut, the 22d New York, and one battalion of 
the 2d Connecticut forced them to retire to the south. 

The RED cavalry arrived on the scene at 12.10. The five troops of 
National Guard cavalry moved out at 12.20 at the trot and gallop on 
the road leading to the northwest. By a circuitous route of nearly 
four miles, they gained the rear of the BLUE left wing at just i 
o'clock. 
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Only one troop of BLUE cavalry was present at this engagement 
(Troop A). Troops B and D surprised two batteries of Red artillery, 
supported by infantry, on the road south of Hobomak Pond at about 
6.40, opening fire on the left flank as they marched along the road. 
The artillery unlimbered and went into action. Troop B was ruled 
out as were also some canoneers and horses of the RED artillery. 
Troop D withdrew and proceeded to the northwest of Hanover Four 
Corners, where they located the head of the RED column, sending 
report back to the division commander. The troop then proceeded in 
the direction of Assinipi. 

At the close of the maneuver period the REDS occupied a line run- 
ning northwest and southeast through Hanover Four Corners with 
their whole division. They were opf>osed on the southwest by the 
BLUE division with the exception of the ist Corps of Cadets, the 5th 
Massachusetts, three companies of coast artillery corps, and two troops 
of cavalry. The 6th Massachusetts had come up on the line a few 
nainutes before i o'clock. The map for this day shows the positions 
during these various engagements. 

COMMENTS OF UMPIRES. 
Major Barth; Senior Umpii-e, Blue Army: 

"As has been seen from foregoing reports, Blue was spread out 
over considerable space, laterally at the beginning of the maneuver. 

"It is understood that Blue, by the requirement of 'special 
situation,' to 'advance to the line Adamsdale-Attleboro-East Nor- 
ton-North Raynham-Silver Lake-Kingston' considered that the 
troops must be spread out on a wide front — not, however, west 
of the Taunton River, as by destroying the bridges over said 
stream, all danger from invasion or turning movement on that 
flank would be removed. But it would seem that the conditions 
of the problem would have been fulfilled and the desire to cover 
the front would have been met by having only small parties out 
to the front while the main body of the Division remained con- 
centrated farther to the rear." 

********* 

"At the first glance it may seem that an element of unreality 
was introduced by stopping maneuvers at i P. M. As a matter 
of fact, I am convinced that even with the period of enforced 
cessation of maneuvers each day, the power of endurance of the 
troops was taxed to the limit. The weather conditions were very 
trying and most of the men came from city employment and were 
unused to marching. 

"It must also be remembered that a cessation of maneuvers be- 
tween I P. M. and 5 A. M. did not mean that the men were resting 
during all of the intervening time. Often they marched to camp- 
ing places after i P. M., and then back to their i o'clock positions 
by 5 A. M. the following day. They also lost part of the night 
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preceding s A. M., in getting breakfast, and, where a change of 
camp was ordered, in breaking camp and loading wagons." 
********* 

"It must be remembered that in the engagement at Hanover 
Four Corners, as well as in all others had during these maneuvers, 
the opposing troops in action closed on each other much faster 
than would have been the case in war." 

********* 

"The orders issued from the Division Headquarters (Blue), 
to which I was attached, were models of neatness and excellent in 
form. Everyone from general to private entered into the spirit 
of the maneuvers and strained every fiber to make them a success.'' 

Major Hodges; senior umpire. Red Army: 

"Conditions of contact were impossible as was to be expected. 
Positions of confronting lines too close. Red Cavalry advancing 
along the road to the north would have been under strong Blue 
fire, although Red and Blue were considered to be about at a 
standstill in their respective positions." 

Major Buck; command, 7th N. Y. Infantry: 

"At the 9:20 A. M. skirmish at Hanover Four Corners the Blue 
forces could easily ha\e been beaten in detail by the Reds if the 
commander of the Red second brigade had received any reports 
of the state of the action. But no report was sent him and he did 
not reinforce the 7th X. Y. until later on when the Blues had 
concentrated a regiment of infantry and a battery of field artillery." 

Major Poore; command, ist Connecticut: 

"In all the exercises the regimental commander failed to give 
any instructions to subordinates who were detached, such as ad- 
vance guard, rear guard, and other duty. As a consequence, they 
received little, if any, instruction." 

Major Frier; command, 9th Mass Inf.: 

"The marching of the 9th Massachusetts Infantry was excellent. 
When accompanied by their wagon train, they were delayed by 
excessive loads which were hauled by two horses. The hired 
teams were generally fairly good, but two were unsuited for the 
work and could not have continued it. 

"The discipline was very good. The men are too young and 
inexperienced in camp life to be placed in actual campaign without 
further training." 

********* 

"The maneuvers more nearly assimulated real war conditions 
and aroused more enthusiasm in the participants than any I have 
seen. During entire period I was constantly with a militia regi- 
ment and, in spite of the inclement weather which prevailed for 
two or three days, heard no 'kicking.' I believe the success of 
this maneuver was due to the general plan which required no 
more strenuosity than reached the men assigned. That there 
was some exercise is shown by the fact that on the i8th this 
regilnent marched more than 12 miles on heavy roads and on the 
19th more than 14 miles, deploying for action several times each 
day." 
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Captain Jones; command, Squadron A, N. Y. N. G., Essex 
Troop, N. J. N. G., Troop A, Conn. N. G. 3 troops loth Cavalry, 
M. G. Plat. 

"It is not apparent why the cavalry as a whole with exception 
of small detachment for advance guard and messenger service, 
were not used as a flank guard (left flank to block off heads of 
Blue columns coming up from the left rear), and it is understood 
that that was the intention of the Division Commander, but instead 
of going west towards Halifax and beating north, they passed 
over the narrow causeway through the Monponsett Pond and were 
blocked off and turned back by the coast artillery corps Blue and 
then took up march to the east and acted first as guard to the 
train and then rear guard while' the ist and 2d D. C. were fighting 
a delaying action and after passage of wagons at Pembroke, were 
fortunate enough to be at the right time and place to hold the 
six companies, 6th Massachusetts, i Co., 2d Mass., i Co., C. A., 
until 1st and 2d D. C. could come up and beat them off. This 
Blue force, the commander said, has been held for over 2 hours 
against his protest at an X road some 2^ to 3 miles west. It is 
presumed that when REDS camped moved up on i8th west of 
Silver Lake the Blues assumed that their general line of march 
on 19th would be towards South Hanover and held this force to 
hold one of the X roads on that route. The Reds, turning to 
northeast between Little Sandy Bottom and Stetson's Pond, de- 
ceived the Blues. Had this force of Blues reached Pembroke 10 
minutes sooner, it could have materially delayed if not effectually 
blocked advance of Red Cavalry and ist and 2d D. C. along 
route of main army. During this day, there was the same ten- 
dency to rush in with recklessness before enemy's position had 
been developed. Exposure of led horses and jamming them up in 
mass so that if reverse came there would be difficulty in getting 
out. Few, if any, messages were sent to Division Commander 
after combats. The spirit in the cavalry was excellent especially 
in Squadron A of N. Y. and Essex Troop of N. J., they were not 
afraid of drudging and exposure to wet brush or grass and en- 
dured hardships whenever it became necessary to accomplish 
things. They played the game and played it hard." 
Captain Cocheu ; command, 22d New York : 
"Officers and men anx:ious and willing to learn. 
"There was too much 'waiting for orders.' All the officers 
should receive a course of instruction in the method of giving 
verbal orders." 
Captain Tebbetts; command, 6th Massachusetts Infantry: 
"This regiment in comparison with some others was handled 
very well during the day's entire operations. Units were kei>t 
well in hand and together, and by 2 P. M. the entire regiment had 
assembled at South Hanover where it was joined by its wagons 
and camps pitched. One battalion of this regiment (2d) marched 
at least 20 miles on the i8th and that combined with the difficult 
operations of to-day would have been a severe test for any regular 
organization, yet the men performed all they were called upon to 
do, willingly and promptly. Excepting the fatigue and sore feet 



incident to this maneuver by such men, the general health of the 

command was excellent." 
Captain Thome; command, 8th Massachusetts Infantry: 
"From Gurney Corner the regiment made a forced march to the 

Four Comers, making about seven miles in one hour and 25 

minutes. The regiment arrived in good condition, only five men 

having fallen out 
"During the action, the fire discipline was very good. The men 

were well handled and for the most part availed themselves of 

both artificial and natural cover. The condition of the men at 

present is very good and their spirit excellent." 

EMBARKATION. 

After the closing engagement in the maneuvres the RED Army 
camped in the vicinity of Hanover Four Corners. Arrangements were 
made with the railroad authorities late the same day for the shipment 
of the troops. This village was at the end of a small single line rail- 
road with practically no switching facilities. It was decided to ship 
the infantry from Hanover Four Corners in special trains and to ship 
light batteries and mounted troops from South Braintree, fourteen 
miles away. The first train left Hanover Four Corners at 12 noon, 
August 20. The 7th, 14th and 22d Regiments, National Guard, New 
York, with their horses, were taken to Fall River on five special trains. 
The troops which entrained at South Braintree were shipped to Fall 
River in four separate trains. The District of Columbia and the Con- 
necticut Militia were shipped in six special trains from South Hanover 
to Boston, where the Connecticut Militia was embarked on the trans- 
port "IMeade" for New Haven, and the District of Columbia Militia 
on the transports Sumner and McClellan. The 8 companies of coast 
artillery corps which had served at Boston were embarked on the trans- 
port Kilpatrick at noon on August 21. The movement was completed 
without accident and the transports were returned to Newport News 
and put out of commission. 

The following reports on the maneuvers were submitted by the com- 
manding generals of the Red and Blue divisions: 
WAR DEPARTAIEXT, 

OFFICE OF THE CHIEF OF STAFF, 
WASHINGTON. 

September 15, 1909. 
Major General Leonard Wood, 
United States Army, 
Chief Umpire. 
Sir: 

I have the honor to submit the following report on the part 
taken by my command in the Field Exercises of the Department 
of the East on the Massachusetts coast, August 14-21, 1909. 
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The Red Army was placed under my command upon its disem- 
barkation at Fairhaven and New Bedford on August 14, 1909. 

ORGANIZATION. 
The organization of the command was as follows : 

1ST DIVISION, 1ST CORPS, RED ARMY. 

General Tasker H. Bliss, U. S. Army, Commanding. 

Chief of Staff, Major Eben Swift, General Staff, U. S. Army. 

Adjutant General, Major Henry D. Todd, Jr., General Staff, 

U. S. Army. 
Judge Advocate, Major Blanton Winship, J. A., U. S. A. 
Provost Marshal, Major Blanton Winship, J. A., U. S. A. 
Chief Quartermaster, Major Percy E. Morgan, N. G., Conn. 
Chief Commissary, Lt. Col. Gilford Hurry, N. G., N. Y. 
Chief Surgeon, Lt. Col. L. H. Reichelderfer, N. G., D. C. 
Chief Engineer, Capt. W. D. Connor, Corps of Engineers, U. S. A. 
Chief Ordnance Officer, Major R. A. De Russy, N. G. N. Y. 
Chief Signal Officer, Lt. Col. F. T. Leigh, N. G., N. Y. 
General Staff Officer, Major Guy Carleton, 4th Cav., U. S. A. 
Aides : ' 

Captain S. A. Cheney, General Staff, U. S. A. 

Captain F. E. Lacey, ist Infantry, U. S. A. 
Attached : 

Major Frank C. Baker, Medical Corps, U. S. A. 

Captain F. J. Koester, Subsistence Dept., U. S. A. 

Captain Fox Conner, General Staff, U. S. A. 
Headquarters Guard, i Troop, loth Cavalry. 

1ST BRIGADE. 

General George H. Harries, Commanding. 

1st Infantry, N. G. Dist. of Columbia. 

2d Infantry, N. G. Dist. of Columbia. 

1st Separate Battalion, N. G. Dist of Columbia. 

1st Separate Company, N. G. Conn. 

2D BRIGADE. 

Col. Daniel Appleton, N. G. N. Y., Commanding. 

7th Infantry, N. G. N. Y. 

14th Infantry, N. G. N. Y. 

22d Engineers, N. G. N. Y. (less ist Battalion). 

3D BRIGADE. 

Col. James Geddes, N. G. Conn., Commanding. 
1st Infantry, N. G. Conn. 
2d Infantry, N. G. Conn. 

CAVALRY (provisional SQUADRON). 

Sq. A, N. G. N. Y. (less I troop) 

Troop A, N. G. Conn. 

Essex Troop, N. G. N. J. 

Major Oliver B. Bridgman, N. G. N. Y. Comdg. 

I Squadron, loth Cav., Major C. H. Grierson, Comdg. 
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FIELD ARTILLERY (PROVISIONAL BATTALION). 

1st Battalion, Field Artillery, N. G. N. Y. 
Battery A, Field Artillery, X. G. Conn. 
Major David W ilson, X. G. N. Y., Comdg. 
1st Field Battery, X. G. D. C. 

ENGINEERS. 

Major D. J. Murphy, Commanding. 

1st Battalion, 22d Engineers, X. G. N. Y. 

SIGNAL TROOPS. 

Lt. Col. F. T. Leigh, X. G. N. Y., Commanding. 
Detachment of Signal Troops, N. G., D. C. 
1st and 2d Companies, Signal Corps, N. G. N. Y. 
1st Company, Signal Corps, N. G. Conn. 

COAST ARTILLERY CORPS. 

2 companies. 

DIVISION FIELD HOSPITAL. 

Lt. Col. L. H. Reichelderfer, X. G. D. C, Comdg. 

SUPPLY SHIP 

L'. S. Army Transport Kilpatrick. 

NAVAL FLEET. 

Captain Gulick, Commanding. 
Transports. 

Meade. 

Sumner. 

McClellan. 
Mine Planters. 

General Ord. 

General Schofield. 
Launches. 

Lieut. Downes. 

Lieut. Cheney. 

Captain Connell. 

Lieut. Gregg. 

Captain Hartshorne. 

Lieut. Schenck. 

Captain Drew. 

Lieut. (Ord.) Augustin. 
The strength of the command was 412 officers and 5,294 men, 
as shown in the following table : 

Total 
Organization Officers Enlisted Officers Enlisted 

Division Staff & Headquarters 

Guard '. 18 45 18 45 

ist Brigade : 

Staff 

1st Inf., N. G. D. C... 

2d Inf., N. G. D. C... 

1st Sept. Bn., N. G. D. C. . 

1st Btry., F. A., N. G. D. C. 

1st Sept. Co., N. G. Conn. . 

Attached, U. S. Army..;,. _4 99 1488 



9 


5 


36 


556 


32 


535 


II 


252 


4 


86 


3 


54 


4 





49 



2d Brigade : 



Stafif 4 

7th Inf., N. G. N. Y 49 520 

14th Inf., N. G. N. Y 46 592 

22d Inf., N. G. N. Y. 

(2 bns.) 36 348 

22d Inf., N. G. N. Y. 

(Engr. Bn.) 17 188 

1st Bn., F. A., N. G. N. Y. 25 374 177 2022 



3d Brigade: 

Staff 6 

1st Inf., N. G. Conn 48 609 

2d Inf., N. G, Conn 47 742 loi, 1351 



395 4906 

Squadron, loth U. S. Cavalry 6 150 

Squadron, Provis'l Cav., N. G. 11 238 17 388 



Total 412 5294 

Information of the enemy was obtained principally through the 
oflficial reports of the organized militia. It was estimated that his 
force would consist of an equivalent of 6 or 7 regiments of in- 
fantry, 3 batteries and 12 guns, and 3 troops of cavalry. 

Reports from our own command indicated that the operations 
would begin with about 5,Soo men of all arms, in the Red Army. 
The actual number is shown in the preceding table. 

THEATER OF OPERATIONS. 

It was known that the theater of operations was not densely 
populated, with small cleared areas along the roads, dense under- 
brush, without commanding positions and with limited fields of 
fire. At the east was the Atlantic Ocean; at the west was an area 
not included in the zone of operations; at the south was Buzzards 
Bay, at some point or points of which the Red Army was ex- 
pected to land. 

It was evident that our superiority in artillery would be neutral- 
ized by the difficulty of getting observation points and that our 
slightly superior force of cavalry would be greatly hampered by 
country in which mounted action would not be practicable. It was 
realized that the defensive power of such a terrain was great, 
that deployments would be difficult for infantry, generally im- 
practicable for artillery and often ineffective for cavalry. 

It was therefore imperative that no serious attempts be made 
to fight general actions or to storm positions held by the enemy 
in force. It was also realized that an offensive force has little 
chance against an equal force on the defensive, and that in order 
to be successful our march would have to be practically unop- 
posed. 

In the vicinity of Taunton is the Taunton River, an unfordable 
stream, the bridges of which could be posted as destroyed before 
our troops could reach them. 
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A remarkable feature of the country is a line of swamps and 
ponds extending in a general direction northward from an east 
and west line through East Freetown almost to Hanover Four 
Corners, a distance in an air line of 25 miles. These swamps and 
ponds were impassable obstacles, between them were easily de- 
fended defiles, and good roads ran northward in a general direc- 
tion on both sides. 

THE PROBLEM. 

The problem was as follows : 

GENERAL SITUATION. 

On August loth, immediately following an unexpected severance 
of diplomatic relations, war was declared between a strong Euro- 
[lean power (RED), and the United States (BLUE). 

On August nth the (BLUE) North Atlantic Battleship Fleet, 
after a severe engagement with a superior (RED) fleet off the 
MAIXE coast was defeated and scattered; the remnants of the 
crippled (BLUE) fleet took refuge in Portland and Portsmouth 
Harbors, and are now blockaded by the victorious (RED) fleet. 
Command of the North Atlantic Ocean has been secured by the 
RED. 

SPECIAL SITUATION, RED. 

On August I2th a portion of the victorious Red fleet left the 
Maine coast to report as escort to General Bliss, commanding the 
1st Division, ist Corps, Red Army, designated for operations in 
the Boston District. 

On the same day General Bliss received the following letter of 
instructions : 

Headquarters Red Army, 
12 Aug., '09, 10 p. m. 
General Tasker H. Bliss, 

Commanding 1st Division, ist Corps, Red Army. 
General : 

It is reported that the enemy is concentrating militia 
and a small force of regular troops for the defense 
of Boston — Narragansett District. Reliable informa- 
tion received through our spies indicates that the 
fortifications in these districts are too strong to be 
carried by direct assault. 

Our main Army is already mobilized and its con- 
centration is nearing completion. Reinforcements will 
follow you as rapidly as our transport service will 
permit. 

It is desired that you take full advantage of the vic- 
tory gained by our navy. To this end you will press 
forward as rapidly as possible, land your command, 
and turn the enemy's fortifications from the rear. 
Endeavor to capture and hold a good base for sub- 
sequent extensive land operations of our armies. 

To secure the greatest degree of mobility the trans- 
portation and baggage of your command will be re- 
duced to a minimum. 
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Captain Gulick, commanding your naval escort, has 
been directed to co-operate with you. 
Very respectfully, 

LEONARD WOOD, 
Major General, Commanding. 
Explanation was made by the representative of the Chief Um- 
pire that the "good base" referred to in the letter of instructions 
should be interpreted to mean Boston, and further explanation 
was made as follows : 

HEADQUARTERS, iST DIVISION , iST CORPS, RED 

ARMY, ACUSHNET, MASS., August 15, 1909. 
Circular ) 

No. I. ) 

The following information is furnished for the guidance of 
observers and umpires : 

In accordance with instructions received from Major Genera! 
Leonard Wood, the problem of the maneuvers does not contem- 
plate the ist Division defending a base and line of communica- 
tions to that base. 

All division supplies are supposed to move with the Division. 

By command of Brigadier General Bliss : 

Eben Swift, 
Major, General Staff, 
Ofificial. Chief of Staff. 

H. D. Todd, Jr., 

Major, General Staff, Adj. Gen. 
Between the opposing forces a neutral zone was declared to 
exist which could not be passed by either force before 5 A. M. 
on August IS, the time when operations were ordered to begin. 
This area extended for 20 miles north of a line through Turner's 
Mills — Acushnet— Rochester— Sagamore. 

The hour for beginning was postponed by order of the Chief 
Umpire to 8 A. M., August IS, on account of the delayed arrival 
of the Connecticut brigade. 

THE NAVAL FLEET. 
The part assigned to the fleet is explained in the following let- 
ter of instructions : „ -r, « 

1st Division, ist Corps, Red Army, 

New Bedford, Massachusetts, 
14 August, '09, 9 A. M. 
The Commanding Officer, 

Naval Fleet. 
Sir: 

The commanding general, ist Division, ist Corps, Red Army, 
directs that the part to be undertaken by the fleet in the ap- 
proaching maneuvers be as follows : 

As soon as the debarkation of the command has been completed, 
the fleet should proceed to the neighborhood of Boston, land the 
full force available, and make a rapid descent upon -such of the 
defenses of Boston as may appear to be vulnerable to attack. It, 
is thought that this scheme has every prospect of success and that 
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your landing force will be able to maintain itself and to draw 
towards Boston a sufficient number of troops to cause the Division 
to be practically unopposed in its march. 
Very respectfully, 

EBEX SWIFT, Chief of Staff. 
Letter of Instructions, No. i. 

During the ensuing operations the naval fleet was engaged in 
the operations indicated, but as no communication was established 
with it and as its work was conducted at a distance under the 
direction of officers not with the field army, I shall not mention 
it again and will leave it to the officers in immediate command 
to render proper reports. It played no part in the plan or conduct 
of the field operations. 

ESTIMATE OF THE SITUATION. 

Some days prior to the beginning of operations, a study of the 
situation was made which resulted in the following conclusions : 

I. The situation. 
For Blue — 

The Blue force is placed before midnight, August 14, on the 
line Taunton — White Oak Island — Plympton — Plymouth. Its first 
object is to defend Boston; its second object, to defeat the enemy. 
For Red— 

An equal force of Red in infantry, superior in artillery and cav- 
alry, is placed before midnight, August 14, on the line Turner's 
Mills, Acushnet, Rochester, Sagamore Hill. Its first object is to 
capture Boston; its secondary object is to defeat the enemy. 

II. Courses of Action open to the enemy. 

A. He may take the defensive. 

1. On the position of August 14. 

2. In rear of that line. 

B. He may take the offensive. 

1. Against our right flank. 

2. Against our left flank. 

3. Against our center. 

C. He may take the defensive-offensive. 

I. After we have made a day's march. 
Let us consider these propositions in order. 

Ai. The defensive on the position of August 14, which is the 
line Taunton-Plymouth. 

Under this supposition he may take either of the following 
plans : 

Ai. — a. He may divide his force on the whole line. 

Ai. — b. He may concentrate on his left. 

Ai. — c. He may concentrate on his right. 

Ai. — d. He may concentrate on his center. 

a. Discussion of the first position seems unnecessary, as the 
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enemy would gain no advantage thereby and would be making the 
worst possible use of his command. 

b. The second position is only of value in case the Red 
Army moves toward Boston by the longest route. 

c. The proposition to concentrate on his right suggests the 
strong position at White Oak Island, with the Taunton River on 
one flank and the swamp on the other flank. It is on the shortest 
line to Boston. It has a line of rail in rear. On the other hand, 
it is too far to the rear to deny the Blues a choice of a line of 
advance on the east or on the west of the line of ponds and 
swamps. 

Under these considerations it is probable that the best defensive 
position to be taken by the Blue army on August 14 is at White 
Oak Island. 

d. The proposition to concentrate at North Carver has some 
of the advantages of the preceding in a less degree. It is not 
favorably situated with regard to railroads; it is too far from the 
shortest road to Boston and could be more easily flanked at the 
west. 

A2. The next proposition is to retreat toward Boston so as 
to take a defensive position in rear of the line held at midnight, 
August 14. 

This may be dismissed from consideration for several reasons : 
(a) It affords no opportunity for the troops to get into action 
within the limits of ground prescribed for maneuvers and the time 
available, (b) Because it would give up too large an area to the 
Reds without a struggle, (c) Because it is unnecessary to retreat 
as long as you are on the shortest line and your line of retreat 
is not in danger. 

B. He may take the offensive. 

Bi. Against the Red right flank. An attack by the Blues in 
this direction would be risky. If it should not be successful, the 
flanking force of Blues would not be in position to defend the 
main routes to Boston. 

B2. He may take the offensive against the Red left flank. 

The same reasons in greater force exist against this proposition, 
because the Reds would only have to defend the passes between 
the ponds by a delaying force while the main force could march 
to the north. 

B3. He may take the offensive against Red center. 

Any maneuvering by Blues at a distance of four or five days' 
march from Boston might result in the Reds getting on the short- 
est road to Boston. 

C. He may take the offensive-defensive — ^that is, he may start 
out on the defensive until we have made one da/s march and 
then he may act offensively or defensively, according to circum- 
stances. 

Under this proposition he could safely march to Middleboro 
on the shortest road to Boston, concentrate there, and await our 
first day's march; whether that march be toward Taunton on the 
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west, or against Plymouth on the east; whether it be directed 
against the center, at the east of the line of swamps and ponds, or 
at the west of that line. 

From this position he could oppose our further advance either 
offensively or defensively, without losing his advantage of an in- 
terior line. 

It was therefore decided that the enemy's main force would be 
near WTiite Oak Island on the 14th, north of the neutral zone, 
that he would march forward a short distance on the isth, and 
would be encountered in force in the vicinity of Middleboro. 

III. Courses of action open to Red commander. 

In any consideration the objective is Boston and immediate ad- 
vance is necessary. The tendency to consider the hostile force as 
an objective must then be resisted, an offensive march must be 
made which shall avoid as much as possible an action with the 
enemy's forces. The defensive must not be taken at all except as 
a means to an end. 

We may advance in four ways. 

1. Against Plymouth at the east. 

2. Against Taimton at the west. 

3. Against Middleboro. 

4. Against North Carver or Middleboro with the main forces, 

with a detachment towards Plymouth to draw away forces 
of the enemy, and make a secondary attack. 
In favor of the first proposition is the fact that it would be a 
direct march on Boston and might avoid some of the enemy's 
forces. But it would be one or two days' march longer than the 
shortest route. It would limit our sphere of action on the flank 
towards the east and would give the enemy a corresponding ad- 
vantage. 

2. An advance on Taunton would place us on the shortest road 
to Boston, it would avoid the difficult features of the country be- 
tween Taunton and Middleboro, and it would give much greater 
freedom of action. I did not consider it because it would prob- 
ably involve a movement to the west of Taunton which was appar- 
ently outside of the zone in which it was intended to have these 
maneuvers. 

3. An advance on Middleboro. It was considered that this 
might be done in a two days' march. On the first day a camp at 
the east and west line through East Freetown, where we could 
be well protected against any enterprises of the enemy, would 
either keep the enemy at Middleboro or would leave him in doubt 
as to our future movements. On the second day, a march to Rock 
Station would leave the enemy in doubt as to whether we were 
intending to force the pass by Middleboro or whether we intended 
to march due north along the east flank of the swamps. 

It was decided that the route to Rock Station on the second 
day should be taken in preference to the route to Lakeville or 
Myricks because it would avoid many difficulties of the terrain, 
give better opportunity to choose a line of advance for the third 
day, and would still be close to the shortest line to Boston. 
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The fourth proposition, which is to put out a "bait" in the 
shape of one brigade is, after consideration, eliminated, because 
it might result in a sacrifice, might not impose upon the enemy, 
and might defeat the object of our movement. 

Decision .- 

All considerations — the uncertain strength of the enemy, the be- 
lief that he would either attempt to bring on a general engage- 
ment early in the operations or would delay it until the Red 
army reached the vicinity of Boston, lack of information as to his 
defensive positions, difficulty of handling a hastily organized com- 
mand — determined me to keep the Red division well in hand from 
the beginning. 

It was therefore decided to begin the advance at the east of 
the line of ponds and swamps, demonstrating in such a way as to 
keep the enemy in doubt as to whether our advance would be to 
the east or west of that line and to follow the line of least re- 
sistance. 

NARRATIVE OF RED OPERATIONS. 

August 14. 

The troops went into camp and established outposts in compli- 
ance with the following orders : 

ist Division, ist Corps, Red Army, 
New Bedford, Massachusetts, 
14 August, '09, 9 A. M. 

Field Orders, 
No. I. 

1. The enemy occupies the line TAUNTON— WHITE OAK 
ISLAND— PLYMPTON— PLYMOUTH. 

2. This Division will land to-day, advance to the line ACUSH- 
NET— ROCHESTER, camp and establish outposts. 

3. (a) The ist Brigade will land at FAIRHAVEN, march to 
a point southeast of MENDALL HILL, camp and establish out- 
posts as far west as MENDALL HILL, exclusive. 

(b) The 3d Brigade will land at FAIRHAVEN, march via 
OXFORD to the east of ACUSHNET, camp and establish out- 
posts from MENDALL HILL, inclusive, to MILL POND, in- 
clusive. 

(c) The 2d Brigade, the field artillery, except i battery, and 
the engineers, will land at NEW BEDFORD, march west of 
ACUSHNET, camp and establish outposts from MILL POND, 
exclusive, to the ACUSHNET CEDAR SWAMP. Camp Com- 
mander Col. Appleton. 

(d) The National Guard cavalry will land at NEW BED- 
FORD, march to ROCHESTER, camp and establish independent 
outposts. 

The squadron of the loth Cavalry, less i troop, will march from 
NEW BEDFORD to vicinity of TURNER'S MILLS, camp and 
establish independent outposts. 
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(e) The battery, K. G. D. C, will land at NEW BEDFORD 
and march to the camp of ist Brigade for duty with that Brigade. 

(f) The separate company, X. G. Conn., will land at NEW 
BEDFORD and march to the camp of the ist Brigade for duty 
with that Brigade. 

(x) The general scheme of the outposts will be to post strong 
supports on the roads from which the enemy may be expected, 
with small posts in front, patrols will move between posts, and 
bicycle patrols will be kept constantly moving for a distance of at 
least three miles in front of the general line. 

4. The Division Hospital and the Signal Troops will land at 
NEW BEDFORD and camp with Division Headquarters. 

The field trains will join their organizations. The supply trains 
will camp at NEW BEDFORD. 

S- Division Headquarters will be at the School House at 
ACUSHNET, where staff officers of the several commands will 
report for orders at 8:00 P. M. 

Bv Command of Brigadier General Bliss: 

EBEN SWIl'T, 

Chief of Staff. 
Official : 

H. D. TODD, Jr., 

Major, General Staff, 
Adjutant General. 

Copy by mail to Chief Umpire. 

Copies by staff officers to brigade, cavalry, artillery, engineer, 
signal corps and sanitary troops commanders. 

Copies by orderlies to Chief Quartermaster and Chief Commis- 
sary, Ord. Off., Provost Marshal, Senior Observer. 

The orders were executed and the plan of disembarkation 
appears to have worked out except in the case of the 3d Brigade, 
comprising Connecticut troops under Colonel Geddes. They did 
not reach their camp until after midnight owing to delays on the 
journey from New Haven to New Bedford. 

August 15. 

The exercises were supposed to begin at 5 A. M., but were 
postponed till 8 A. M., by the orders of the Chief Umpire on 
account of the delay of Colonel Geddes' brigade. 

The following march orders were issued : 
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FIRST DIVISION, FIRST CORPS, RED ARMY. 
AcusHNET, Massachusetts, 

15th August, '09. 7:4s A. M. 
Field Orders^ 
No. 2. 
TROOPS: 
(a) Independent Cavalry: 
Major Bridgman (right flank). 
2 trs., N. G. N. y. 
' I tr., N. G. N. J. 
I tr., N. G. Conn. 
Major Grierson (left flank). 
I Sq., lOth Cav., less i tr. 



1. No further information 
concerning the enemy has been 
received. 

2. This Division will march 
northward to-day toward the 
line FREETOWN— NORTH 
ROCHESTER. 

3. (a) The Independent Cav- 
alry will cover the flanks a 

distance of five miles and to- 
ward the front in the direction 
of MIDDLEBORO. 

(b) The left column will 
march at nine A. M. via the 
ACUSHNET— EAST FREE- 
TOWN road along the trolley 
hne. 

(c) The right column will 
march at iiine A. M. via the 
road east of the trolley line. 

(d) The reserve will march 
at an hour to be designated later 
following the left column. 



(b) Left Column: 
Col. Appleton. 

2d Brigade. 
7th Inf., N. G. N. Y. 
14th Inf., N. G. N. Y. 
22 Engrs., N. G. N. Y. 

Less I Bn. 
ist Bn., F. A., N. G. N. Y. 
Btry. A, F. A., N. G. Conn 
I Bn., 22 Engrs., N. G. N. Y. 

(c) Right Column : 
Brig. Gen. Harries. 

1st Brigade. 
I St Inf., N. G. D. C. 
2d Inf., N. G. D. C. 
1st Sep. Bn., N. G. D. C. 
1st Sep. Co., N. G. Conn. 
1st Field Btry., N. G. D. C. 

(d) Reserves: 
Col. Geddes. 

3d Brigade. 

1st Inf., N. G. Conn. 

2d Inf., N. G. Conn. 

(x) Commanders of columns will use their scout companies 
for reconnaissance to a distance of at least three miles in front 
of the line of march and for protection of their flanks to the 
same distance. 

4. The field trains will accompany the organizations. 

5. The Division Commander will march with the left column. 

By Command of Brigadier General Bliss : 

EBEN SWIFT, 

Chief of Staflr. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 



The left column made its march as directed. 

The right column found difficulties of the road which forced 
it to take the Long Plain road. 

The reserve was turned to the northeast and at J .33 crossed 
Roaring Brook and camped under orders of the Division Com- 
mander. 

FIRST DIVISION', FIRST CORPS, RED ARMY. 
I .Mile S. E. of East Freetown, Mass. 

IS August, 1909, 4 :oo P. M. - 

Field Orders, 
No. 3. 

1. Hostile bicycle patrols have been captured near AR.Al'Y; 
otherwise there is no further news of the enemy, nor of our 
own troops. 

2. This Division will camp for the night in its present posi- 
tions, and establish outposts. 

3. (a) The ist Brigade will establish outposts covering our 
front and flank east of LONG POND. 

The 2d Brigade, our front and flank, west of LONG POND 
with a strong reserve at EAST FREETOWN. 

(b) The right column will camp near S. E. corner of LONG 
POND. Brigadier General Harries, Camp Commander. 

The left column will camp south of road one mile S. E. of 
EAST FREETOWN. Colonel Appleton, Camp Commander. 

The reserves will camp near ROAD FORK between the right 
and left column. Colonel Geddes, Camp Commander. This Bri- 
gade will provide for its interior security and will have entire 
south end of LONG POND suitably patrolled to prevent swim- 
ming or other pollution of the POND. 

The line LOGGING SWAMP— LITTLE QUITTACAS POND 
—LONG POND— EAST FREETOWN— BOLTON CEDAR 
SWAMP will be held in case of attack. 

4. Field trains will join their organizations. 

The field hospital will camp with the 2d Brigade. 

5. The Division Commander will be found in N. E. corner of 
2d Brigade camp. 

By Command of Brigadier General Bliss: 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 

August 16. 

In the absence of clear information of the position and strength 
of the enemy, it was decided to send the cavalry, supported by 
all the bicycle scouts, in search of hostile troops. For this the 
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cavalry at Rock Station on the right and at Assonet on the left 
were well situated, and the obstacles in our front made it pos- 
sible to cover it with a small force. 

The patrols moved out promptly but reports did not come in 
till 9 o'clock. This fact, however, demonstrated the absence of 
the enemy, and at 8.45 A. M. orders were issued to break camp. 
This decision was confirmed before the march was begun by 
reports from the cavalry that our patrols had searched Middle- 
boro and found it free of the enemy. 

The following order was issued : 

FIRST DIVISION, FIRST CORPS, RED ARMY. 

I Mile S. E. of East Freetown, Mass. 

16 August, '09, 9:30, A. M. 
Field Orders, 
No. 4. 

1. Our right flank cavalry drove the enemy's patrols in toward 
MIDDLEBORO yesterday. His bicycle patrols are busy on our 
left. 

2. This Division will march at once. 

3. (a) The cavalry will at once push the reconnaissance to the 
front. 

(b) The 1st Brigade will march to ROCK STATION via 
road north of the present camp 227-228. 

The 3d Brigade will march to SOUTH MIDDLEBORO via 
NORTH ROCHESTER 229-232. 

The 2d Brigade and attached troops will follow the 3d Brigade 
to 232 and turn north toward ROCK STATION. 

(c) The 1st Brigade will prevent the enemy from advancing 
along the road 226-227. 

Except this, the other columns will provide for their own pro- 
tection on the march. 

The outposts of the ist Brigade will join their organization 
when it passes through the line. 

The outpost of the 2d Brigade will be withdrawn and act as 
rear guard. 

4. Field trains will follow their commands without distance. 
The Field Hospital will follow the 2d Brigade. 

The Division Headquarters guard will follow the 3d Brigade. 

5. Reports will reach the Division Commander at the head of 
the 2d Brigade. 

By Command of Brigadier General Bliss: 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 
The march was conducted as ordered and the Division was 
camped and outposted as prescribed in the following order; 
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FIRST DIVISIOX, FIRST CORPS, RED ARMY. 

So. MlDDLEBORO^ M.\SS. 

i6 ,\iigust, '09, 5:00 p. M. 

Field Orders, 
Xo. 5. 

1. Nothing but patrols of the enemy have been encountered on 
or south of the line T.AUXTON—MIDDLEBORO— EAST CAR- 
VER. 

Our troops are camped as follows : 

1st Brigade at ROCK STATION, General Marries Camp 
Commander. 

2d Brigade, less i regiment, Provisional Field Artillery Bn., 
Battalion of Ejigineers, near 232. Colonel .\ppIeton, Camp Com- 
mander. 

3d Brigade, SO. MIDDLEBORO. 

Rear Guard, LAKESIDE. 

1st Sq., U. S. loth Cavalry, LONG POINT. 

Provisional Squadron, N. G. Cavalry, i mile south of "THE 
GREEN." 

Division Headquarters, SO. MIDDLEBORO. 

2. The various brigades will establish outposts as follows : 

1st Brigade, from SO. PURCHASE SWAMP to ASAWOM- 
SET POND. The position of its present outpost is approved. 
This line will be held in case of attack. 

The 2d Brigade will provide for its own security only. 

The 3d Brigade will cover the road east from SO. MIDDLE- 
BORO. 

3. The Field trains may join the outpost troops. 

4. Reports will reach the Division Commander at SO. MID- 
DLEBORO. 

By Command of Brigadier General Bliss: 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

jNIajor, General Staff, 
Adjutant General. 

August 17. 

It was expected that the movement of the l6th would cause 
the enemy to concentrate to oppose our advance. As previously 
stated it was supposed that this would occur in the vicinity of 
Middleboro because it appeared to offer the greatest difficulties 
for ourselves. The absence of large bodies in our front seemed 
to indicate either dispersion of the enemy or a concentration at 
some distance in rear. In either case it was desirable to continue 
to deceive him as to our actual movements and intentions. The 
decision was therefore taken to march to the north once more 
and to screen the march by cavalry in front and on the left 
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flank. For this movement the cavalry was already in an excel- 
lent position. The following order was issued at 8:40 P. M., on 
the i6th: 

FIRST DIVISION, FIRST CORPS, RED ARMY. 

So. MlDDLEBORO^ MaSS. 

16 August, '09, 8.40 p. M. 
Field Orders, 
No. 6. 

1. No further information regarding the enemy or our own 
troops. 

2. This division will march at 6:00 A. M., to-morrow, in the 
direction of PLYMPTON. 

3. (a) The Provisional Squadron N. Y. Cavalry will screen 
the march from the direction of MIDDLEBORO on the line 
GREAT CEDAR SWAMP— ASAWOMSET POND. 

The 1st Sq., loth Cavalry, will act as independent cavalry, 
marching via 199-198 and then cover the advance of the Division 
in the direction of HALIFAX. 

(b) The 1st Brigade will march to a point three-quarters 
mile east of 161 via ROCK STATION— first road west of TIS- 
PAQUIN POND and WOOD'S POND. 

The 2d Brigade and attached troops will follow the ist Bri- 
gade without distance to 161 and bivouac three-quarters mile north 
of that point. This Brigade will furnish a provisional rear guard 
for the field trains as far as 200. The 14th N. Y. Infantry will 
act as rear guard thereafter. 

The 3d Brigade will march to WATERVILLE via 200-202-203. 

4. The Field Trains of the ist and 2d Brigades, in the order 
named, will follow immediately after the 2d Brigade to 200 and 
will then follow the 3d Brigade without distance to WATER- 
VILLE and then join their commands, by the shortest road. 
The Field Train of the 3d Brigade will follow that Brigade with- 
out distance to 200 and thereafter will march in rear of the 2d 
Brigade train. 

The Signal troops and Field Hospital will precede the train of 
the 3d Brigade. 

5. Reports will reach the Division Commander at the head of 
the 2d Brigade. 

By Command of Brigadier General Bliss: 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFTCIAL: 

H. D. Todd, Jr., 

Major, Genej-al Staff, 
Adjutant General. 

The cavalry screen encountered considerable forces of the en- 
emy in the vicinity of The Green. The squadron of the loth Cav- 
alry on its way to the head of the column found the Provisional 
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Squadron engaged there and assisted in the defeat of the enemy. 
This service was valuable in delaying the concentration of the 
enemy in our front and in causing him to keep a large proportion 
of his force at the west of the Great Cedar Swamp, to meet any 
advance of ours in that direction. 

The 1st Brigade drove the enemy out of i6i, and went in camp 
southwest of Prospect Hill; the 2d Brigade marched north from 
i6i driving the enemy northward and camped. 

The following camping and outpost order was Issued : 

FIRST DIVISION, FIRST CORPS, RED ARMY. 

M j\Iile South of Prospect Hill, Mass. 
17 August, '09, 5:20 P. M. 

Field Orders, 
No. 7. 

1. The enemy in our front has been defeated and driven north. 
Our brigades have successfully occupied the positions designated 
in Field Orders, No. 6. 

Our cavalry is near "THE GREEN." 

2. This Division will establish outposts for the night as fol- 
lows : 

The 1st Brigade from ROAD FORK one mile south of 
PLYMPTON, inclusive, to CREEK west of PROSPECT HILL, 
inclusive. 

The 2d Brigade, from creek west of PROSPECT HILL, ex- 
clusive, to road 160-161, inclusive. 

The 3d Brigade, from railway west of MOUNT CARMEL 
through the south to the WATERVILLE— NORTH CARVER 
road, inclusive. 

The ridge N. E. and S. W. through PROSPECT HILL will be 
held in case of attack from that direction. 

The ridge from EAST MIDDLEBORO through MOUNT 
CARMEL, in case of attack from that direction. 

The ridge one-half mile west of 169, in case of attack from 
that direction. 

5. Field trains may join the organizations on outposts. 

4. An officer from each brigade will report for orders at Divis- 
ion Headquarters at 9:00 P. M. 

5. Reports will reach the Division Commander at ist Brigade 
camp three-fourths mile S. W. of PROSPECT HILL. 

By Command of Brigadier General Bliss: 

EBEN SWIFT, 
Major, General Staflf, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 
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August i8. 

It was proposed to march northward in a single column, sup- 
posing that the presence of the 3d Brigade at the south of South 
Halifax and its subsequent withdrawal as a rear guard would 
sufficiently deceive the enemy as to our intentions about an ad- 
vance on South Halifax. The cavalry was directed to screen the 
march. 

The orders for the day were issued at 10 P. M., on the 17th as 
follows : 

FIRST DIVISION, FIRST CORPS, RED ARMY. 

H Mile S. E. of Prospect Hill, Mass. 
17 August, '09, 10:00 P. M. 
Field Orders, 
No. 8. 

1. No further news of the enemy or of our own troops. 

2. This Division will march north to-morrow. 

3- (a) The Cavalry, ist Sq., loth Cavalry leading, will march 
at 6:00 A. M. via 161— PLYMPTON— and NORTH PLYMP- 
TON and will screen the march of the main bpdy by holding all 
roads east and southeast from SO. HALIFAX and HALIFAX. 

(b) The 1st Brigade will follow the Cavalry at 1 mile dis- 
tance and march via 165— NORTH PLYMPTON toward 118 and 
will furnish the advance guard for the column. 

The 2d Brigade will follow the 3d Brigade and will furnish a 
rear guard for the trains. 

The 3d Brigade will follow the ist Brigade. 

The Signal troops will follow the main body of the 2d Bri- 
gade. 

4. The field trains of the ist, 3d and 2d Brigades, in the order 
named, will follow the field hospital. The Headquarters train will 
march at the head of the ist Brigade train. 

The Field Hospital will follow the Signal troops. 

Reports will reach the Division Commander at the head of the 
main body. 

By Command of Brigadier General Bliss : 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 

The cavalry, assisted by the advance guard, a battalion and a 
battery, drove a battalion of Blues from Plympton and followed 
towards Halifax and 162. In this vicinity larger forces were 
encountered and the cavalry was deployed for a front and flank 
dismounted attack when recall was sounded at termination of 
maneuver day. 
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The remainder of the command contimicil its march with slight 
opposition as far as Bryantville, where the enemy was encoun- 
tered about I P. M., driven out of town, and the opposing forces 
went into camp in close contact on opposite sides of the road. 
The following camping and outpost order was issued: 



FIRST DIVISlOX, FIRST CORPS, RED ARMY. 

I Mile S. E. of Bryantville, Mass. 
i8 August, '09, 4:4s P. M. 
Field Orders, 
Xo. 9. 

1. The enemy's extreme left flank has been turned at BRY- 
ANTVILLE. 

A battery of his artillery and many of his troops have been 
captured. 

Our troops are stationed as follows: 

Our 1st Brigade and Field Artillery one-quarter mile south of 
BRYANTVILLE. 

The 2d Brigade and Engineers east of STETSON'S POND. 

The 14th N. Y. Infantry at South end of STETSON'S POND. 

The 3d Brigade on road west of center of STETSON'S 
POND. 

The Cavalry about i mile south of 162. 

Field Hospital and Signal troops at Division Headquarters. 

2. This Division will establish outposts for the night. 

3. The sector from SILVER LAKE to LITTLE SANDY 
BOTTOM POND is assigned to the 2d Brigade. 

The sector from LITTLE SANDY BOTTOM POND to 
GREAT CEDAR SWAMP, to the ist Brigade. 

The rear sector MONPONSETT POND to SILVER LAKE, 
to the 3d Brigade. 

4. Reports will reach the Division Commander at ROAD 
FORK near N. W. corner of STETSON'S POND. 

An officer will report from each brigade for orders at 8:00 
P. M. 

By Comjiand of Brigadier General Bliss: 

EBEN SWIFT, 



Major, General Staff, 
Chief of Staff. 



OFFICIAL : 

H. D. Todd, Jr., 

!Major, General Staff, 
Adjutant General. 



-lugiist ig. 

The orders for the day were issued at 8:30 P. M., on the 18th 
if August, as follows; 
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FIRST DIVISION, FIRST CORPS, RED ARMY. 
I Mile S. E. of Bryantville, Mass. 
1 8 August, '09, 8:20 P. M. 

Field Orders, 
No. 10. 

1. We are in close touch with the enemy in BRYANTVILLE. 
Otherwise there is no further information concerning the enemy 
or our own troops beyond that already communicated. 

2. This Division will march north to-morrow at 5 :oo A. M. 

3. (a) The Cavalry will join our left flank as soon as pos- 
sible. 

(b))The 1st Brigade will drive the enemy from BRYANT- 
VILLE and march to HANOVER FOUR CORNERS via the 
neck between OLDHAM and FURNACE PONDS and WEST 
ELM STREET, acting as a left flank guard. 

The 2d Brigade and attached troops will march to HAN- 
OVER FOUR CORNERS via 121-120 and NORTH PEM- 
BROKE. 

The Provisional Field Artillery Battalion heretofore attached to 
the 2d Brigade will rejoin that Brigade at 121 at 5 130 A. M., march- 
ing there via the road north of Division Headquarters' 'camp. 

The 3d Brigade will follow the 2d from 121, marching there 
via the road north of Division Headquarters' camp. This brigade 
will furnish a rear guard for the Field Train. 

(c) The Signal troops will follow the main body of the jd 
Brigade. 

4. The Field Hospital will follow the Signal troops. 

The Field Train, ist Brigade, will follow the Field Artillery to 
Division Headquarters' camp and wait there until the 3d Brigade 
and train have passed and then follow the 3d Brigade train. 

The Field Trains of the ist and 3d Brigades will wait at 121 
until the Field Train of the 2d Brigade passes, and will follow 
that train, the order of march being 2d, 3d, and ist Brigade field 
trains. 

5. Reports will reach the Division Commander at the head of 
2d Brigade. 

By Command of Brigadier General Bliss : 

EBEN SWIFT, 
Major, General Staff, 
Chief of Staff. 
OFFICIAL: 

H. D. Todd, Jr., 

Major, General Staff, 
Adjutant General. 

The commander of the ist Brigade was given verbal instruc- 
tions to retire to the eastward between Stetson's Pond and Little 
Sandy Bottom Pond, in case he should not be able to drive the 
enemy from his front. 
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At 5 too A. M. the independent ca%alry marched north from 
162, the loth Cavalry leading. The loth marched towards Bryant- 
ville and attacked in flank the Blue line engaged with General 
Harries at that point. It then joined the Provisional Squadron 
at Pembroke and assisted in the defense of the two roads lead- 
ing west from there; after the repulse of the Blue infantry at 
Pembroke the loth Cavalry was relieved by a Connecticut bat- 
talion and was ordered to the front of the Division. At Hanover 
Four Corners it engaged the enemy on the right of the Red line. 

The Provisional Squadron after separating from the loth, 
marched to Pembroke and reached there just in time to repulse 
a flank attack on the Red Column. Later it was assisted in hold- 
ing this point by the loth Cavalry squadron and a Connecticut 
battalion. After the Division had passed, including the trains and 
rear guard, the Provisional Squadron followed as rear guard cav- 
alry. When it reached a point about two miles from Hanover 
Four Corners the squadron received orders to proceed rapidly to 
Hanover Four Corners and report to General Bliss. Taking a fast 
trot it passed troops on the road, reported to General Bliss at 
about 12:40 P. M., and in compliance with his orders proceeded 
at a gallop around the Blue left flank, to Hanover Corners, 
where at I P. M. it was about 5^ mile in rear of the 8th Massa- 
chusetts. "The machine gun platoon, loth Cavalry, accompanied the 
Provisional Squadron in this ride around the Blue flank. 

Colonel Appleton's Brigade marched to Hanover Four Corners 
as ordered, arriving at about 10:30 A. M., and took up a posi- 
tion along Hanover Street and across West Elm Street. 

Colonel Geddes' Brigade, except one battalion which was 
marching with the train, started to follow the 2d Brigade but the 
attack on the ist Brigade appeared to develop such strength that 
it was decided to take up a position to cover its withdrawal. A 
position was then taken, with the Stetson and Little Sandy Bottom 
ponds on the flanks and a large cranberry bog in front. Five 
battalions fortified this position and one battery was placed in 
position. After the withdrawal of the 1st Brigade, the 3d then 
withdrew without molestation by the enemy. On passing Pem- 
broke two battalions were sent out on roads to the west to re- 
lieve the cavalry which was covering the left flank. They were 
relieved after the column had passed. 

The Brigade reached Hanover and was placed by the order of 
the Division Commander with one regiment on the Boston Pike 
and one regiment on the west road through Hanover Four Cor- 
ners and was in this position at i o'clock. 

General Harries' Brigade was engaged at an early hour with 
a large force. It was withdrawn under the orders of the Umpires 
through the lines of the 3d Brigade and marched to the north. 
On crossing the unfordable North River 4 battalions, i battery 
and 2 machine gun platoons were marched westward to attack 
the enemy in flank on West Elm Street, and to connect with the 
7th Regt., N. Y. N. G., which was across that road. The remainder 
of the Brigade went to Hanover and was employed as a reserve 
under orders of the Division Commander. 
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After I P. M. the troops were ordered to camp in the most 
convenient positions and were placed as follows : 




^ppfiox/M/)T£ Pos/r/o/vs or C^a^ps. 



Very respectfully, 



TASKER H. BLISS, 
Brigadier General, General Staff, 
Commanding Red Army. 
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Gloucester, Mass., September i, iQog. 
The Adjutant General, U. V. M., 

State House, Boston, Mass. 
Sir: 

I have the honor to submit the following report of the opera- 
tions of the Provisional Division of Massachusetts under my 
command in the recent maneuvers, August 14 to 21, 1909. 

You are personally familiar with all the preliminary arrange- 
ments that were made with regard to the maneuvers, and I de- 
sire at the beginning of my report to express to you my deep 
appreciation of the assistance that you rendered during this stage 
of the work, and to thank you for the courtesy and hearty co- 
operation that you gave at all times. 
August 12, igog: 

At II P. M., I received the general and special situation of my 
side of the problem contained in a printed letter hereto attached. 
August 13, 1909: 

After consultation with you, I proceeded with my staff to the 
vicinity of Robin Pond, and established Division Headquarters 
at that place. 
August 14, 1909: 

A telegram was received from you, advising me of the landing 
of hostile troops at New Bedford, and that the National Guard 
of this State was ordered to report to me for instructions. 

Generally speaking, my intentions were to destroy the bridges 
over the Taunton River at the first opportunity, and in this man- 
ner confine the enemy's operations to the country east of the 
Taunton River, not to engage him until he had advanced well 
inland, and as far from his base of supplies as possible, to select 
as strong and as short a line as I could, under the circumstances, 
and require him to fight on ground of my own selection. I further 
intended to keep closely in observation of the enemy, and when 
his line of march and plan of attack were well developed, to con- 
centrate my forces, and then dispute every inch of the ground to 
Boston, with a view of damaging him as much as possible, and in 
the end, if necessary, sacrificing the division, in order to keep the 
enemy from reaching Boston until the arrival of the remainder of 
the Blue Army, due August 22, 1909. After consideration, it was 
evident that my infantry would have to make long and hard 
marches. With this in view, I asked you to prescribe one wagon 
to each company, and made arrangements for rationing, etc., so 
that in addition to the usual supplies, the wagons would be able 
to carry the men's rolls. While thus more or less lengthening my 
trains, I lightened my men, and felt if called upon they would 
be able to make long, forced marches. 

From the reports received of the enemy's forces, I realized 
that he had a great preponderance in cavalry and field artillery, 
and a slight one in infantry. I therefore decided that I would be 
unable to use my cavalry for a screen, and that I would replace 
its reconnaissance duty with infantry patrols, which would ob- 
tain their mobility by means of bicycles. With this in view, each 
regiment organized a bicycle squad, consisting of one officer, and 



approximately thirty-six privates, the officer having an auto- 
mobile, and two or three of the privates motor cycles; the re- 
mainder of the squad, the ordinary bicycles. The two Corps of 
Cadets furnished similar bicycle squads, one-third as large. The 
resistance of the cavalry screen, I decided to replace by detached 
infantry battalions. After considering the ground over which the 
enemy must advance, if the bridges over the Taunton River were 
successfully destroyed, it appeared to me that I should not ad- 
vance south of Middleboro, where the country was more or less 
open. My lines would be long, and the enemy would have an 
excellent opportunity to use his artillery and cavalry. From a 
consideration of the map it was apparent that the shortest line 
my command could occupy was from Bridgewater due east to 
Kingston. This placed my right flank on a swamp, my left flank 
on the sea, with the country to the southeast densely wooded, and 
no roads leading due north. I therefore decided to take a posi- 
tion in readiness along the Bridgewater— Paper Mill— Halifax- 
Kingston Road, and in accordance with Field Orders No. i, the 
division reported on August 14, 1909, and was assigned to posi- 
tions as therein stated. By 6 P. M. that day, everything in our 
command was in readiness for the problem, in accordance with 
the terms of which, the maneuver was to commence at 12 mid- 
night August 14-15, 1909, and continue until i P. M., August isth, 
1909, and thereafter, daily, from 5 A. M. until i P. M., but a tele- 
gram was received from the chief umpire, directing that owing 
to an unavoidable delay in landing of the enemy, the maneuvers 
would not commence until 8 A. M., August 15, 1909. 
August IS, 1909: 

At 8 A. M. the bicycle squads of the Second Corps of Cadets, 
Second Infantry, Sixth Infantry, Coast Artillery Corps, First Corps 
of Cadets, Eighth Infantry and Fifth Infantry, were sent rapidly 
south with orders to occupy a general line from Taunton on due 
south to Berkeley Bridge, then east to Rowland Station, Lake- 
ville. Rock Station, So. Middleboro, So. Carver, east to the sea, 
and get in touch with the enemy, and remain in observation. As 
before mentioned, these bicycle squads were for the purpose of 
obtaining information only. From this time, until the end of the 
maneuvers, these squads remained in constant contact with the 
enemy, and submitted excellent reports of his movements. They 
had a most arduous and thankless duty, and too much praise con- 
not be given them for the efficient manner in which they per- 
formed it. 

At 8 A. M. one battalion of the Fifth Infantry, Eighth Infantry, 
Ninth Infantry, Sixth Infantry, and Second Infantry, proceeded 
to positions previously selected, controlling all roads leading to 
the general line of Bridgewater — Kingston. At the same time, a 
detached force, consisting of Troop B, First Squadron of Cav- 
alry, Major Hays Battalion, Second Infantry, Platoon Auto Artil- 
lery (one pounders), and one platoon Battery A, Field Artillery, 
detachment First Corps Cadets, all under command of Lieut. Col. 
Frank A. Graves, Eighth Infantry, moved to the vicinity of Taun- 
ton with a view of destroying and preparing for destruction, all 



70 

the bridges over the Taunton River, and if necessary, fighting to 
do it. A detachment from Battery A, Field Artillery, under escort 
of a detachment First Corps Cadets, proceeded in automobiles, 
and destroyed all the bridges south of Weir. Another detachment 
prepared the remaining bridges at \\eir, Taunton and East Taun- 
ton for destruction, and later on, these bridges were destroyed. 
Information received later, indicated that the enemy had succeeded 
in landing and pushing inland several miles. 
August 16, 1909: 

In accordance with Field Orders, No. 2, at 5 A. M., the division, 
except the reserve, advanced to the line of the detached battalion. 
The bridges having been destroyed, it was decided to occupy the sec- 
tion from Plymouth to Taunton. The cavalry were charged with 
the defence of the section from Taunton to E. Taunton, the First 
Brigade from E. Taunton to Namasket, the Second Brigade from 
Namasket to a point one mile east of North Carver. As all roads 
southeast of North Carver led to Plymouth, a battalion of the 
Fifth Infantry was moved to Clear Pond, and cavalry patrols sent 
to Plymouth and well to the front of it. While appreciating the 
fact that this was an exceedingly long line to be defended, it Was 
the intention that this line should be held with small detachments 
and patrols, who would make a slight resistance, falling back to 
the main line of the detached battalions ; if the offense operated 
on a long line, they would be separated by the Great Cedar 
Swamp, while on withdrawing, our troops would be doing so on 
converging lines; if, however, the enemy concentrated his forces, 
and made an attack on any of the positions occupied by the de- 
tached battalions, they were all within supporting distance of 
each other, and it was believed could make a sufficient resistance 
until the remainder of the division could be concentrated on a 
line farther north. Our reports indicated that on this date the 
main body of the enemy were in the vicinity of Rock Station, 
with cyclists in the vicinity of Middleboro, and cavalry in the 
vicinity of Middleboro and Lakeville. The reports up to this 
time seemed to indicate that the enemy was advancing with his 
forces concentrated, covering his front and flanks with cavalry. 
The reports received also caused the opinion that the enemy 
would deliver his attack in the vicinity of Namasket, so the next 
day this position was strengthened by an additional battalion of 
infantry, and the platoon auto artillery from Battery A, Field 
Artillery, and the battalion of Field Artillery was moved to the 
northwest corner of Great Cedar Swamp, where it would be in 
readiness to be moved wherever necessary. 

August 17, 1909: 

At about 9:30 A. M. the positions of the Eighth Infantry at 
The Green and Waterville were strongly attacked. This regiment 
was re-inforced by the. platoon auto artillery. Battery A, Field 
Artillery, and made a stubborn resistance, and although oiitnum- 
bered by about five to one, after about four hours' fighting, had 
only been driven back several miles. While this was occurring in 
the vicinity of Waterville, Troops B and D, First Squadron of 
Cavalry, Major Perrins commanding, had a successful engage- 



n 

ment with about four troops of the Tenth Cavalry which was 
guarding a wagon train. 

Reports from the bicycle squads on this date satisfied me that 
the main body of the enemy was massed in the vicinity of Water- 
ville, and was preparing to move north or northeast, evidently to- 
ward Plympton. I decided that the enemy's tactics from now on 
would be to keep his troops massed and smash through my lines 
in the direction of Boston. I therefore concluded to concentrate 
the division, and from the time of its concentration dispute with 
him every inch of territory. 

The printed rules stated that after i P. M. "No forward or 
flank movement will be made by any troops on either side until 
5 A. M. the next morning, when operations may be resumed." I 
understood that as these regulations stated specifically, movements 
in two directions, but did not mention those to the rear, it would be 
perfectly proper for me to move troops directly to the rear, during 
the period when there were no hostilities. I therefore decided to 
march the First Brigade directly to the rear during the night, and 
at 5 A. M. the next day, move it by the flank and effect my con- 
centration in the vicinity of Halifax — 'No. Plympton, etc. The 
chief umpire first informed me this would be proper, but later 
ordered that there could be no movement of any kind, in any 
direction, until s A. M. the next day. This caused a day's delay 
in my concentration. 

August i8, 190Q : 

In accordance with Field Orders, No. 3, the division was to 
concentrate ; the Second Brigade, along the line So. Halifax — 
Plympton, making a stubborn resistance, while the First Brigade 
marched to the rear, to the vicinity of So. Hanson, its withdrawal 
being covered by the cavalry. The idea of this order was to con- 
centrate the division on the line So. Hanson — Bryantville. 

Promptly at 5 A. M. the First Brigade started its withdrawal 
in the direction of So. Hanson station. An attack was made 
against the positions occupied by the Eighth Infantry, reinforced 
by one battery of artillery. This, from reports received, was ap- 
parently only a demonstration, and after several hours the enemy 
withdrew, moving east and north. The concentration order for 
Plympton was successfully made, principally due to the excellent 
work of Captain Hoh's company. Eighth Infantry, which was 
mounted on bicycles, and due to its mobility, reached there and 
held the enemy until two battalions of the Fifth Infantry, the 
First Corps of Cadets, Second Corps of Cadets, and one Battery 
of Artillery, reached there, and took position in front of the en- 
emy, which engaged all along the line. After a stubborn resist- 
ance, our forces at Plympton were ordered to fall back, and fell 
back in the direction of North Plympton. It was intended that 
these forces should continue in front of the enemy, falling back 
to north or northeast, but due to a misunderstanding, the forces 
at North Plympton uncovered the roads leading north, and gave 
the enemy an opportunity to advance in this direction without 
resistance. I immediately sent orders to all my command to with- 
draw in the direction of the line South Hanson and Bryantville. 



Having seen the wagon trains, and all the troops started, I im- 
mediately proceeded in an automobile to So. Hanson where 1 
met the First Brigade, which had made a long march of about six- 
teen miles. The Brigade was pushed rapidly towards Bryantville, 
where a little before i P. M., with the Ninth Infantry, it engaged 
the head of the enemy's column, with excellent results. This Bri- 
gade had been marching for almost six hours, and arrived at 
Bryantville well closed up, and in a condition to make a strong 
attack against the enemy. At i P. M. I then found my entire 
division, with a few exceptions, concentrated in the vicinity of 
Bryantville, occupying a position slightly in front of, and on the 
left flank of the Red Army. The Fifth Infantry and the two 
Corps of Cadets were in the vicinity of Halifax, where, shortly 
before l o'clock, they had had an engagement with the enemy's cav- 
alry and succeeded in repulsing it. The Eighth Infantry \^as 
reported to be at the fork of the road about three-quarters of a 
mile west of So. Hanson station. After a consultation with the 
senior umpire on our side, it was decided to assemble all the 
outlying troops, except the Fifth Infantry, and in accordance with 
the rules of the maneuvers, except whatever penalty was neces- 
sary to make up for moving these troops into camp. Later in the 
day I was informed that on the next day time penanties would 
be given to those troops who had been moved into camp after 
I o'clock. Late that night the First and Second Corps of Cadets 
and the Eighth Infantry were ordered to move at 5 A. M. the 
next morning to the fork of the road three-quarters of a mile 
west of So. Hanson station, and remain there until 6 A. M. This 
was both a time and distance penalty, which seemed to me per- 
fectly proper for the two corps of cadets. Evidently, due to a 
misunderstanding, the Eighth Regiment was given the same pen- 
alty. I found later that the umpires had erred in reporting the 
position of this regiment at I o'clock. This error was unfortunate, 
as it delayed the use of the Eighth Infantry one hour the follow- 
ing day. After a consideration of the situation, it was decided to 
attack the enemy the next day in front, rear and on the flank, 
and from then to keep fighting him. 
August 19, 1909: 

In accordance with Field Orders, No. 4, at 5 A. M. the First 
Brigade made a powerful flank attack against the enemy's left 
flank. At the same time the Fifth Infantry attacked him in the 
rear. The Battalion of Field Artillery opened with indirect fire 
on the roads over which the main body of the enemy was reported 
advancing, and in actual war would undoubtedly have done a great 
deal of damage, but due to the lack of umpires, I understand, it 
was impossible to inform the Red Army of the terrific artillery 
fire they were undergoing, and they continued their march undis- 
turbed. At about 5 :30 A. M. the assembled bicycle squad followed 
by two troops of cavalry were sent rapidly in the direction of 
Pembroke, where they engaged the enemy's artillery with infantry 
supports. They delayed him, but were repulsed, the cavalry then 
withdrew, and proceeded rapidly to Assinippi, reconnoitered to 
the east and south, and finding that the enemy had not advanced 
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that far, withdrew, in the direction of South Hanover. At about 
7 -.30 A. M. I directed Col. E. Leroy Sweetser to take the Eighth 
Infantry, Battery A, Field Artillery, and Troops A, Squadron of 
Cavalry, and proceed by forced marches to Hanover Four Cor- 
ners, if possible, to head off the enemy, and if not, to attack him 
in flank. This regiment moved with great rapidity, covering seven 
miles in the remarkable time of one hour and twenty-five minutes, 
and arrived near Hanover Four Corners in a condition to deliver 
a strong attack on the flank of the enemy. This march was made 
at the quick and double time, and was one of the best examples 
of what an infantry regiment, when properly led, and called upon, 
can do in case of necessity. 

At about 8 A. M. I directed Lt. Col. J. J. Sullivan to take the 
Ninth Infantry, and one battery of Artillery and proceed rapidly 
to So. Hanover. The First Brigade and the two Corps of Cadets 
were ordered to withdraw from Bryantville and proceed rapidly 
in the direction of Hanover Four Corners. I then personally went 
to Hanover Four Corners and superintended the attack there. A 
staff officer was sent to intercept the Ninth Infantry at So. Han- 
over and bring it to Hanover Four Corners, where it was placed in 
action in the vicinity of the State road at that place. The Ninth 
Infantry was called upon to make a forced march of about seven 
and a half miles. It responded splendidly, and made this march 
in two hours and five minutes, which was another demonstration 
of what an infantry regiment can do, when called on. It arrived 
in time and condition to go into action well to the west of 
Hanover Four Corners, and later moved to the north where it en- 
gaged the enemy's cavalry and occupied a position commanding 
the road leading to Assinippi. Oti the arrival of the First Brigade, 
most of it was deployed between the Eighth Infantry and the 
Ninth Infantry, and at I P. M. that date, on the completion of the 
maneuvers, the enemy were occupying Hanover Four Corners, while 
the division was attacking on a line west of there, extending from 
a point about a half mile southwest of Hanover Four Corners to a 
point a mile northwest of there, and covering all roads leading 
to the south, the west and the northwest. The division was 
well in hand, concentrated and ready to resume the fight the next 
day, and as there only remained three days until our reinforce- 
ments arrived, and the enemy was over three days' march from 
Boston, at the rate he had been moving, I feel that with our con- 
centrated division in a position to dispute every step, it would 
have been impossible for him to have reached there. 

Copies of all field orders, sample copy of letters to bicycle squad 
commanders and detached battalions, are attached to this report. 
Your office has been furnished with a copy of all orders and 
letters as issued. 

INFANTRY. 
The work of this arm during the entire maneuver was most 
commendable. It was called upon to make long and forced 
marches, and in every case responded. Advantage was taken of 
cover, and the fire discipline seemed to be excellent. 
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CAVALRY. 

The squadron of cavalry was limited in numbers, but by its 
activity, aggressiveness, and excellent handling, did more than 
could have been reasonably expected of it in view of the superior 
number of the enemy's cavalry. 

ARTILLERY. 

The country was not such as to lend itself to much use of the 
artillery, but the officers of the Battalion of Artillery were at all 
times most anxious to get their batteries into action, and took 
advantage of every opportunity to do so. They were called upon 
to make long and rapid marches, and with their horses taken 
from all classes of civil work, this was quite a task, which they 
creditably performed. The enthusiastic and efficient work of 
Battery A was most notable. As there were no machine guns 
with our division, Capt. J. H. Sherburne, Battery A, Field Ar- 
tillery, improvised two guns to replace machine guns. He ob- 
tained two one-pounders, each of which be placed on an automo- 
bile truck. These two guns were ubiquitous, and rendered most 
excellent service. 

CHIEF OF STAFF. 

The duties of Chief of Staff were most ably performed by Col. 
Edward H. Eldredge, M. V. M., retired. Col. Eldredge is a man 
of unusual military ability, and during the entire maneuver, his 
assistance, loyalty and efficiency were of the greatest help to me. 
The officers of the Regular Army who were attached to the divi- 
sion, by their advice and hard work, rendered me valuable assist- 
ance, and I desire to express my hearty appreciation of it. They 
were Major S. L. Faison, 

24th Infantry; 
Major A. I. Lasseigne, 

Sth Infantry; 
Capt. E. Wittenmyer, 

Sth Infantry; 
Capt. N. F. McClure, 

Sth Cavalry; 
Capt. Robert C. Davis, 

17th Inf. A. D. C; 
1st Lieut. Sherman Miles, 

Field Artillery. 
This is the fourth summer Capt. Davis has been on duty with 
troops in Massachusetts. He has at all times been an inspiration, 
by presenting an example of what an enthusiastic, hard working 
and devoted officer can accomplish with volunteers. His person- 
ality, capacity, and happy faculty of leadership, makes him an 
officer peculiarly fitted to command State troops. I recommend 
that the Commander-in-Chief furnish the War Department a 
brief account of Capt. Davis' service in Massachusetts, that the 
Federal Government may be fully advised of his ability as an 
officer and his fitness to command. 



ADJUTANT GENERAL'S DEPARTMENT. 
Major Morton E. Cobb was assigned as Adjutant General of 
the Division. He was charged with the preparation and distribu- 
tion of all orders, letters, etc., and the supervision of the usual 
work of this department. He was assisted by two stenographers. 
This department was ably handled, and though called upon at all 
hours of the day and night, responded most cheerfuPy and was 
most accurate. 

QUARTERMASTER'S DEPARTMENT; 
The arrangements for the transportation of the troops to and 
from the maneuvers, were made by the Quartermaster General, 
General William B. Emery, and were most satisfactory. The 
troops all arrived at the designated points of detraining early in 
the day of August 14, ipog. On the completion of the maneuver, 
they were returned, under his supervision, to their home stations. 
Due to the fact that on returning, there was only a single track 
railroad for the transportation of' the entire division, there was 
necessarily more or less delay. This apparently was unavoidable, 
and the Quartermaster Department is to be commended for the 
excellent manner in which it performed its work during this tour. 
Major A. L. Wyman, the Division Quartermaster, performed his 
duties in his usual efficient manner. 

SUBSISTENCE DEPARTMENT. 
Before entering upon the maneuvers, it was realized that to 
have men fight and march, they must be well fed. The rationing 
of the troops was left entirely in the hands of the Commissary 
General, General J. G. White, who detailed Major A. Preston 
Chase as chief commissary of the division. The rations of the 
troops were commuted for August 14, 1909, and company com- 
manders purchased their own rations for that date. In the be- 
ginning, two supply depots were established, one at Bridgewater 
and one at So. Hanson. The rations for the entire tour were 
purchased by the Commissary General and shipped to these points. 
They were held there in cars ready to be moved at a motflent's 
notice. On August- 14, 1909, the troops were furnished with the 
dry components of the ration for the entire tour, also with bacon, 
canned corn beef, and certain other components, so that ■ in case 
of emergency, they would be able to take care of themselves. 
After that, daily, fresh meat, bread and butter were issued. 
When practicable; the commissary wagon of each regiment went 
to one of the depots, daily, and received the supplies. Those or- 
ganizations who were too remote from the depots, were supplied 
by means of two automobile trucks, which were capable of carry- 
ing three tons each, one being assigned to the Bridgewater depot, 
and one to the So. Hcinson depot.- These trucks were -of the 
greatest value, and without them it would have been impossible to 
have supplied the troops daily, as above indicated. On the com- 
pletion of the tour, it was found that all the organizations had 
been rationed as above described, which means' that, literally, the 
Commissary Department "delivered the goods," and too much 



credit cannot be given Major Chase for rationing a division, which 
for seven days was constantly on the march, and covering great 
distances. I desire to express my great appreciation of his valu- 
able services. 

MEDICAL DEPARTMENT. 
The health of the men during the week, under the unusual 
severe weather conditions, was excellent. In the entire division 
there were under one hundred cases treated, and these were mostly 
minor injuries, sore feet, etc. The division hospital was estab- 
lished first on the northeastern shore of Robbin's Pond, and later 
moved to VN'hitman. One-half of the ambulance company section 
was attached to each brigade. Each of the latter was supplied 
with one U. S. ambulance and four covered wagons for use as 
ambulances. They called at the station of each command once a 
day to transport the sick to the division hospital. During engage- 
ments, ambulance stations and first aid stations were established 
by the Brigade Surgeons, and their locations communicated to the 
division surgeon. After each engagement, the sick, or those suffer- 
ing with any minor injuries were taken to the division hospital. 
An automobile ambulance from the White Company was attached 
to the division hospital. This ambulance was used in doing all 
the transportation from the division to the base hospitals, in many 
cases collecting patients from the commands and from the field, 
and at intervals moving hospital property and tentage. Too high 
praise cannot be given for the work done by this automobile, and 
its kindly, cheerful driver. The chief surgeon of the division. 
Major T. L. Jenkins, under the supervision of the surgeon general 
of the State, had entire control of the medical department of this 
division, and handled the situation in a satisfactory manner. 

ORDNANCE DEPARTMENT. 
A portion of the ammunition for the artillery was taken to the 
maneuvers by them. Two depots for the distribution of ammu- 
nition were established, one at Bridgewater, and the other at 
Halifax. On August 14, 1909, the various organizations were 
given their first installment of ammunition. This supply was 
carried in the men's belts, and in the company wagons. In addition 
to this, the division ordnance officer held in reserve a certain 
amount of ammunition at division headquarters and during en- 
gagements, as the various organizations needed it, the ammunition 
was sent to them by automobiles. This was well done, so that at 
no time during the maneuvers were any organizations, for any 
length of time, short of ammunition. 

SIGNAL CORPS. 
As the division was to have the use of only one signal company, 
it was appreciated that the principal duty that it could be called 
upon to perform, was to connect division headquarters with the 
various brigades, etc., headquarters. As the signal company did 
not have on hand any reel carts, these were made by members 
of the company, and were arranged to carry two miles of wire 
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■each. They served their purpose well, and enabled the details 
to lay wire with fair speed. It was believed that a balloon would 
be of great assistance to the defence. Arrangements were made 
with Dr. Richard Randall, of No. Adams, to have the use of his 
balloon, the Greylock, of 22,500 cubic feet capacity. It was decided 
to use it as a captive balloon. The next question was, where to 
obtain the gas to fill the balloon. It was found that Brockton was 
the nearest point to the scene of the maneuvers, so the balloon 
•was shipped to that point, and was placed in an open space on one 
side of the Brockton Gas Company's works at Monticello. One 
company of the Coast Artillery Corps was assigned as a guard. 
The balloon was inflated on the 15th of August, 1909, and with 
Dr. Randall as pilot, Capt. Harry G. Chase, chief signal officer, 
went up about 150 feet, but the gas did not have sufficient lifting 
force, and the ascension was for that reason unsuccessful. Another 
attempt was made on the i6th of August, 1909, but was unsuc- 
cessful, due to the cause above stated. The trouble seemed to be 
that the gas was too rich, and the chief signal officer, after con- 
sulting with an expert, decided to make a different kind of gas. 
This gas proved to be what was needed, and on August 17, 1909, 
Capt. Chase made a successful ascension to a height of 700 feet. 
A higher altitude was not attempted as the fog prevented clear 
seeing. Further use of the balloon could not be made, on account 
of its breaking away in the storm of the 17th of August, 1909. 
The loss of the ballooon was most unfortunate, as its use would 
undoubtedly have been of the greatest assistance to the division. 

The signal company was called upon for duty at all hours of the 
day and night, and due to there being only one company in the 
■division, its work was most arduous. It is to be congratulated 
for the great assistance it gave division headquarters, and for its 
conscientious hard work. 

During the entire maneuver, the New England Telephone & 
Telegraph Company aided in every way at its disposal in estab- 
lishing communication over its lines. All military business was 
tent free of charge, and every employee seemed willing to help us. 

It was demonstrated in these maneuvers that the automobile is 
one of the most necessary articles at a division headquarters. 
The White Company furnished us with three of their White 
steamers. These automobiles were in constant use, day and night, 
over unimproved roads, in wet and dry weather. Whenever 
called upon they were always ready, and without them it would 
have been utterly impossible to have delivered the orders, or to 
liave kept in constant touch with the various elements of the long 
line, which the defence necessarily held. 

Lieut. Col. John E. Spencer, Second Corps of Cadets, was 
■assigned as fire marshal for the division, and appropriate orders 
were issued, detailing deputy fire marshals in each organization 
with a certain number of men to assist them. It was feared that, 
due to the dry season, which ordinarily prevails at this time of the 
year, there would be many fires, so every precaution was taken to 
"handle them if they occurred. Only three or four fires occurred 
'during the week, and those were promptly handled by the division 
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lire marshal. Due to the rainstorm that occurred early in the 
week, the danger from fire was greatly lessened. 

The work of the division was handicapped by a lack of proper 
maps of the territory. Prior to the maneuvers, an effort was made 
to secure such maps, but, on account of the great expense and the 
fact that it was understood the maps were to be furni.shed by the 
Chief Umpire, nothing was done in a general way, and the maps 
used were individual maps. Owing to some error, the maps 
furnished by the Chief Umpire did not reach the division for 
distribution until Tuesday, .August 17th. 

In conclusion, I would state that these maneuvers were of the 
greatest value to the Massachusetts Volunteer Militia, and we 
are all greatly indebted to Major General Leonard Wood, U. S. 
Army, who conceived the idea of them and carried them through 
to a successful issue. We learned many lessons, and while it was 
demonstrated that we still have much to learn as Division Com- 
mander, I commend the excellent work performed by the officers 
and men, to whom I hereby give all praise and credit for the way 
they marched, fought and underwent hardships, and my personal 
thanks for the loyal manner in which they responded to my orders. 
Very respectfully, 

WILLI.-\M A. PEW, Jr., 
Brigadier General, M. V. M. 



BLUE ARMY— (M. V. M.). 

Maneuvers, 14-21 August, 1909. 
Actual Present 
Strength. for Duty. 
Com. Enl. Com. Enl. 
Organization. Ofs. Men Ofs. Men Remarks. 

Commander-in-Chief and 

Staff, Comdr.-in-Chf . .. 7030 
Adjutant General's Dept. 2020 Assigned to Orgs. 
Inspector General's Dept. 8080 " " " 

Judge Advocate General's 

Dept 3 o 3 " " " 

Quartermaster's Dept.... 6 6 6 6 .^ <i <. 

Subsistence Dept 3 3 3 3 « .. .. 

Medical Dept 33 * 32 * " " " 

*See Hosp. Corps. 

Pay Dept 11 10 o Assigned to Orgs. 

Ordnance Dept 13 i 8 o " <■ 

Corps of Engineers 2020 •<••,, 

Retired List, M. V. M... 185 070 .. « .. 

1st Brigade, Hdrs 3030 

2d Brigade, Hdrs 3030 

Coast Artillery Corps... 55 793 55 758 
2d Regiment of Infantry. 56 742 53 712 
5th Regiment of Infantry. 55 728 54 691 
6th Regiment of Infantry. 51 740 47 713 
8th Regiment of Infantry. 51 751 51 736 
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9th Regiment of Infantry. 53 749 52 702 

1st Corps of Cadets 19 256 19 230 

2d Corps of Cadets 18 208 17 182 

1st Bat. of Field Arty... 18 378 17 366 
1st Squadron of Cavalry. 17 172 16 154 
Hospital Corps, 
Ambulance Co. Section. * 62 * 62 *Assigned from 

Med. Dept. 
Hospital Co. Section.. * 74 * 74 * Assigned from 

Med. Dept. 
Enlisted men as 
signed to organ- 
izations. 

Totals 672 5663 471 5389 

Actual strength means "actual strength on 14th August, 1909," 
not authorized strength. 

Present strength means "those of the actual strength on 14th 
-August, 1909, present for duty at the maneuvers." 

HEADQUARTERS, FIRST DIVISION, FIRST CORPS. 
BLUE ARMY. 
Roster (of Officers.) 
Brigadier General William A. Pew, Jr., Commanding. 
Major S. L. Faison, U. S. A. 
Capt. Robert C. Davis, U. S. A. 
Col. Edward H. Eldredge, Chief of Staff. 
Major Morton E. Cobb, Adjutant General. 
1st Lieut. Malcolm Seymour, Aide-de-Camp. 
1st Lieut. J. Wallace Bragdon, Aide-de-Camp. 
Lt. Col. E. W. M. Bailey, Inspector General. 

Brig. Gen. William C. Rogers, Judge Advocate, Provost Marshal. 
Major Albert L. Wyman, Chief Quartermaster. 
Major A. Preston Chase, Chief Commissary. 
Major Thomas L. Jenkins, Chief Surgeon. 
Major John M. Portal, Chief Ordnance Officer. 
Lt. Col. John E. Spencer, Fire Marshal. 
Capt. Harry G. Chase, Chief Signal Officer. 
Capt. James C. Barr, Paymaster. 
Lieut. Col. Frank A. Graves, Asst. Insp. 
Capt. Charles E. Stearns, Asst. Quartermaster. 
1st Lieut. Robert Robertson, Asst. to Chief Commissary. 

TROOPS. 
Division Hospital. ad Corps Cadets. 

Signal Company First Squadron Cavalry. 

1st Corps Cadets. First Battalion Field Artillery. 

FIRST BRIGADE HEADQUARTERS. 
Colonel F. E. Pierce, Commanding. 

TROOPS. 
2d Infantry. 
6th Infantry. 
Coast Artillery Corps. 
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HEADQLARTERS SECOND BRIGADE. 
Colonel William H. Donovan, Commanding. 

TROOPS. 
5th Infantry. 
8th Infantry. 
9th Infantry. 

HE.VDQUARTERS MASSACHUSETTS PROVISION. \L 
DIVISION. 

BLUE ARMY. 
Boston, Mass., 14th Aug., '09. 10 A. M. 

Field Ordebs, 
No. I. 

1. A fleet of hostile transports is reported in BUZZARDS BAY 
preparing- to land troops of all arms with a view of marching orr 
BOSTON. 

2. This Division wfll proceed by rail and take up a position in 
readiness along the line SCOTLAND— PAPER MILL VILLAGE 
—HALIFAX— NORTH PLYMPTON road. 

3a. Two troops 1st Sq. Cav. will proceed to a point one mile 
southwest of SCOTLAND, go into camp, and patrol all roads 
leading west and south for a distance of two miles. 

One troop ist Sq. Cav. will proceed to a point on the PAPER 
MILL VILLAGE— STUMP POND road, one quarter mile due 
south of ROBBIN POND, and act as Division Headquarters 
guard. 

b. The jst Bn. Field Artillery will proceed to the south side of 
ROBBIN POND, and go into camp near Division Headquarters. 

c. The 1st Brigade will proceed to a point about one-half mile 
due east of PAPER MILL VILLAGE, go into camp and care- 
fully outpost its position. 

The 2d Brigade will proceed to a point one-half mile north- 
east of Halifax, in the vicinity of MONPONSET POND, go into 
camp, and carefully outpost its position. 

The ist Corps Cadets will proceed to the south side of ROB- 
BIN POND go into camp near Division Headquarters, and care- 
fully outpost its position. 

The 2d Corps Cadets will proceed to the south side of ROBBIN 
POND, go into camp near Division Headquarters, and carefully 
outpost its position. 

d. The Signal Company will proceed to a point on the PAPER 
IMILL VILLAGE— STUMP POND road, one-quarter mile due 
south of ROBBIN POND, go into camp at Division Headquarters, 
nud will at once connect, by wire, these Headquarters with the 
Headquarters of ist and 2d Brigades. 

4. The baggage trains will accompany their organizations. 
The ammunition train will proceed to a point on the PAPER 
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MILL VILLAGE— STUMP POND road, one-quarter mile due 
south of ROBBIN POND, at Division Headquarters. 

The Division Hosnital will be established on the northeastern 
shore of ROBBIN POND. One platoon, Ambulance Company sec- 
tion, will be attached to the ist Brigade and one platoon to the 
2d Brigade. 

5. The Division Headquarters will be established on the 
PAPER MILL VILLAGE— STUMP POND road, at a point 
one-quarter mile due south of ROBBIN POND. Messages and 
reports will be sent there. 

Second in Command, Col. William H. Donovan, 9th Inf., M. V. 
M. 

By Command of Brigadier General Pew: 

EDWARD H. ELDREDGE, 
Colonel, Chief of Staff. 
OFFICIAL : 

Morton E. Cobb, 

Adjutant-General. 

Copy to the commanders of : 

BLUE ARMY, Brigades, ist Corps Cadets, 2d Corps Cadets, 
1st Bn. Field Artillery, Cavalry Squadron, Division Hos- 
pital, Signal Company and. Division Staff, and Ambulance 
Company Section. 

L. O. I. No. 28. 

Similar Letters to 

8th 

9th 

2nd " 

6th 

HEADQUARTERS MASSACHUSETTS PROVISIONAL 

DIVISION, 

BLUE ARMY. 

One-quarter Mile South Robbin Pond, 
August 14, 1909. 
The Commanding Officer 5th Infantry, 

In Camp Southwest Monponset Pond. 

Sir: 

The Division Commander directs that at 2 A. M., August isth, 
1909 you send Major Meredith's battalion of your regiment to a 
point on the NORTH PLYMPTON— PLYMPTON road, on the 
easterly side of said road, about one-half mile north of PLYMP- 
TON, near the crossing of COLCHESTER BROOK, with orders 
to establish an outpost from the cross-roads at the southerly end 
of PLYMPTON to and including the first branch of the road 
leading from these cross-roads to the east about one-half mile 
and a third. 

This battalion will patrol all roads leading south, southeast and 



southwest from its line and will resist any reconnaissance of the 
enemy and prevent them from obtaining information as to the 
locations of the main camps. In case of attack it will make a 
stubborn resistance and report at once, by wire, to these Head- 
quarters. 

One battalion of the 8th Infantry is on outpost in the vicinity 
of SOUTH HALIFAX with instructions similar to yours. Your 
left flank is exposed. 

Very respectfully, 

EDWARD H. ELDREDGE, 
Colonel, Chief of Staff. 
Official copy respectfully furnished commanding officer 2d Brig- 
ade for his information and guidance. He will see that this bat- 
talion leaves its camp at the time ordered and will report its 
departure, by wire, to these Headquarters. 

MORTON E. COBB, 

Adjutant General. 



L. O. I. No. 33. 
Similar Letters to 
:'d Infantry, 
6th 

1st C. C. 
HEADQUARTERS MASSACHUSETTS PROVISIONAL 
DIVISION, 

BLUE ARMY. 
One-quarter Mile South Robbin Pond, 

August 14, 1909. 
The Commanding Officer 5th Infantry, 

In Camp Southwest of Monponset Pond. 
Sir: 

The Division Commander directs that at 12 o'clock midnight, 
August 14-15, 1909, the bicycle squad of your regiment proceed as 
rapidly as possible to the vicinity of COOKS POND, with orders 
to patrol the line from SOUTH CARVER, due east to the 
OCEAN. In addition to patrolling this line the squad is sent out 
to secure information as to the locations of the enemy's main 
camps and to observe and report on any movements of troops. 
Its duty is to get information and not to fight, and with this in 
view it will endeavor to avoid and pass through any reconnoiter- 
ing parties of the enemy in order to locate, if possible, the 
enemy's position. It will not attempt to stop any reconnoitering 
parties of the enemy, but will remain in concealment and observa- 
tion. Individual members of the squad obtaining information of 
importance should report back to the main station at COOKS 
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POND, or wherever it is established, and the officer in charge of 
this main station will forward reports direct to the Chief of Staff 
at Division Headquarters. The squad will keep in contact with the 
enemy, endeavoring to keep in front of him as he advances, so 
as to be able to give instant information in regard to his move- 
ments. In this connection you are advised that it is not necessary 
to report the movements of small bodies of troops unless for 
some reason the officer in charge believes it to be of unusual im- 
portance. 

From the unusual nature of the work of this squad the question 
of rationing it is more or less difficult, and will have to be handled 
by the officer in charge as he finds most practicable. 

Each day on the conclusion of hostilities the members of the 
squad will fall back to their main station and the officer in charge 
of the squad will advise these Headquarters as to the exact loca- 
tion of this station. On the resumption of hostilities the squad 
will continue its duties as above outlined. 

The main station of the 8th Infantry Bicycle squad will be in 
the southwest at the junction of the roads one-half mile north of 
the intersection of the ROCKY MEADOW BROOK and SOUTH 
MEADOW BROOK, and will connect with your patrols at 
SOUTH CARVER. 

Very respectfully, 

EDWARD H. ELDREDGE; 
Colonel, Chief of Staff. 

Official copy respectfully furnished commanding officer 2d Brig- 
ade for his information and guidance. He will see that this bicycle 
squad leaves its camp at the time ordered and will report its 
departure, by wire, to these Headquarters. 

MORTON E. COBB, 
Adjutant General. 



HEADQUARTERS, FIRST DIVISION, FIRST CORPS, 
BLUE ARMY. 

One-quarter Mile South Robbin Pond, 
15 August, '09 — 9 P. M. 
Field Orders, 
No. 2. 

I. A hostile Red Force of all arras is reported to have landed 
at NEW BEDFORD 14 August, 1909. Their Cavalry patrols have 
been seen south of WEIR. One squadron their Cavalry is re- 
ported in the vicinity of SOUTH MIDDLEBORO, three troops 
their Cavalry and three companies their Infantry in the vicinity 
of WAREHAM. No further information has been received. All 
bridges on the TAUNTON RIVER, south of TAUNTON in- 
clusive, have been destroyed by our forces. The bridges across the 
TAUNTON RIVER at EAST TAUNTON and one mile east o.f 
that have been prepared for destruction, and may be readily de- 
stroyed. 

Our Blue Army is now mobilizing at ALBANY, N. Y. No 
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additional troops will be available to support us until 22 August, 
1909. 

2. This division will advance and occupy defensive positions 
along the line TAUNTOX— EAST TAUNTON— MIDDLE- 
BORO— NAMASKET— EAST JMIDDLEBORO— NORTH CAR- 
VER—LITTLE POND— PLYMOUTH, will patrol well to the 
front, and will make a stubborn resistance, taking the offensive 
locally wherever able. 

3- (a) The ist Batallion of Field Artillery will remain in its 
present camp one-quarter mile south of ROBBIN POND, holding 
itself in readiness to support our advance line. 

(b) The First Brigade, less two companies Coast Artillery 
Corps, will advance at 5 A. M., 16 August, 1909, to the line of its 
detached battalions from TITICUT to TITICUT STATION, and 
will defend the section EAST TAUNTON— MIDDLEBORO— 
NAMASKET, inclusive. 

The Brigade Headquarters, Coast Artillery Corps, less two 
companies, and one battalion 2d Infantry, will advance to the 
position of the detached battalions 2d Infantry, at a point on the 
BRIDGEWATER— TITICUT road, one-quarter mile north of 
the intersection of this road with the TAUNTON RIVER. The 
two battalions 6th infantry, will advance to the position of their 
detached battalion, at a point on the BRIDGEWATER— NAM- 
ASKET road, one-quarter mile northwest of the intersection of 
this road and the TAUNTON RIVER. One company Coast Ar- 
tillery Corps will remain at BROCKTON guarding the balloon 
station. One company Coast Artillery Corps will be at Division 
Headquarters as a guard. One battalion 2d Infantry will remain 
in the vicinity of FORGE POND. 

The Second Brigade will advance at 5 A. M., 16 August, '09, 
to the line of its detached battalion at the northwest edge of the 
GREAT CEDAR SWAMP where BARTLETT BROOK enters 
same— SOUTH HALIFAX— PLYMPTON— LITTLE POND, 

and will defend the section NAMASKET— EAST MIDDLE- 
BORO— NORTH CARVER— LITTLE POND— PLYMOUTH, 
inclusive. 

The Brigade Headquarters and two battalions of the Eighth 
Infantry will advance to the position of the detached battalion at 
SOUTH HALIFAX. One battalion sth Infantry will advance to 
PLYMPTON. The battalion of sth Infantry now at PLYMP- 
TON will advance to the vicinity of CLEAR POND. 

Two battalions 9th Infantry, and one battalion Sth Infantry will 
advance to the position of the detached battalion 9th Infantry at 
northwest edge of GREAT CEDAR SWAMP, near BART- 
LETT'S BROOK. 

Brigade Commanders will send forward companies and patrols 
to the fronts, covering the section which they are to defend, and 
v/ill promptly transmit all information received to these Head- 
quarters. 

(c) The 1st Corps Cadets, the 2d Corps Cadets, the 1st Bat- 
talion of Field Artillery and Troop A, ist Squadron Cavalry, will 
constitute the reserve. The above-named troops will remain in 
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their present positions, one-quarter mile south of ROBBIN POND. 

(d) The Headquarters ist Squadron of Cavalry, and Troop D, 
1st Squadron of Cavalry, will advance at 5 A. M., i6 August, '09, 
to the position of Troop B, ist Squadron of Cavalry, in the vicinity 
of FORGE POND, and will defend the section from TAUNTON 
to EAST TAUNTON, both inclusive, sending their patrols as far 
to the front as possible. 

(e) The Signal Company will remain in its present position at 
Division Headquarters, one-quarter mile south of ROBBIN 
POND, and at S A. M., i6th of August, '09, will connect these 
Headquarters with the Headquarters of the ist and 2d Brigades. 

(f) The bicycle Squads, starting at s A. M., 16 August, '09, will 
send their reports through Brigade Headquarters to Division 
Headquarters, and will be under the direction and control of the 
several Brigade Commanders. 

4. The baggage trains will accompany their organization. The 
Field Hospital will remain at its present position on the northeast- 
ern shore of ROBBIN POND. One platoon Ambulance Com- 
pany Section will accompany each brigade. The Division ammuni- 
tion train will remain at Division Headquarters, one-quarter mile 
south of ROBBIN POND. 

5. The Division Commander and Headquarters will remain at 
their present position, one-quarter mile south of ROBBIN POND. 
Messages and reports will be sent there. 

Second in Command, Colonel William H. Donovan, 9th Inf. 

By Command of Brigadier General Pew : 

EDWARD H. ELDREDGE, 
Colonel, Chief of Staff. 
OFFICIAL: 

Morton E. Cobb, 

Adjutant General. 
Copy to the Commanding Officer Blue Army, Brigades, ist Corps 
Cadets, 2d Corps Cadets, ist Battalion Field Artillery, Cavalry, 
Squadron, Division Hospital, Signal Company, Division Staff and 
the Ambulance Company Section. 
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HEADQUARTERS DETACHMENT, FIRST DIVISION, 
FIRST CORPS, BLUE ARMY. 

South End Kippenicket Pond, 
IS Aug., '09. 7:30 A. M. 

Field Orders : 
No. I. 

TROOPS : 

(a) Independent Cavalry: i. A large hostile force of all 

Captain Blake.Tr. B, ist Sq. arms disembarked at NEW BED- 

Cav. (less i officer, i ser- FORD, 14 Aug., '09, at 10 A. M. 



geant, 12 troopers). 

(b) Advance Guard: 
Captain Foote, 

2 mounted orderlies and Co. 
D, 2d Inf. 

(c) Main Body — in order of 
march : 
Officer and squad. Tr. B., 1st 

Sq. Cav. 
Co. F, 2d Inf. 

3 motor eyes. 2d Inf. 
I motor eye. Btry. A. F. A. 
Machine gun plat. Btry. 

A. F. A. 
I plat Btry. A. F. A. 
Cos. B. & G., 2d Inf. 
Det. F. Hosp. 



Our division will remain in its 
present position. 

A friendly detachment will oc- 
cupy TITICUT and a troop of 
cavalry SCOTLAND. 

The Bicycle Corps of the 2d Corps 

Cadets will patrol the west side 

of TAUNTON RIVER from 

WEIR to BERKELEY 

BRIDGE. 

A detachment in automobiles 
under command of Capt. Cole, ist 
Corps Cadets will depart from 
the south end of NIPPENICKET 
POND via TAUNTON and 
SOMERSET AVENUE to de- 
stroy the BERKELEY BRIDGE. 

2. This detachment will sup- 
port the detachment sent to de- 
stroy BERKELEY BRIDGE and 
will destroy all bridges north of 
BERKELEY BRIDGE exclusive 
to the EAST TAUNTON 
BRIDGE and will prepare the 
EAST TAUNTON BRIDGE and 
the bridge about lYz miles east 
of it for destruction. 

3. (a) The Independent Cavalry will move rapidly from cross- 
roads at the southeast corner of NIPPENICKET POND at 8 
o'clock A. ^I., IS Aug., '09, via PLEASANT STREET, TAUN- 
TON and SOMERSET AVENUE to the BERKELEY BRIDGE 

(b) The advance guard will precede the main body by 500 yards 
and halt at the junction of BRIDGE STREET and SOMERSET 
AVENUE. 

(c) The main body will depart from the cross roads at the 
southeast corner of NIPPENICKET POND and march via 
PLEASANT STREET to TAUNTON. 

4. The field train escorted by a sergeant and 4 troopers of 
Troop B 1st Squadron Cavalry will follow the main body at a 
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distance of 1% miles. The machine gun trucks will carry material 
for destroying bridges. 
I shall be at the head of the main body. 

FRANK A. GRAVES, 

Lt. Col. 8th Infantry, 
Commanding Detachment. 

Copy to Commanding Officer ist Division, First Corps, Blue 
Army, verbally to commanders of infantry, cavalry, artillery and 
automobile detachments. 



HEADQUARTERS, FIRST DIVISION, FIRST CORPS, : 
BLUE ARMY, 
One-quarter mile south ROBBIN POND, 

17 August, 09—11 :4s P. m; 
Field Orders, 
No. 3. 

1. Reports indicate that the entire force of the enemy is con- 
centrated in the vicinity of the GREEN— EAST MIDDLEBORO, 
with its cavalry at the GREEN. 

2. This Division will concentrate and make a stubborn resistr 
ance on the line SOUTH HALIFAX-PLYMPTON. 

3. (a) Troop A, First Squadron of Cavalry, will proceed 
rapidly at 5 A. M., 18 August, 1909, to PLYMPTON via NORTH 
PLYMPTON and make a stubborn resistance. 

Troop B, First Squadron of Cavalry, will proceed at 5 A. ivl., 
18 August, 1909, to STATE FARM and there join Troop D, 
same Squadron, and under command of Major W. A. Perrins, 
First Squadron Cavalry, cover the withdrawal of the 1st Brigade 
as far as SOUTH HANSON where it will go into camp. 

(b) The First Brigade less two companies Coast Artillery Corps 
will assemble and withdraw to SOUTH HANSON where BRI- 
GADE Headquarters will be established. 

The 2d Company, Coast Artillery Corps, at 6 A. M., August 18, 
1909, will proceed with the Headquarters baggage to SOUTH 
HANSON. 

The 3d Company, Coast Artillery Corps, at s A. M., August 18, 
1909, will proceed to SOUTH HANSON and rejoin its command. 

(c) The Second Brigade Headquarters will be established at 
the intersection of the STUMP POND— NORTH PLYMPTON 
road and MONPONSET STREET. 

Major Cutting's Battalion, sth Infantry, at s A. M., August 18, 
1909, will withdraw to the vicinity of PLYMPTON. 

Major Meredith's Battalion, sth Infantry, at 5 A. M., 18 August, 
1909, will withdraw to the vicinity of PLY'MPTON. 

Major Butler's Battalion, sth Infantry, at s A. M., 18 August, 
1909, will proceed rapidly via SOUTH STREET, HAYWARD 



ss 

STREET, and CEXTRE STREET to TOWN HALL about one 
mile XORTH of PLYMPTOX. 

Major Cutler's Battalion, 8th Infantry, at 5 A. M., 18 August, 
1909, will withdraw rapidly to the vicinity of SOUTH HALIFAX 
and act as a support for the remainder of the 8th Infantry, less 
two companies. 

Company L, 8th Infantry, at 5 A. M., 18 August, 1909, will pro- 
ceed rapidly to the vicinity of PLYMPTOX and make a stubborn 
resistance. 

Company I, 8th Infantry, at S A. M., 18 August, 1909, will pro- 
ceed to PLYMPTON and make a stubborn resistance. 

Major Casey's Battalion, 9th Infantry, at 5 A. M., 18 August, 
1909, will proceed rapidly to the junction of MONPONSLT 
STREET and the STUMP POXD— NORTH PLYMPTOX 
ROAD. 

Major Dimn's Battalion, 9th Infantry, at s A. M., 18 August, 
1909, will proceed rapidly to the junction of MONPONSET 
STREET and the STUMP POND— NORTH PLYMPTON 
ROAD. 

Major Murray's Battalion, 9th Infantry, at 5 A. M., 18 August, 
1909, will proceed rapidly to the junction of MONPONSET 
STREET and the STUMP POND— NORTH PLYMPTON 
ROAD. 

(d) The First and Second Cadet Corps, under command of 
Lt. Col. Thomas Talbot, ist Corps Cadets, at 5 A. M., 18 August, 
1909, will proceed rapidly to the vicinity of NORTPI PLYMP- 
TON and act as a reserve for the troops at PLYMPTON. 

The Bicycle Squads of the First and Second Corps of Cadets 

will proceed rapidly to NORTH PLYMPTON and patrol from 
NORTH PLYMPTON to KINGSTON. 

(e) Battery A, First Battalion Field Artillery, at S A. M., 18 
August, 1909, will take a defensive position at SOUTH HALI- 
F.\X and report to the commanding officer, 8th Infantry, for in- 
structions. 

Battery B, First Battalion Field Artillery, will proceed to the 
intersection of CROSS ROAD and CENTRE STREET, await the 
arrival of Major Butler's Battalion, 5th Infantry, and report to 
the Battalion Commander for instructions. 

Battery C, First Battalion Field Artillery, at 5 A. M., 18 August, 
1909, will proceed rapidly to the intersection of the STUMP 
POND— NORTH PLYMPTON road and MONPONSET 
STREET and await instructions. 

The automobile gun will continue to accompany the 8th Infantry. 

(f) The Signal Company at 5 A. M., 18 August, 1909, will 
proceed to SOUTH HANSON STATION and connect Division 
Headquarters with the Second Brigade Headquarters. 

One platoon, Ambulance Company Section, will accompany each 
Brigade. 

The Field Hospital will be established at EAST WHITMAN. 

The Ammunition Train will take station at SOUTH HANSON. 

Field trains will accompany the troops with the exception of 
those of the sth and 8th Infantry. Field trains of sth Infantry 



will proceed at 5 A. M., 18 August, 1909, to NORTH PLYMP- 
TON. Field trains of 8th Infantry will proceed at 5 A. M 18 
August, 1909, to HALIFAX. 

The base of supplies for this Division after 5 A. M., 18 August, 
1909, will be SOUTH HANSON. 

5. Division Headquarters will be established at SOUTH HAN- 
SON. Messages will be sent to the Division Commander at the 
intersection of the STUMP POND— NORTH PLYMPTON 
ROAD and MONPONSET STREET until i P. M., after that to 
Division Headquarters. 
Second in Command, Col. William H. Donovan, 9th Infantry. 
By Command of Brigadier General Pew: 

EDWARD H. ELDREDGE, 

Colonel, Chief of Staff. 
OFFICIAL : 

Morton E. Cobb, 

Adjutant General. 



HEADQUARTERS, FIRST DIVISION, FIRST CORPS, 
BLUE ARMY. 

South Hanson, Mass., 
18 August, 1909, II P. M. 
Field Orders : 
No. 4. 

1. A flank guard of the enemy of about a brigade is in the 
vicinity of BRYANTVILLE. His main body is on the HALI- 
FAX STATION— PEMBROKE ROAD. 

No further information has been received in regard to the 
BLUE ARMY. 

2. This Division at 5 A. M. to-morrow will attack the enemy 
on his front and kft flank. 

3. (a) The battalion Field Artillery at s A. M. to-morrow will 
take position at a place to be designated by the battalion com- 
mander and open fire when a suitable target presents itself. The 
automobile artillery will be attached to the ist Brigade at 5 A. M. 
to-morrow. 

(b) The 1st Brigade at 5 A. M. to-morrow will attack in the 
direction of BRYANTVILLE and drive the enemy from its front. 

(c) The 2d Brigade (less the 5th Infantry) at 5 A. M. to- 
morrow will advance NORTHEAST .between GREAT and 
LITTLE SANDY BOTTOM PONDS to the PEMBROKE- 
HALIFAX STATION road and attack the enemy wherever 
found. 

The Sth Infantry will proceed to HALIFAX STATION and 
attack the enemy on the HALIFAX— STATION PEMBROKE 
road. 

(d) The 1st and 2d Corps of Cadets will constitute the reserve 
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and at 5 A. M. to-morrow will proceed rapidly to the road at the 
X. R edge of .MAGUAX POND and await instructions. 

(e) The 1st Squadron Cavalry (less troop A) will proceed at 
5 A. :\I. to-morrow by way of the GURNEY CORNER— 
MAGUAN POXD— FURNACE POND road to PE:MBR0KE 
and attack the enemy on the PEMBROKE— HALIFAX STA- 
TION road. 

Troop A, 1st Squadron of Cavalry, at 5 A. U. to-morrow will 
join the ist Battalion Field Artillery and act as an escort to it. 

The bicycle squads of each organization will report to the Chief 
of Staff at 5 A. M. to-morrow at GURNEY CORNER for in- 
structions. 

The Signal Company will remain in this camp. 

4. One platoon Ambulance Company Section will accompany 
each brigade. Ammunition train will remain in this camp. 

The field trains of the various organizations, with suitable guards, 
will assemble at NORTH HANSON STATION, starting at 
5 A. M. and will there await orders. 

5. The Division Commander will be at GURNEY CORNER. 
Messages will be sent there. 

Second in Command, Colonel William H. Donovan, gth Infantry. 

By Command of Brigadier General Pew: 

EDWARD H. ELDREDGE, 

Colonel, Chief of Staff. 
OFFICIAL: 

Morton E. Cobb, 

Adjutant General. 

HEADQUARTERS, FIRST DIVISION, FIRST CORPS, 
BLUE ARMY, 

One mile South of West Hanover, 
August 20, 1909. 
General Orders, 
No. 5. 

1. This division will break camp on Saturday, August 21, 1909, 
at any time after five o'clock A. M. at the discretion of the or- 
ganization commanders. 

2. Organization commanders will prescribe such hours of drill 
»nd instruction for Friday, August 20, as they deem best. 

3. The First Battalion Field Artillery will proceed to their home 
stations as directed under Special Orders No. 15. The First Squad- 
ron of Cavalry will proceed over the road to Boston leaving their 
present camp site early the morning of the 21st. 

4. The wagons and rnounted men of the Signal Corps will go 
over the road to their home station, leaving camp this afternoon 
and reporting at their home station on Saturday, August 21st. 
Transportation for the remainder will be arranged for by its com- 
manding officer direct with the Adjutant General. 

5. All men detailed from the Hospital Company Section of the 
Hospital Corps to the different organizations will be relieved from 
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duty and instructed to report not later than 6 P. M. to-day to 
Capt. Osgood at the Division Hospital at the corner of Wash- 
ington Street and Liberty Street, North Hanson, for their trans- 
portation, with their entire equipment. 

6. Transportation for the other organizations will be furnished 
by the Quartermaster General, and the quartermasters of each 
organization will communicate with hiin in regard to the same. 
By command of Brigadier General Pew : 

EDWARD H. ELDREDGE, 
Colonel, Chief of Staff. 
OFFICIAL: 
Morton E. Cobb, 
Adjutant General. 

HEADQUARTERS, FIRST DIVISION, FIRST CORPS, 
BLUE ARMY. 

One mile South of West Hanover, 
August 21, igop. 

General Orders, 
No. 6. 

I. This command as a Divisional Organization terminates its 
existence at S o'clock A. M., this date. 

II. Individual organizations of which this Division is composed 
will, pursuant to instructions in General Orders No. 5 these Head- 
quarters, dated August 20, 1909, proceed promptly to their re- 
spective stations. 

IIL The Commanding General takes this opportunity to ex- 
press to all the troops comprising this Division his great appla- 
nation of the earnest work which has been displayed during this 
tour of duty now terminating. He is very much gratified by the 
hearty cooperation of organizations and individuals which has 
made these field exercises perhaps the most successful and in- 
structive military service in which Massachusetts troops have ever 
taken part. The spirit of cheerful and prompt coraphance with 
orders, often under trying conditions, reflects with great credit 
upon the training of the Massachusetts troops. 

By COMMAND OF Brigadier Genehal Pew: 

EDWARD H. ELDREDGE, 

Colonel, Chief of Staff. 
OFFICIAL . 
Morton E. Cobb, 
Adjutant General. 



FOLLOWrXG ARE SOME OF THE MORE PERTINENT 
REMARKS OF THE OBSERVERS. STAFF OFFICERS 
AND SUBORDINATE COMMANDERS: 
Colonel Abel L. Smith, assistant commissary general, observer: 

I found on the dock the double responsibility inevitable under 
our organization of supply department. 

Accurate knowledge of what it was contemplated to issue to 
the troops or how it had been contemplated to issue the various 
articles was apparently not known by the chief commissary or 
his immediate assistant. 

The meat portion of the haversack ration is bacon, and it was 
very evident that the numerous kinds of rations — field, garrison, 
haversack and travel — had confused the commissary as well as 
line officers. I heard the officers on the "Puritan" when they dis- 
tributed the first haversack ration, before the troops left the boat, 
give special instructions for the men to guard carefully the ration 
entrusted to them, and not to open a can of bacon except on order 
received from the company commander. The commissary officers 
likewise considered the ration an emergency ration which should 
be an extra issue and consumed by the troops independent of 
their regular field ration. As the number of haversack rations was 
about one-third the total number of rations issued and formed the 
ration for one-third of the time the troops were in service, it was 
evidently a mistake to consider it :in emergency ration to be given 
extra, but should have been held as a reserve — subject to call by 
the commanding officer lor use in the kitchen, to be served with 
other articles whenever required. As a matter of fact I per- 
sonally saw portions of this ration thrown away, and I understood 
from company commanders that the bacon portion was not avail- 
able for the company use because the individual men did not give 
it up when it was demanded. 

I think the wagons were usid for other purposes, and some of 
them got entirely out of control of the commissary officers, and 
loaded with other stores. This accounts for the abandonment of 
portions of the ration at some camps, hard bread being the articles 
most generally abandoned. 

Using automobile trucks worked admirably and rendered the 
supply of the rapidly advancing army possible, as it would not 
have been in any other way. 

The want of a single head to manage the line of communication 
and of the troops and transportation thereon, was undoubtedly the 
cause of much, if not all, of the trouble the Red Army had in re- 
ceiving full rations daily. There was, however, some trouble 
with serving the food in various organizations after it was re- 
ceived. I personally inspected many of the camps and while I in- 
variably found plenty of hard bread, beef, potatoes, onions, jam, 
coffee, sugar, etc., on hand, I heard some complaints that there 
was too much beef and that the cook could not handle it in the 
frozen form. Frozen beef should have been taken out of cold 
storage the night before it was to be issued, and should have been 
furnished in time to reach the troops when they got to camp about 



93 

two or three o'clock in the afternoon. It was very evident that 
the company commanders 'knew little about the method of regu- 
lating the diet and how to require their cooks to work to the best 
advantage in order to prepare the beef and vegetables for con- 
sumption. 

When the troops got into camp by two or three o'clock there 
should have been no trouble to get from the men what bacon they 
required from the canned haversack ration, and there should have 
been no trouble to cook the beef for the meal at night, and the 
meal in the morning by the cooks working after dark. This is 
always done in our regiments in the field on the march, and of 
course where the cooks are worked after dark it has to be forced 
upon them, and they have to be favored by being allowed to ride 
during the march. I think few, if any, cooks were looked after 
in this way. The beans should have been cooked during the night 
and served with the morning meal. The corned beef should have 
been served with and used for the midday meal. 

I think the use of a traveling kitchen, such as that which is 
used by the Russians, would have done much to have solved the 
problem of the proper preparation of meals. 

With the exception of making the issue half hard bread and 
half fresh bread, and making an issue of half jam and half prunes, 
I do not think that better articles of ration could have been selected 
for the Red Army landing on the coast and invading the country. 

Personally I have never had better opportunity in ray thirty-five 
years of service to study the supply of an army, and do not think 
I have ever derived more valuable experience. While I have 
pointed out errors, I do not mean to convey the idea that the 
Red Army was not well supplied, or that even if the errors pointed 
out were corrected, others more disastrous might not have occurred. 



Colonel William M. Black, chief engineer officer, Department of 
the East, observer: 
The urgent need of completion of the Military Map of the 
United States, of such portions of the country as would probably 
form the area of operations in case of war, is clearly shown in 
the recent field exercises. In as old and thickly populated a State 
as Massachusetts, it is found that the maps commercially avail- 
able are so incorrectly drawn and so devoid of the topographical 
and other information necessary in military operations as to be of 
comparatively little value. The maps of the Geological Survey 
were very good so far as they went, but they did not show topog- 
raphy other than roads, towns, 20-foot contour lines and water 
courses. These are printed on a scale of one inch to the mile, 
and with contours at either 10 or 20-foot intervals. The Geo- 
logical Survey maps themselves are clear; for use in field exer- 
cises, additional topographical information was obtained by De- 
partment Headquarters and added to the Geological Survey map of 
the section, and the whole was reproduced at the War College in 
Washington by lithography in one color; the resulting map while 
good, was not clear, and was so covered that it was almost im- 
possible to add the additional notes required by observers and 
umpires in the field. The military maps should be reproduced with 



the topographical features other than roads, streams, and towns, 
shown in a light tint, as in the specimen of the Geological Survey 
map of New Jersey recently sent to Department Headquarters. 
For operations covering an extended territory a scale of greater 
than I inch to the mile will make the map cumbersome for 
field use. A scale of 2 inches to the mile is the least on which 
could be placed S ft. contours, and this contour interval is that 
demanded for use in military- operations. 

It is hoped that in future maneuvers the Engineers of the Militia 
will be detailed for both contending forces, and that their services 
may be more fully utilized so that they may be given more of the 
instruction which can be obtained from field exercises alone. 

Taking into consideration the character of the troops engaged, 
great praise must be given them for the interest, intelligence, and 
clieerful endurance of the hardships, exhibited in the operations. 
Some of the marches made would be creditable for seasoned 
troops. Much straggling was noted in some of the commands, 
due apparently mainly to the unsuitable foot-gear worn by many 
of the men, but also due in a measure to the fact that many 
of the soldiers were not with their commands when the march 
was started. 

As far as observed, reconnoitering of the roads themselves in 
advance of the marching column was well performed. This was 
e^pecially the case during the hazardous flank march made by the 
1st Brigade of the Red Army on August i6th around the lakes 
and across the causeway to the west of Rock Station. Reconnoi- 
tering parties however, did not always exercise due care in con- 
cealment. 

One of the lessons of the late field exercises is the undoubted 
need of a greater number of imipires. There should be one umpire 
available fur assignment to each body of men acting independently. 
It is especially desirable that reconnoitering patrols should always 
be accompanied by an umpire. The use of special observers with 
the different armies seems to be unnecessary. One general ob- 
server for each of the Quartermaster, Subsistence, and Signal 
Departments should be provided for each army to determine the 
efficiency of the work done. 

In conclusion I desire to commend the interest, skill and energy 
shown by the force engaged in the map work. The observers 
were compelled to cover an extended area daily, and their reports 
were rendered promptly and clearly. 



Colonel Orin B. Mitcham, Ordnance Department, Chief Observer, 
Red Army, ist and 3rd Brigades of Infantry of the 1st Divi- 
sion, I St Army Corps: 

Should future maneuvers for the militia upon the scale of those 
recently conducted in Massachusetts be again carried out, a regular 
officer should be assigned on the staff of each general commanding 
a brigade to Act as Adjutant General in order to insure the prompt 
and correct issue of all orders and military correspondence. In 
addition, there should be a regular officer quartered at all times 
with the brigade in the field who, in addition to his duties as an 
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observer, could also act in an advisory capacity with regard to the 
interior economy, arrangements and management of the brigade so 
far as the welfare and comfort of the officers and men are concern- 
ed. His duties would have no connection whatever with any sugges- 
tions or recommendations as to tactical or strategical questions, 
the consideration of which would be left entirely to the brigade 
commanders and their staffs. 

It seems that either the "haversack" rations was confused with 
the "'emergency" ration and was not therefore used, or that too 
strict a construction was placed on the requirments of orders from 
Headquarters Department of the East, that "the haversack ration 
will be carried in the haversack until disposed of by orders from 
the general commanding." It is learned that the following differ- 
ent kinds of rations are now issued by the subsistence department : 

1. Garrison ration 

2. Field ration 

3. Haversack ration 

4. Travel ration 

5. Filipino ration 

6. Emergency ration 

Under all the circumstances it is not to be wondered at that militia 
officers in the field were confused as to whether haversack rations 
could be used. A reduction of the number of kinds of rations 
and simplification of components would seem to be highly de- 
sirable. At any rate, during the recent maneuvers it would appear 
that too much fresh meat and too little bacon were supplied for 
the comfort of the men. Bacon can be so readily cooked in camp 
tHat its issue for field service in large proportions would seem most 
desirable. 

As proper shoes are sine quanon for effective service the ques- 
tion arises if broad toed heavy walking shoes well broken in, with 
strong stockings, could not be kept at all times in the men's lock- 
ers in the armories to be worn on military duty only. 

It would seem that, as the National Guard under the Dick Bill 
is now a part of the first line of defense in case of war, the med- 
ical examination of recruits should be equally as rigid for the 
militia as for enlistment in the regular army. 

If any future maneuvers are intended it is suggested that the 
entire equipment for the transportation of the field batteries be 
taken into the field. 

The consensus of opinion of officers using the present model of 
despatch case as furnished by the Ordnance Department would 
appear to be that it is unsuited for the purpose for which it is in- 
tended and should be replaced by a more suitable model as early 
as practicable. 

As a whole it may be said that the maneuvers from the initial 
steps to the end were of most undoubted benefit to the regular 
and militia officers and worth in training and experience all the 
money cost. That mistakes were made, errors committed and de- 
ficiencies shown in all branches both of the regular and volunteer 
forces was to be expected. But these maneuvers more nearly 
typified war conditions than probably any that have been held at 
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any previous time. The militia as a whole conducted themselves 
well and, in their military duties, when all conditions are con- 
sidered, deserve high commendation for their uniform good humor, 
discipline, zeal and initiative shown at all times by both officers 
and men. 

Camp was made in general promptly and in order. Camp sites 
were in general well selected. 

Faulty shoes and stockings were largely to blame for straggling 
in rear of column. 

As this brigade was composed entirely of National Guard or- 
ganizations, the discipline, though not such as would characterize 
regular troops, was very good. The men e\ idently did as well as 
they could at times under trying circumstances. They were uni- 
formly in good humor and uncomplaining. 

Flank Guards — These could not be employed as troops on the 
march restricted their movements to the roads. Scouts of bicycle 
company usually reconnoitered on flnaks to a distance of 2 or 3 
miles. 

.■\s far as could be noted, the quality of food was good. At 
times difficulties in transportation caused some delay in supplies 
reaching the brigade. 

Horsemanship — all officers rode well. 

Camps were well policed ; an inspection was made of all camps 
up to the i8th instant, after hrieade had set out on march. All 
rubbish was usually thoroughly cleaned up and burned, all latrines 
and sinks were covered with earth and grounds were left in order. 

The scarcity of water during the maneuvers left much to be de- 
sired. 

3d Brigade. — The need of regular officers with this brigade, 
especially as adjutants general and supervisors, was most apparent. 
In an advisory capacity their presence at all times would have been 
most advantageous both to the officers and men. 



Lieutenant Colonel John A. Hull, judge advocate, observer: 
l--xpcricnce in this and in other maneuvers has shown that it is 
essential that the officer in charge of the damages to the farms 
should be connected with the maneuvers from the beginning to the 
end. He should be at all times the direct representative of the 
Commanding General in his relations with all the inhabitants of 
the territory, and not only as to damages to farms and property, 
but also in general charge of the discipline and all disorders. In 
other words, his functions should be that of both Judge Advocate 
and Provost Martial, and can be consolidated to advantage in one 
person. He should be given a sufficient number of assistants, so 
as to cover the territory fully from day to day, and it is essential 
that he should have funds to make cash settlements, as a settle- 
ment made in cash can be made a great deal cheaper than by 
adjudicating a claim, and leaves a very mucli better impression as 
to the business methods of the Army. 

The work on a whole was satisfactory, and as leases were not 
taken, except in a few instances, the cost was less than $2,000,00. 
Had leases been taken under nominal rent, such as was done at 
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Manassas and West Point, Ky., the cost, if the entire tract that 
was anticipated to be used had been leased, would have been at 
least $150,000.00. Furthermore, such leasing would involve so 
much preliminary work as to have rendered it not feasible to have 
held the maneuvers. 

Lieutenant Colonel William T. Wood, inspector general, ob- 
server : 
I was assigned to observe the infantry of the 2d Brigade, which 
consisted of the 7th Infantry, N. Y., N. G., 14th Infantry, N. Y., 
N. G., two battalions of the 22d Engineers, N. Y., N., G., acting 
as infantry, and one battalion of the 22d Engineers, N. Y., N. G., 
acting as engineers. 

My observation of these regiments commenced at New Bedford, 
Mass., on August 14, 1909. The 7th Infantry and 14th Infantry 
arrived there on the Puritan, which docked at 9:15 A. M. The 
horses, ammunition and baggage were removed, after which the 
troops debarked. The 7th Infantry was off at 10:30 A. M. The 
14th Infantry, which immediately followed the 7th, was off the 
boat at 10:4s A. M. The guard was relieved at 10:45 A. M., and 
the troops had all left the docks at 10 :S5 A. M. The wagons with 
the property departed at 1 1 A. M. The 22d Regiment of Engineers 
arrived on the Pilgrim, which docked at i :o8 P. M. The troops 
debarked at i :44 P. M., before the property was all removed. The 
property was loaded and hauled off at 2:59 P. M., and the guard 
was taken off at 3:01 P. M. The last of the troops, horses and 
property left the shipyard at 3:10 P. M. It will thus be seen, that 
the 7th and the 14th Infantry debarked in i hour and 45 minutes, 
and the 22d Engineers in 2 hours, 2 minutes. No facilities other 
than gang planks were used in debarking. There was no confu- 
sion. The time was excellent. The equipments of the men and 
ammunition were carried on the same ship with the troops. 

The camps of the 7th and 14th Infantry were promptly made 
and broken. The 22d Regiment of Engineers was not so good in 
this respect, especially the Engineer battalion, as in the first camp 
made by this battalion over 30 minutes was required to pitch 
shelter tents. 

The sanitary arrangements of the camps were good. The supply 
of water was limited. 

The camp sites, before departure of the troops were carefully 
policed. The refuse was burned and covered and sinks filled. 
There was only one ommission to fill sinks, and that was by the 
engineer battalion of the 22d Regiment. 

The lack of properly fitting, suitable shoes, and the wearing of 
Lisle thread and cotton socks disabled men more than all other 
causes combined. 

These troops are inclined to carry articles that are not neces- 
sary or authorized. They have had so little experience in the field 
and in the loading of wagons that they do not know just how 
much they should take or what the wagons can carry. If they had 
the authorized allowance in their armories they could be drilled 
and trained in loading and unloading and thus become familiar 
with this work and know just what amount of property, including 
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rations, they could carry in their wagons, and in case of emergency, 
would in this respect be ready for field service. 

The use of motor trucks in these maneuvers under all conditions 
of weather and on sandy roads indicates a great development in 
this type of vehicle and the practicability of their use in carrying 
the supplies of an army, and that further experiments and investi- 
gation as to their utility should be made. 

The regiments under my observation all contained an excellent 
class of men, especially the 7th Infantry. They were all imbued 
with a regimental pride and spirit. The discipline was excellent. 
1 did not see, either in this brigade or in the entire Red Division, 
a single man under the influence of liquor, or observe any wilful 
breach of regulations requiring disciplinary action. 

The marches of the regiments under my observation were well 
made. The columns were kept closed up. There were few strag- 
glers and practically no men riding on the wagons. 

There were no men present in any of these regiments with less 
than 30 days' service. Their physical condition, especially in the 
/th Infantry, was very good. 

The field orders, when written, were prepared as required by the 
Field Service Regulations. As an illustration of the manner of 
communicating orders in this brigade, I cite the method used on 
August IS, 1909. The orders of the Division Commander for the 
movement of the troops on that day were received at the head- 
quarters of the 2d Brigade at 8:07 A. M. The regimental adju- 
tants were all present, having been assembled in anticipation of the 
arrival of these orders. Each regimental adjutant had a pad and 
pencil. The orders of the brigade commander were communicated 
verbally and written down by the regimental adjutants. The divi- 
sion order required the brigade to march at 9 o'clock, and, although 
when the order was received at 8:07, the tents were all up, the 
orders were communicated and carried out with such promptness 
that the regiments filed into cohmin and took up the march, each 
in its place, at the hour designated. This, also, is evidence of the 
celerity with which the camp was broken, and is only a fair sample 
of what was done daily. 

Fresh meat, under the circumstances, was an unsatisfactory ar- 
ticle of issue, as after it reached the regiment two hours were 
required to cut it up for issue to the companies. While there 
were delays in the meals, at supper and breakfast at times, I could 
not find any case where troops failed entirely to get these meals. 

Primarily, the delay in supplying food was due to the lack of 
sufficient transportation of the right kind. If it had not been for 
the auto trucks, the supply would have failed alotgether on several 
occasions. 

The surgeons of the 7th and 14th Regiments told me that there 
had been less sickness during these exercises due to stomach and 
bowel troubles than they had ever known in the regiments when 
turned out on similar duties before, and that they attributed it to 
the kind of food supplied. They stated that food supplies had 
been irregular and sometimes scanty, but that there had been no 
suffering or illness due to lack of rations. 



Too many men were used as sentinels on outpost duty. This 
was probably due to the fact that when the responsible officer was 
in doubt as to whether he should have a sentinel or not he estab- 
lished one, as being less likely to be criticised for having more 
than required than for having too few. 

The outposts and sentinels did not make proper use of cover. 
The sentinels exposed themselves in the middle of the road, and 
in some instances fires were built beside the road, without any 
attempt at concealment. Little or no use was made of the in- 
trenching tools. Reconnoitering and patrolling was not well done. 
Formations suitable to the ground and to fire were not always 
adopted and the best use of natural cover not always made. The 
deployments were always made in the same way, and the men 
moved forward frequently in groups along open paths and roads 
where it was easiest for them to march. The fire discipline and 
control was poor. Distances were not always announced, and 
some sights examined had not been set at the elevation designated. 

There was too much delay in marching when the advance guard 
was fired upon by a few men, and instead of sending forward 
enough men to clear the way usually a small number of men were 
sent out to still further develop the strength of the attacking party. 
Tn this way the advance guard was halted an unnecessary length 
of time, delaying the march of the column. 

Halts for rest were made just short of cross roads, instead of 
moving up so as to cover these before halting. In the same way 
halts were made just short of bridges over streams, that might 
have been seized and blown up, instead of moving forward far 
enough to protect these bridges. Communication was not kept up 
between the various parts of the advance guard. On the last day 
touch was entirely lost between the advance party and the reserve 
of the advance guard, composed of the 7th Infantry. It is also 
noted that when under fire during action mounted officers did not 
dismount. 

Few written reports were made. Officers and men did not seem 
to draw conclusions from what they saw and heard, and did not 
take advantage of all opportunities to make such observations of 
the enemy, his strength, composition and position, as were possible. 
No information was communicated by signalling. 

It should be stated, however, that the regiments under my ob- 
servation have been taught the theory of these formations and that 
their errors were due to the application of their theories, that a 
short practical experience would correct all these defects and make 
them excellent troops. 

These maneuvers were the most practical and beneficial I have 
ever attended. Conditions were more like those that would actually 
exist in case of war. The results were very instructive. This 
was the opinion of all the officers and enlisted men of the 
National Guard, almost without exception, with whom I talked. 

The complaints as to hardships were less than those that I have 
heard on similar occasions. I believe, however, that the constant 
marching and change of camps is too hard on the enlisted men of 
the National Guard taken from offices and business, and that it 
should be modified by a rest every third day, during which an 
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entire suspension of all movements, except bringing up supplies, 
should occur. 

Lt. Colonel David J. Rumbovgh, ist Field Artillery, observer 
with Red Artillery: 

The country over which the exercises were held was, under the 
most favorable conditions, little adapted to the use of artillery and 
the restrictions necessary to protect private property made the use 
of it, at times, appear farcical. Still it would be extremely difficult 
for infantry and cavalry alone to advance against defenders behind 
the numerous stone walls and it was against these walls that the 
Red Artillery was most often used at ranges absurdly short. I 
was thoroughly convinced that more artillery could have been 
used with great effect by the Blue Army and am equally certain 
that the Red Army had more than could be efficiently used in such 
a densely wooded country. The Red Artillery was more effective- 
ly used at Hanover Four Corners than at any other time. Toward 
the end of the fight all the batteries were brought into action 
and directed from the steeple of a church. 

Much has to be learned about fire direction, when and by whose 
orders fire is to begin and cease, etc. There are so few cases 
where artillery in any force operates with other arms that 
artillery commanders are somewhat given to begin shooting as 
soon as they see something to shoot at, instead of waiting for 
orders from proper authoritj'. 

Stable duties had been rather neglected in the Connecticut 
battery. At first the horses were groomed when the drivers pleased 
from all appearances; later there was some improvement. 

Great credit is due for the celerity with which camps were 
made. From yi to }i hours after reaching camp all were snug. 

The men seem to know what to do and do it. In some of the 
batteries there is more talking than is necessary but no other con- 
fusion. I was specially pleased to see the great improvement in 
the 3d New York battery. Several years ago it became necessary 
for me to criticise that battery so the change is specially notice- 
able to me. All the New York batteries are good organizations 
but the 1st Battery deserves special mention and praise. 

The Connecticut battery is greatly handicapped by being divided 
when at home. One platoon is at one place and one at another. 
Nevertheless this battery has no cause to be ashamed of the 
showing during the Massachusetts exercises. 

Discipline — very good. 

When it became necessary to move through narrow openings in 
stone walls there was displayed a lack of practice in driving. 
The ist New York Battery was an exception to this. All the 
batteries did not have to try it. 

The drivers seemed to ride very well. 

Battalion reconnaissance officers and battery scouts did their 
duty very well. 

Mounts — the best I have seen in militia batteries. 

Latrines were not always as far from the kitchen as they should 
have been. 
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No support was detailed for the artillery at any time as far 
as I could learn. 

Lt. Col. Isaac W. Littell, deputy quartermaster general, Chief 
Quartermaster, Department of the East, observer. 

Some criticism has been made of the teams furnished but they 
were the best that could be procured in the neighborhood under 
the circumstances. The contract provided that the teams should 
be foraged and the drivers furnished with meals by the contractor- 
but a great part of the time this was impossible and in future it 
is thought that the contract should provide that the teamsters Tie 
furnished with meals with the troops and that the troops and that 
the forage be furnished by the Government. Of course under the 
circumstances the wagons were not uniform and were of different 
capacities and the teams good, bad and indifferent. Furthermore 
the drivers were not accustomed to the kind of work which was 
before them and were inclined to quit. It is thought that the 
transportation provided would have been sufficient to meet the 
actual needs had the troops limited themselves to actual necessities 
and had they known just what to take in the way of field equip- 
ment and how to handle it. 

Autocars. — The service was typical of what would be encount- 
ered in actual warfare. A great mileage of heavy sandy roads was 
covered, the rain on August 17th and i8th putting these roads in 
the very worst condition. In addition to this the cars ran through 
the fields into the camps. Proof of the fact that these cars can 
go wherever a wagon team can is given by the experience on 
August 17th when several cars were used for pulling teams out of 
sand holes while the cars themselves never needed assistance. 

Because of the heavy roads encountered the gasoline and oil 
consumptions are higher than what is obtained in ordinary running. 
Where the cars averaged from 7 to 8 miles per gallon of gasoline in 
this work, demonstration and service in cities gave from gyi to 
10 miles per gallon. Likewise where the cars averaged from 80 
miles per gallon of oil, service in cities gives from 120 to 150 miles 
per gallon. 

The results show the quantity of work which can be accomp- 
lished by a few cars and the short time in which supplies can be 
transported a great distance unattainable by wagon teams. With- 
out the use of these automobiles it would have been impossible to 
have supplied this army from the base at Fair Haven with three 
times as many army wagons. 

The automobiles used for handling supplies from the base at 
Fair Haven to the advance lines were of the very greatest utility 
and were entirely satisfactory. Both types of cars were well suited 
for the uses to which they were put. The smaller autocar was 
particularly handy for rapidly moving loads up to three thousand 
pounds and they could readily be utilized to carry from eight to 
ten men. They could go practically everywhere that a four mule 
team could and as the above report shows, did two or three times 
the work of such a team. The cars were equipped with solid 
tires and should not be run at a speed of over fifteen miles an 
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hour. During the maneuvers this was often exceeded with the 
result probably that the car was svibjected to much greater wear 
and tear than would actually occur if held down to fifteen miles an 
hour which is intended to be the maximum speed of this type of 
car. The drivers were all intelligent, expert men and did their ut- 
most to get the best results from their cars. They were up at all 
hours of the day and night and in all kinds of weather and I 
failed to hear a single word of complaint from any one of them 
when it came to the severe work required of them. They were as 
willing a lot of men as I ever worked with. 

The large Packard Motor Truck did most excellent service and 
I consider a truck of this type a suitable vehicle for army work 
with some slight changes and additions. It should be fitted with 
wagon bows and a wagon cover. It should also be provided with a 
small winch which would be very useful for many purposes such 
as pulling other vehicles out of the mud as well as itself. By 
use of such a winch the truck would be able to haul itself out' 
whenever mired by attaching the rigging to the trees or fences or to 
stakes driven in the ground when no trees or telegraph poles were 
available. It could also be used for raising heavy weiglits on to 
the truck itself or at other places where heavy lifting was needed. 

By means of the proper use of these heavy trucks and the 
smaller cars great work could be accomplished in the way of mov- 
ing supplies of all kinds and the necessary baggage for troops in 
the field. It is thought that good results could be obtained should 
a board of officers interested in the subject be organized to look 
into the automobile business with a view of designing a type or 
tspes of automobiles best adapted to army purposes. The utility 
and advantage of the automobile for passenger service it is thought 
was fully demonstrated and the advantage of using these automo- 
biles in time of war cannot be questioned. A special type of ma- 
chine should however be designed especially for army purposes 
and as stated above should be of the very plainest construction 
without bright metal of any kind and with all paint work of 
dull finish. These cars could be readily arranged so that two or 
three people could use them for camping purposes. In the field 
it could be so arranged that one automobile could be equipped with 
a small lathe and drill and with repair parts and supplies and one 
expert automobile machinist to superintend the maintenance and 
repair of a large number of machines. 

Unofficial complaints were heard to the effect that some commands 
did not receive their rations on time. There was no unusual de- 
lay in delivering rations at the brigade headquarters although in- 
formation as to the location of these headquarters was seldom 
received until late in the day. The principal delay was caused 
by the lack of proper arrangements for delivering the rations from 
the Brigade Headquarters to the various camps of the brigade. 
It is believed that had an experienced officer of the regular service 
been detailed as quartermaster of each brigade that the rations 
could have been expeditiously handled as the number of wagons 
detailed for transporting commissary supplies was twenty-six. It 
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is recommended that should the maneuvers be repeated that the 
details as above suggested be made. 

It is recommended that militia organizations be equipped with 
the regular army regulation escort wagon in sufficient numbers to 
permit of practice in loading and unloading in order that they may 
become acquainted with what an army wagon can carry and the 
best means of packing the same with the baggage authorized. 



Lieutenant Colonel William C. Langfitt, corps of engineers, ob- 
server with the ist Brigade, BLUES, including the reserve 
composed of the ist and 2d Corps of Cadets: 

In the Advance Guards observed, attempt was made to follow 
generally the dispositions as given in Field Service Regulations, 
but the need of much more instruction both in requirements and 
necessity for complying with them was evident. For instance, 
flankers were omitted or distances were not suitable, etc. In 
marching towards a real enemy these errors might produce serious 
results, though probably in that case more care would be taken. 

In all cases that I observed the infantry making camp, every- 
thing was done with order and fair rapidity. 

During the maneuvers the discipline was very good, in fact 
excellent as a whole. 

The results of previous drills as shown in the fire discipline 
and in advance and rear guard duties, in outpost and recon- 
naissance, etc., showed but limited instruction in these duties. 

Food. — Ample in first camps but when organizations were moved 
to various points there were occasional delays in delivery. Some- 
times rations were not received in time for next meal. 

All organizations seemed to have good cooks, many of them 
former United States soldiers. 

Information sent in by patrols was scant and not sufficient to 
locate Red forces in any detail at any time. 

The outpost line of the ist Brigade consisted practically of a 
line of companies located at cross roads or other favorable point. 
These locations were well selected for the purpose in view. Some- 
times where necessity seemed to call for it, a second company was 
in rear some distance to support the advanced company. From 
this latter company small bodies were sent to front and from 
there sentinels to right and left until touch was made all along 
the line. Back of the companies at some distance were regiments, 
or remaining parts of them and Brigade Headquarters which was 
at camping place of two of the regiments. 

The camps were kept in very clean condition and old camps 
were well policed at time of leaving. 

The conduct of the troops so far as respecting private property, 
rights and persons, were concerned was most excellent. As a 
rule, also, the work was done cheerfully and conscientiously. 
Failures if any to accomplish desired results were due to lack of 
instruction and not intentional neglect. In my opinion the work of 
the National Guard sliowed that progress is making all along the 
line toward greater military efficiency. If called into the field a 
certain amount of preliminary training would be necessary. This 
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training would include target practice, marching, camping, guard, 
outpost, patrol and advance and rear guard duties. Also recon- 
naissance, with special reference to how and what to observe, con- 
clusions to be drawn, etc. This conclusion is to be expected and 
detracts nothing from the creditable progress and efficiency shown. 

Major H. J. Slocum, 7th Cavalry, acting inspector general, De- 
partment of the East, observer of cavalry with the Red 
Army ; 

Debarkation.— That which I saw was orderly and well done, con- 
sidering the fact that men, horses, equipments, wagons and sup- 
plies were on separate steamers, and the different outfits filled up 
the narrow streets along water fronts. 

Discipline. — Satisfactory, especially so with the New York and 
New Jersey troops. Officers and men very intelligent and en- 
thusiastic in their work; no grumbling. Officers well informed 
as to their duties. Connecticut troops not up to the standard of the 
New York or New Jersey troops in general efficiency. There was 
an entire absence of any "foraging" or interfering with the in- 
habitants in any way. 

The State cavalry was entirely satisfactory, and after a "shak- 
ing down" of a few weeks hard field service, obtainifig more con- 
fidence, would have met all requirements of service. On questioning 
Major Bridgman, commanding, as to whether or not in his opinion, 
the Massachusetts maneuver experiences would tend to discourage 
enlistments in future, he informed me that on the contrary, his 
command returned very enthusiastic and he would probably have 
many applications for such vacancies as may occur. 



Major Charles McK. Saltzman, Signal Corps, U. S. Army, ob- 
server : 

Although the organization and equipment of the Cavalry, Field 
Artillery, and Infantry of the National Guard troops in the 
maneuvers were uniform and conformed closely to that prescribed 
for similar organizations in the regular army, it was observed that 
the organization and equipment of the four signal organizations 
were not uniform. 

The rapid development in the duties and use of signal troops in 
the past few years has made the subject of organization very 
important to their efficiency. It is no longer possible for a single 
detachment of signal troops to go into the field prepared to furnish 
wireless communication, install and operate field lines, build tele- 
graph and telephone lines, provide visual signalling, etc. To at- 
tempt to furnish all will mean failure. The company or detach- 
ment must specialize on certain forms of signal work, and be 
organized and equipped for that particular work. 

It was observed that in the Massachusetts maneuvers the equip- 
ment of the various organizations was combined and used in com- 
mon, the equipment of the Detachment, Signal Corps, N. G., D. C, 
for example, not being exclusively used by that detcahment. It is 
believed that the best results can only be obtained by having each 
organization use its own equipment. 
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It was observed that the Detachment, Signal Corps, National 
Guard, D. C, was commanded by an Infantry officer not trained in 
Signal Corps work. 

The Commanding Officer, Detachment, Signal Corps, N. G., D. C, 
informed the writer on August 17th that he had been unable to 
set up his wireless sets due to the fact that his instrument wagon 
which was provided for the transportation of the sets was being 
used for the transportation of other supplies. 

Wfreless telegraphy is a factor not to be overlooked in future 
field operations and it is regretted that the wireless sets provided 
for these maneuvers were not tried. 

Although most of the field wire used was recovered, it was ob- 
served that considerable was not, but was left on the ground be- 
hind the Red Army. It is believed that with over 200 enlisted men 
available in the four organizations, this valuable wire should not 
have been abandoned. 

Although field lines were laid to the outposts from Division 
Headquarters, practically no field lines were laid during combat 
or other tactical operations. Several excellent opportunities pre- 
sented themselves. On the morning of August 19th when Genera! 
Harries' brigade engaged the enemy in the woods near Bryant- 
ville, a field line should have been laid from the main road on 
which the main body marched to the edge of the woods, all 
stations being marked by signal flags. 

At Hanover Four Corners on the afternoon of August 19th, two 
field lines should have been laid from the headquarters of General 
Bliss (near the hotel) down the two streets meeting at that point 
to the most advanced position of the Red troops. Several buzzer 
stations could have been cut in on these lines and much informa- 
tion sent in to the headquarters near the hotel. 

It was noticed that quite generally the enlisted men operating 
field lines, used the telephone of the buzzer set instead of buzzer 
telegraph. It has been demonstrated beyond question in war and 
maneuvers that whenever messages are being exchanged between 
officers that if the officers do not personally speak to each other by 
means of the telephone, the messages should be written and trans- 
mitted letter by letter by means of the buzzer telegraph. 

If the signal organization of the organized militia are to use 
buzzers, they should receive drill in their armories as to the care 
of the instruments. 

It is believed that signal companies of the organized militia 
should be organized, trained, and equipped only as "field com- 
panies," as prescribed in Pars. 46, 48 and 57, Signal Corps Manual 
No. 7. 

It is not believed that Signal troops of the organized militia 
should be organized into "base" companies (prescribed in Pars. 
46, so, 54 and 59, Signal Corps Manual No. 7) . 

The enlisted personnel of the signal companies of the organized 
militia includes many men of technical ability. If properly or- 
ganized and- equipped as "field" companies and utihzed as such 
in tactical operations they will not only become valuable military 
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assets of the government but find the work exceedingly interest- 
ing. 

Major Hermax C. Schi mm. Coast Artillery Corps, observer with 
2d Brigade, Blue Army: 

Of a number of guns inspected at the beginning of the maneu- 
vers, none were found in any other than proper condition. During 
the maneuvers rust accumulated. It was not observed that any 
attempt to clean the guns during the maneuvers was made wliile 
in the field. 

Camping. — Expeditiously and neatly done. 

In spite of restriction imposed by existing conditions in the zone 
of operations, sites were always well chosen. 

During the maneuvers there were heavy rains for two days and 
nights ; everybody got more or less wet, but taken all in all the 
men managed to remain comparatively comfortable under their 
shelter tents. 

The three regiments— the Sth, 8th and 9th Massachusetts, dis- 
played very good discipline. The Sth Massachusetts is the best 
disciplined militia regiment I have seen. 

Reconnaissance. — Not very well performed. 

The great drawback of this brigade was its lack of informa- 
tion. Its units were well distributed and there was no communi- 
cation by wire. For a short while during one day only was 
brigade headquarters in touch with division headquarters by 
wire. These headquarters were about three miles apart. 

I was with the 8th Massachusetts when it marched seven miles 
in one hour and 27 minutes, at the end of which time it went at 
once into action with great zeal and enthusiasm. 

Because of the absence of quick communications with division 
headquarters, field orders were slow and often late in reaching 
their objective. 

The second day of the exercises this Brigade was practically 
ordered to take up detached posts to the front covering a line about 
six miles long; after the Red Army penetrated this line a strenu- 
ous effort at concentration was made, but the brigade did not again 
get entirely together until the very last phase of the exercises. 

The police of the camps was very good, and constant attention 
was given it. 

Only one rear guard formation was observed ; during the march, 
having been formed under hurry orders, it adjusted itself to regu- 
lation requirements as to distance and formation. It consisted of 
1/6 of the command and was entirely composed of infantry. 

Cleanliness was the watchword and no fault regarding sanitation 
could be observed. 

From general observation no doubt remains in my mind that 
motor trucks and cars will be extensively used in future wars. 



Major B. H. Dutcher, Medical Corps, observer: 

There was no care of the feet in a prophylactic sense. Most 
of the shoes seen were ordinary civilian shoes. As a result of the 
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unusual exercise with heavy packs and the wet weather a good 
number of cases of blistered feet occurred. 

The use of dry clean socks with plenty of foot powder will 
help the matter a little. But there is no foot powder in the 
regimental hospital or regimental infirmary supplies where it would 
be most useful. I believe that this article should be included in 
the regular supplies of the regimental hospital and regimental in- 
firmary in place of some of the less useful articles at present 
therein. 

Camp police was in general very good indeed. 

The sanitary conditions were, generally speaking, very good. 

It is safe to say that this one motor ambulance performed the 
work of six ordinary ambulances, and did it a great deal better, 
at a tremendously reduced expense. 

Practically all men on the "Red" side had first aid packets. I 
saw none whatever on the "Blue" side. One "Blue" soldier said 
he thought that the non-commissioned officers had a few. 

As a matter of fact they did not have much opportunity to show 
what they could do as there were so few sick. A few cases of old 
standing disease such as advanced tuberculosis and epilepsy showed 
that rather more careful physical examinations of men both before 
and after enrollment would be of great advantage. 

In this connection I believe that the object of these maneuvers 
could be fully as well accomplished if the hour of starting in the 
morning were put off until seven or eight o'clock. I believe that 
the loss of sleep does more harm than the heat of midday, and 
as all the. exercises take place in daylight, I presume that eight 
hours of daylight are as good for the purpose at one time as at 
another. 

There is one fact however that stands out clear and sharp, and 
can not be too strongly emphasized, and that is that m the 
future the medical department must either provide motor trans- 
portation for the wounded or fall hopelessly behind. 

The ease, rapidity and economy of motor ambulance transport,, 
whether steam or internal combustion, was conclusively demon- 
strated, and I am convinced that the time is ripe for the complete 
displacement of the army mule by the machine driven vehicle. 



Captain Alonzo Gray, 14th Cavalry, observer; organization re- 
ported : 1st Squadron, Mass. V. M. 

Owing to recent rains, all the arms were rusty. They were 
in good condition on taking the field, but the troops did not 
bestow the necessary care on them while in the field. They would 
spend two hours pitching camp when much of the time might have 
been better devoted to the arms. 

Advance Guard.— There was considerable improvement while in 
the field. 

Celerity of making camp — very slow, about two hours. 

Discipline.— That on the part of the enlisted men seemed very 
good. The officers did not all seem to be desirous of pulling 
together as they should. It was too much "my troops" instead 
of "our squadron." They should learn to look at the squadron 
as a unit. 



Food. — Quantity — ample. 

Maneuvers furnished much instruction in reconnaissance and 
men became fairh' well qualified. 

The best use was not obtained from its cavalry. It was too 
weak as a whole and what they had was divided and one troop 
kept at the Blue Hq. doing nothing for four days. By uniting it 
and giving it credit for what it did do, would have increasea its 
importance, efficiency and esprit. 

Use of motor cycles for carrying back reports of independent 
cavalry is highly to be commended and is a great saver of horse 
flesh. 

Marching. — They did as well as could be expected from the 
character of their mounts and made from lO to 30 miles per day. 

The conformation of the mounts was, on the whole, exception- 
ally bad, rendering sore back the rule rather than the exception. 

Recommendation. — That such maneuvers be made continuous. 
It is just as important for a general to learn the capacity of 
militia or even more so than to learn many other things about a 
maneuver. 

If a general marches his men off of their feet one day and they 
will not respond the next, he has met the same condition that 
he has to meet in actual war, and will suffer the same penalty 
by being deprived of the use of his men. The problem of 
stragglers is a bigger one than how to shoot blank cartridges. 

Police. — Very good. Sinks were filled on breaking camp and 
refuse burned. 

No cases of sickness came to my knowledge. 

On -August 17, Troops B and D, under Major Perrin, 8 officers 
and 59 men, swam the Taunton River fully armed and equipped. 
Captain M. F. McClure, Sth U. S. Cavalry, in the lead. River 
60 feet wide with a .30 ft. swim. Crossing in column of troopers 
with about lO feet distance, each trooper sitting in the saddle. 
This would have been a creditable performance for regular 
troops. 



Captain T. N. Horn, 3rd Field Artillery, observer, with ist 
Battalion, Massachussetts Field Artillery. 

Conduct throughout the maneuvers in the battalion was 
excellent. 

In all batteries there was a lack of attention to "target" shown 
by platoon commanders, frequently the wrong projectile was pre- 
scribed. The natural tendency to blaze away without taking any 
aim was present tliroughout the maneuvers, and firing data 
neglected. 

In several cases the information gained bv a battery commander 
from the situation wherein he was placed the previous day was 
transmitted no further and therefore the Blue commander was 
deprived of just that much assistance. Batteries were usually 
scattered. 

There was more transportation than the maneuver problem 
contemplated, more tentage and more impedimenta than was pre- 
sumably allowed. 
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The Blue artillery was held in constant reserve with or near the 
Division Commander, and in its further disposition was sent 
to anticipated points of approach of the Red Army. The batteries 
were, however, continually scattered, and their instructions such as 
to lead to indefinite conclusion. 

The need of artillery officers with advanced infantry to keep his 
command informed of his own lines and their location was ap- 
parent. I noticed both Blue and Red batteries firing into woods 
actually occupied by their own troops. 

The difficulties confronting the use of artillery made it neces- 
sary to adopt special measures against this. The field artillery 
had to fight in these maneuvers at close ranges, and, therefore, 
safety from small arm fire was a necessity. 

On the Blue side, gun pits were never used, as they should have 
been, and the 3 batteries were combined at Hanover Four Corners 
only. 

Narrow roads and features of the terrain made its operation 
here difficult and its location poor. 

It occurred to me a battalion of field artillery in gun pits with 
one regiment of intrenched infantry would have accomplished 
much at Plymouth, and permitted of the desired Blue Concentra- 
tion to take place, whereas it did not occur and 2 batteries were 
distributed elsewhere in useless locations. 

Major Henry D. Todd, Jr., General Staff, Adjutant General, 
1st Division, ist Corps, Red Army. 

The auto cars were a distinct success and performed excellent 
service. 

The method of evacuating the sick to the base hospital on the 
U. S. A. T. KILPATRICK was for them to be concentrated at 
Brigade Headquarters early every morning, where they were col- 
lected by a detail from the Division Hospital, and then sent to the 
KILPATRICK by the one auto car available, until the distance 
became too great. After this, they were sent to the nearest rail- 
road station and transported at the personal expense of the Assist- 
ant Chief Surgeon (Major Frank C. Baker, Medical Department) 
to New Bedford, Massachussetts. There being no one with the 
Division who could issue transportation requests, this was the 
only method available. The condition of the weather, rapidity of 
movement of the Division, and the distance from New Bedford, 
allowed no time for an}' other arrangements. 

The troops with the Red Division appeared fairly well on the 
road, but many of the infantry organizations deployed for action 
very badly, and had a large number of stragglers at the end 
of each march. For some of the regiments these stragglers 
amounted according to various estimates, to from 15% to 25%. 

The spirit of the command as a whole seemed very good, and 
the maneuvers were undoubtedly of great benefit to all concerned. 



Major Blanton Winship, Judge Advocate and Provost Marshal, 
1st Division, ist Corps, Red Array. 
The duties of the office of Judge Advocate were practically 



no 

merged by their very nature with those of the Provost Marshal, 
and I believe this disposition would be most appropriate for all 
maneuvers, as questions of discipline, dealings with the inhabitants, 
arrangements for camp sites and maneuver grounds, hearing of 
complaints, settlements of damages and other like matters are so 
pertinent to both offices, raising as they do many legal points 
for immediate resolution and involving matters absolutely essen- 
tial for the information of both, that a separation of them brings 
delays and other embarrassments to both. 

With the policy pursued of making settlements whenever pos- 
sible as soon as land was vacated, it was found at the end of the 
maneuvers the cost had been phenomenally slight, much below 
all expectations, and the Land Damage Board was occupied only 
a short time in connection with claims arising from the differ- 
ent occupations by the Red Army. Those that were left for later 
settlement almost invariably took a longer time for adjustment and 
cost more than those settled on the spot. 

Two important lessons, as far as this special work was con- 
cerned, were learned in these maneuvers. The conduct of maneu- 
vers without first having obtained leases on a maneuver area 
was tried for the first time, with a saving of all the time usually 
required for obtaining such leases and a great saving in cost of 
rental and damages. Another feature, that added most percep- 
tibly to the reduction in the contemplated cost, was the fact that 
that money had been provided by the Chief Quartermaster for 
fayments on the spot; and, having served in similar capacities 
before, I am of the opinion that settlements as a rule should 
never be made in any other way. 

Colonel Edward Schultz, Inspector General, Connecticut Na- 
tional Guard. 

The maneuvers were the most interesting that have ever been 
held in the United States. 

I found that while the commissary officers and non-commissioned 
officers appeared to have carefully studied as to the amount of 
food stuffs allowed for each ration, they are badly in need of 
just such practical experience as in these maneuvers, to know 
where and how to get the supplies and to hang on to them and 
see that they are properly and timely issued to their men. On 
August 20th after leaving bivouac I found in the road near the 
Connecticut camp two full boxes of provisions, one contained 
packages of hardbread and the other contained canned goods ; 
no one claimed to be the owner and these boxes were left in the 
road ; such loss would not occur with regular soldiers. I also 
found considerable waste of food by the men after their meals 
in some of the camps. The rations were ample, but the men must 
learn that there is no allowance for waste. 

A careful study of map reading is essential by every officer, 
especially those in command of troops. 

It was noticed on several occasions that very little, if any, at- 
tention had been given to instruction in deploying as skirmishers 
from "close order" either from column of squads, or line; com- 
pany commanders did not give the proper commands, corporals 
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tost control over their squads and there was a general mix up 
whenever this movement was necessary. The fact must have 
presented itself to all the officers that instruction is needed in 
"To Deploy as Skirmishers from any Formation," paragraph 
232, Inf. D. R.. and much depends upon the efficiency and cool 
temperament of the squad leader, the corporal. 

The marches, as will be seen above, were none too long for 
men who are used to walking, but taking men from their 
office chairs or from the chair by the side of a machine in a 
shop, men who will ride on a trolley car to and from their work, 
which is a great American habit, these are liable to get sore feet 
before walking three miles. It has been stated that men of good 
education make good soldiers; this is true if properly construed, 
and should mean physical culture, which any man may attain 
no matter how limited his education may be otherwise. If the 
militia is to be considered "in the first line of defense" every 
effort should be made to fill the ranks with men who can and 
will allow themselves to be put under just such endurance tests 
as were the maneuvers at Massachusetts. Surgeons are often to 
blame for passing men into the service who should be kept out. 
Many complaints are made by company commanders that they 
have hard work getting recruits; in my opinion the whole trouble 
lies in the fact that at the present time the militia is undergoing 
a great change, which it is to be hoped will be for the good of 
the service in the end, and the men who are the worst to handle 
are those who have still impressed upon their minds the good 
old times of the old Niantic camps where thousands of friends 
would visit and applaud the fine wheels made in changing direct- 
tion, and after the parade or review would visit in the tents for 
doing the very thing which caused many fathers and mothers 
to prevent their sons from joining the old time National Guard. 

The discipline of the troops was very good, not one instance of 
intoxication came to my notice, and the damages to property were 
none but of a legitimate character, such as digging sinks, re- 
moving parts of fences to allow horses and wagons to pass 
through, etc. However, a great breach of discipline was com- 
mitted by a few men, if such title they deserve, by sending 
letters to the newspapers describing imaginary hardships and 
criticising their superior officers so wrongfully; that every com- 
manding officer should leave nothing undone to ferret out these 
men who would sign their articles "Fair Play," etc, and they 
will find them to be soldiers on whom no dependance can be 
placed and who would be among the missing in case of insurrec- 
tion or invasion. 

The maneuvers in Massachusetts have been of great benefit to 
the officers and men of the National Guard. 

It is the duty, and should be a cheerful duty, of every one to 
sacrifice some of our home comforts in time of peace, to make us 
practical in time of war, when practice without experience would 
cost many lives instead of a few blisters now. 
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Lt. Coluiiel L. H. Reichelderfer, Medical Corps, N. G., D. C, 
Chief Surgeon of the 1st Division, 1st Corps, Red Army. 

Fortunately, there was little serious illness; during the entire 
exercises only 38 cases of disease and JO of injury were received 
in the Division Hospital, and many of these were exacerbations 
of disability existing prior to the maneuvers in men who should 
not have been allowed to take the field. 

The field hospital was evacuated every morning and all men 
seeming likely to be of no immediate use were sent by train, or 
the solitary ambulance to the U. S. .\. T. "Kilpatrick" at New 
Bedford, used as a base hospital. The medical officers and en- 
listed men on duty with the various regiments performed their 
duty creditably, utilizing to best advantage the meagre equipment 
available. Sanitary precautions and regulations were carried out 
quite as well as could have been expected under the circum- 
stances. Considering the fact that the men engaged in these 
exercises were absolutely "soft," there was surprisingly little 
sickness and the men adapted themselves to strange conditions 
very rapidly. Most of the di--;ibiHly and straggling were due to 
improperly fitted shoes or to the failure to lircak in new shoes. 
Projier marching shoes should be issued to troops about to take 
part in such exercises, and should be worn for two or three 
weeks before departure. 



Lt. Colonel Gilford Hurry, N. G. N. Y., Chief Commissary, Red 
Di\ ision. 

The wagon transportation furnished was very poor, every 
description of vehicle, no four horse outfits, and drivers of all 
nationalities, some of whom could hardly speak English. Owing 
to lack of transportation it was necessary to assign wagons tQ 
regiments, and often after they were partly unloaded they were 
used for the transportation of baggage, etc. A number of the 
drivers after unloading deserted, and at no time could I control 
any of them, as they said they were hired by the quartermaster 
and only took orders from him. 

The auto cars were late in arriving, but were of great service. 
Had I been assigned absolutely, say six of these, the transporta- 
tion would have been satisfactory, as on several occasions 1 
traveled over one hundred miles a day in one of them without 
difficulty with a load of over twenty-five hundred pounds. 

The ration was ample, although owing to bacon not being issued 
except in the Haversack ration it was necessary to increase the 
fresh beef issue to fifteen ounces with four ounces of canned 
corned beef. In my opinion the issue of frozen beef, where it 
has to be used at once, is not advisable, as it should be exposed 
to the air for at least twelve hours to get good results. In the 
field, bacon should be the chief meat component, as it can be 
much more easily handled and prepared. The Haversack ration 
was issued to be used in case of necessity, and in many cases the 
commanding officers failed to order this done, yet complained of 
lack of rations. 
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My experience during these maneuvers, as well as in all 
field service, had demonstrated clearly the necessity of the Com- 
missary being assigned transportation, over which he should have 
absolute control, and until this is done, there will always be con- 
flict of authority. 

Major Percy H. Morgan, N. G., Conn., Chief Quartermaster, Red 
Division. 

To the mind of the undersigned the maneuvers were a suc- 
cess in a great many ways. It was shown what troops would have 
to expect in actual warfare. 

There was, in my estimation, sufficient wagon transportation 
assigned to each organization, and- in fact more than was allowed 
by circular of July isth, Dept. of the East, but some teamsters 
were sick of the job and went home, some had balky horses, and 
some wanted their teams and themselves fed, whereas the con- 
tract stated that they were to feed themselves and the teams, 
which was not a practical contract to make for such maneuvers. 

There was, as a rule, more equipment taken by organizations 
than allowed by circular of July isth, Department of the East, 
and this had a very great tendency to break down the wagon 
transportation. 

For any future maneuvers I would respectfully make the fol- 
lowing recommendations : 

That the quartermasters be supplied with transportation re- 
quests and bills of lading by the States Q. M. Department, and 
that State troops be landed at the base of operations by their 
respective States under specific directions in General Orders from 
the War Department, Commanding General, and said Depart- 
ment reimbursing States for actual costs upon presentation of 
proper vouchers. I would also recommend that all States furnish 
their own wagon transportation or else a sufficient number of 
escort wagons and mules be supplied by the Q. M. Dept. and not 
rely on hiring wagons in the country for transportation purposes; 
that four (4) auto trucks of at least three thousand pounds capac- 
ity be supplied to each Brigade for rapid transportation work; 
that a thorough inspection of the baggage be made before leaving 
home station to see that absolutely nothing but that prescribed 
in General Orders is taken by officers or men ; that the Brigade 
Quartermasters and Commissarys be ordered to report to an 
experienced officer of the Army for a thorough instruction in 
the duties of their office before embarking for maneuvers and 
that all supplies be drawn by them for issue to their respective 
Brigades. 

Major Joseph H. Townsend, Medical Corps, Conn. N. G., Chief 
Surgeon, Third Brigade Red Army. 

The transport was somewhat overcrowded, but the weather 
conditions were so favorable, both going and coming home, that 
it did not cause very much inconvenience or discomfort. 

The general poHcing of the camps was excellent and all fields 
occupied were left clean and orderly. 
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The rations issued were abundant and of good quality, and 
while on some occasions it may have been a long time between 
meals and water not always plentiful, still no one suflfered from 
lack of either. The inhabitants of the towns through which we 
passed were as a rule cordial and generous. They did not ob- 
ject to having their wells pumped dry, and many a man secured 
a good meal of fried chicken, pancakes or egg sandwiches "'off 
the country." 

There was very little sickness and few accidents, none of a 
serious nature. 

Sore and blistered feet gave the medical corps the most trouble, 
and after each day's march it took the surgeons several hours 
to attend to those who came to the regimental dispensaries. This 
was of course due to ill fitting shoes and lack of practice in 
walking over country roads, and could have been largely 
prevented had the men provided themselves with proper shoes 
and taken some practice walks into the country before starting 
the maneuvers. 

It has been suggested that the State furnish the men with 
shoes, as it does uniforms, but it would seem to be preferable to 
allow each man a certain amount of commutation money for 
shoes, to I e paid only on the certificate of some competent officer 
that the man has provided himself with a good pair of serviceable 
shoes, well broken in. 

Since the maneuvers there have been a great many stories cir- 
culated in the public press, relating to the hardships and suffer- 
ings of the troops engaged. That the work was hard for men 
unaccustomed to it can not be denied, but it was not unreasonably 
so, to a young man in good physical condition, who enlists with 
the idea of being something more than a tin soldier and with a 
realization that he is liable to be called upon at any time for 
active service. 

With an experience of eighteen years in the Connecticut Na- 
tional Guard, nearly all of which has been spent in the Medical 
Corps, I can truthfully say that there was no more sickness and 
fewer accidents than are usual at our State Encampments, and I 
have learned of no illness since our return. The men with whom 
1 have talked, almost to a man, say that the outing did them 
good, and that they have felt better than usual since their return. 



Captain Edward S. Moulton, Assistant Surgeon, Conn. N. G., 
acting as Regt. surg. of 2d Infantry, C. N. G. 

There were no cases either of serious injury or illness during 
the maneuvers, and so far as I have been able to learn there 
have been no cases of serious sickness among the officers or 
men, that could, in any way, be attributed to the work or ex- 
posure incident to the maneuvers . 

As usual during marches of the militia there were a large num- 
ber of men who suffered from blistered and sore feet, due in my 
opinion to shoes either ill-fitting or not properly broken in, and 
to the fact that the majority of the men are not accustomed to 
walking over rough roads. 
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I would recommend that in future maneuvers more attention 
be paid to the matter of shoes, and that the men be urged to 
take cross country walks for several weeks before the maneuvers 
whenever it is possible to do so. 

Major J. B. McCook, Surgeon, Connecticut N. G. 

There was almost no sickness and few accidents, and what we 
had as a rule amounted to little. There were many cases of sore 
teet, but fewer than ever before, due, I believe, to the care used 
m preventing the men from going on the maneuvers in narrow 
glazed or low shoes. From inquiry I believe the trouble arose 
from the softness of the feet, the men not having prepared them- 
selves in advance by graduated long walks. 

Without question we were all cold at times, and we were also 
too warm at times, but no one was made sick and the weather 
was cooler than one would have reason to expect at that time of 
year. 

There were shortages at times, but no suffering worthy of the 
name was caused. Again, it was noticed that with the same 
ration and with no articles purchased some companies had much 
more food than others; it was a question of cooks. 

The water ration, which is more important than solid food, 
was a little hard to obtain and scanty in amount at times. 

The marches were admirably arranged for gradually breaking 
in the men. From four to eleven miles were the distances be- 
tween camping places. 

There was a considerable amount of straggling. I was careful 
to notice the general appearance and actions of the men as they 
fell out, and generally there was no look of exhaustion or suf- 
fering. They probably had sore feet, were tired and concluded 
they had done about enough for that day, and so sat down for 
some more convenient moment to walk or ride ahead. More- 
over, the number of those falling out varied greatly in different 
companies. When one marched, also, the handling of the men 
in their respective companies on the march, one was no longer 
at a loss to account for this curious discrepancy. 

The advantages to be gained by a study of the U. S. Army 
Medical System and Methods are very great, and the detail of 
suitable men of the State's Medical Service to Camps of Instruc- 
tion would, I feel sure, pay the State many times over in general 
efficiency that would appear in other departments beside the 
medical. 

Since the Medical Department affects and is intimately af- 
fected by every other department, it may not be amiss for me to 
state that in my opinion the maneuvers of 1909 were of more 
value to the State than anything that has transpired in the mili- 
tary line since and including the war with Spain. In plan, scope 
and mode of carrying out, the Field Problem appears wise with 
the wisdom of true patriotism. We, of the Organized Militia, 
were given great opportunities since every department was in 
charge of a militiaman. The causes for success and failure were 
so clearly written that even the ordinary citizen can hardly fail 
to read the lesson. 
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Colonel James Geddes, 2nd Infantry, Commanding 3d Brigade, ist 
Division, ist Corps, Red Army: 

August 18. This morning was the worst during the tour of 
duty to get the Brigade to march. The men were cold and stiff 
from getting wet. The shelter tents were soaked with water and 
the camp ground more or less muddy, which made it very dif- 
ficult to make the rolls, but for all that, the Brigade formed 
very promptly. 

In conclusion I have the honor to state that the value of the 
maneuvers to the National Guard is inestimable. Both officers 
and men received many practical lessons in field work. The in- 
structions received in other camps were applied during this tour 
of duty with success. The transport experience was new to us. 
It was impossible to embark and disembark according to Field 
Service Regulation, on account of being transferred in small 
boats. There were more men aboard than there should have 
been, which made it difficult to clean the vessel. The wagon 
transportation was not sufficient for the amount of impedimenta 
that was taken ; the teams with a few exceptions were very poor. 
The loads were increased considerably by carrying the rations 
that were issued to the companies and the blanket rolls of some 
of the men. The rations were good, and of a wholesome quality. 
The conduct and work of the troops during the maneuvers was 
very good. There was considerable straggling, due largely to the 
fact that the men were improperly shod. This is a matter that 
should be given attention when the recruit enlists. 

Colonel Daniel Appleton, 7th N. Y. Infantry, Commanding 2nd 
Brigade, ist Division, ist Corps, Red Army: 

Throughout the exercises the discipline maintained in the regi- 
ments of the Brigade was excellent. 

The regiments went into camp promptly and were never late 
in joining the column when camp was broken. There were no 
severe breaches of discipline brought to the attention of the 
brigade commander, nor were any noticed by him. Camps were 
invariably properly policed. 

Advance guard duties were well performed and the progress 
of the main body was not unduly interrupted. 

The Commissary Department failed to supply any bacon, ex- 
cepting the haversack ration, to the command, and also failed to 
have any travel rations on the return trip of the Steamer Puritan, 
in consequence of which two regiments, the 7th Infantry and 
14th Infantry, were without food for two meals. 

But the object of the field exercises is to learn to overcome 
difficulties, and certainly as the exercises progressed improvement 
was noted in all staff departments. 

The troops returned to New York in excellent spirits and 
health. 

I desire to note my great appreciation of the soldierly and 
loyal support by all subordinate commanding officers at all times, 
which, together with the good conduct of the troops, made the 
task of the brigade commander extremely agreeable. 
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Major Oliver B. Bridgman, Squadron A, N. Y. Provisional 
Squadron, N. Y. Cavalry. 

The health of the men was at all times excellent, not being 
incapacitated through illness of any kind. 

The horses stood it well, no sore backs to incapacitate any from 
the regular work. 

The commissary supplies were excellent, but the one and great 
trouble was in transportation ; that was totally inadequate. 

I cannot speak too highly of the work done by the officers and 
men of all the troops under my command; all were enthusiastic 
in the performance of every duty, and used all means to increase 
and strengthen their knowledge in all matters pertaining to the 
work. 
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APPENDIX A. 
REPORT OF THE BATTLESHIP FLEET, 

Flagship Sumner, Red Fleet, 

At Sea, Aug. 19, igog. 
The Adjutant General, 

1st Division, ist Corps, Red Army. 

Sir: 

I have the honor to submit the following report of the opera- 
tions of the Red Fleet in connection with the maneuvers in the 
vicinity of Boston, Mass., Aug. 14-21, 1909. 

1. Pursuant to instructions contained in letter of June 4th, 
i>>09, A. G. O., War Department (1529689) and 8th indorsement. 
Headquarters Department of the East, Governors Island, N. Y., 
June 24, 1909, I proceeded to Governors Island, N. Y., on August 
8th, 1909, and reported to the Commanding General, Department 
of the East, for duty in connection with the maneuvers, and was 
assigned to the command of the Red Fleet. I also reported to the 
Commanding General, ist Division, ist Corps, Red Army, same 
date. 

2. In compliance with memorandum dated Headquarters De- 
partment of the East, Aug. 6th, 1909, I at once proceeded with the 
organization of the Red Fleet. 3 transports, 2 mine planters, 
I Q. M. Harbor steamer, 8 60-foot Quartermaster launches and 2 
Mine Companies, Coast Artillery Corps were found available for 
duty with the fleet. The fleet was then organized as follows : 

Capt. John W. Gulick, C. A. C, Commanding Fleet. 
1st Lieut. P. H. Worcester, C. A C, Flag Lieutenant. 

BATTLESHIP SQUADRON. 

Capt. W. W. Hamilton, C. A. C, Commanding. 

ist DIVISION. 

U. S. A. T. Sumner, Flagship, Capt. E. G. Abbott, C. A. C, 
Commanding 

U. S. A. T. McClellan, 2d Lieut. T. L. Crystal, Sth Inf., Com- 
manding. 

U. S. A. T. Meade, Capt. K. C. Masteller, C. A. C, Command- 
ing. 

2d DIVISION. 

U. S. 11. P. General Ord, Capt. E. J. Wallace, C. A. C, Com- 
manding. 

U. S. M. P. General Schofield, Capt. H. B. Grant, C. A. C, 
Commanding. 

Q. M. Str. General Ayres, ist Lieut. E. W. Putney, C. A. C, 
Commanding. 

Each of the above vessels represented a battleship of the 
"Dreadnaught" type Armament 10-12" guns, 20-4" guns. 
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DESTROYER FLOTILLA, 
ist Lieut. P. H. Worcester, C. A. C, Commanding. 
1st Division. 2nd Division. 

Q. M. Launch, Lieut. Downes. Q. M. Launch, Capt. Hartshorne. 
Q. M. Launch, Lieut. Cheney. Q. M. Launch, Lieut. Schenck. 
Q. M. Launch, Capt. Connell. Q. M. Launch, Capt. Drew. 
Q. M. Launch, Lieut. Gregg. Q. M. Launch, Lieut. Augustine. 
Each of the above vessels represented a destroyer, carrying 
2 IS pdrs., 6 6 pdrs. 

MARINE GUARD. 
Capt. A. Trotter, C. A. C, Commanding. 

180 men of the 136th and 137th Mine Cos., C. A. C, organized 
into four platoons of four squads and 6 gun detachments. 

In order to bring the actual strength of any landed force up 
to its theoretical strength it was decided and made a part of the 
"Rules for the Coast Defense Exercises," that any strength ex- 
ceeding 200 should be multiplied by a factor equal to 10, but that 
the number of small boats necessary to land the theoretical 
strength should be used. 

Each battleship was provided with one or two 6 pdrs. R. F. 
guns and a supply of blank ammunition. Detachments for the 
manning of these guns were provided from the Marine Guard. 
The destroyers were provided with a detail of 3 men armed with 
30 calibre rifles. 

3. In order that the fleet might be maneuvered and for other 
purposes a simple system of tactical signals were provided. These 
are fully explained in Memorandum No. 2 hereto appended and 
marked "A." 

4. On August 9th I was furnished with a copy of the General 
Situation, Special Situation, Red, hereto appended and marked 
"B." On August 14th I received Letter of Instructions, No. i, 
dated ist Division, ist Corps, Red Army, August 14th, 1909, 
hereto appended and marked "C." This letter indicated the scope 
of the co-operation desired by the Commanding General, ist 
Division, ist Corps, Red Array. In compliance with Section 4, 
"Rules Coast Defense Exercises, 1909," I prepared and sub- 
mitted to the Senior Coast Artillery Umpire a list, showing the 
nature and scope of the problems that could be undertaken by 
the fleet. 

5. On August I2th, 1909, I proceeded to Boston, Mass., for 
the purpose of making a reconnaissance of the Artillery De- 
fenses of Boston Harbor. Upon the completion of this duty I 
joined the U. S. A. T. Sumner, at New Bedford, Mass., on 
Aug. 14th. On the night of August 14th, upon the completion of 
the debarkation of the ist Division, ist Corps, Red Army, in 
vicinity of New Bedford, I assumed command of the U. S. A. T. 
Sumner, McClellan, Meade and U. S. Q. M. Steamer General 
Ayres and issued the orders concerning the concentration of the 
fleet hereto appended and marked "D," "E," "F," and "G." 

6. The Sumner arrived in Boston Harbor at daybreak l6th of 
August, and the debarkation of the 6 companies of coast artillery 
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designated for duty in the District was completed by 11:30 ■'^^ 
M. I then assumed command of the Mine Planters, General Ord, 
and General Schofield, and issued the orders concerning the 
movements of these vessels in the concentration of the fleetj 
hereto appended and marked "H" and "I." The fleet with the 
exception of the General Ayres reported for duty at Marblehead 
Harbor on the afternoon of August l6th, I909- 

7. Active Operations, Aug. 16-17, 1909. The operations sched- 
uled for this period were as follows : 

(a) An Attack on the Position Fmding Stations, Searchlights 
and Communications on Bailey's Hill, Nahant, by a landed force 
of 180 men. 

(b) A Bombardment of the City of Winthrop, Fort Banks and 
Fort Heath from a position in Nahant Bay. These operations to 
fiillow those outlined under (a). 

(c) An attack by a landed force of about 1,000 men on the 
fixed Defenses in Forts Banks and Heath. F'orce to be landed in 
small boats in the vicinity of the fortifications upon the successful 
completion of the operations under (a) and (b). 

Operations under (a). The landing force consisted of 70 men, 
i,;fiih Company, C. A. C, commanded by ist Lieut. P. H. Wor- 
cester, C. A. C, and 70 men, 137th Company, C. A. C, com- 
manded by Capt. A. Trotter C. A. C. The Fleet Commander ac- 
companied the expedition. On account of the heavy sea it was 
impracticable to land the force in the vicinity of its objective, 
i. e., Bailey's Hill, Nahant. The force was therefore landed on 
Marblehead Neck and proceeded by marching via Marblehead— 
Swampscott — Nahant Road. The distance actually marched ex- 
ceeded 13 miles and was accomplished between 12 o'clock and 
4 .A. M. The plan of attack contemplated taking the position by 
surprise. Due to the fact that the detachment marched overland, 
the enemy had information of the movement and reinforced the 
position. The detachment encountered the enemy's outposts about 
I mile north of Nahant. Upon entering the town of Nahant the 
enemy was encountered in force and an assault was made on the 
position. The loss of the detachment as assessed by the umpire 
was 100, that of the enemy 18. The searchlight, however was de- 
clared out of action. The detachment withdrew and returned to 
Marblehead via Lynn — Swampscott — Marblehead Road, reaching 
the transport about 10 A. M., August 17th. 

Operations under (b). The Battleship Squadron got under way 
about 2 A. M., and took a position in Nahant Bay to await re- 
sult of attack on Stations at Bailey's Hill. As the operations in- 
dicated were not entirely successful the Battleship Squadron re- 
turned to its anchorage in Marblehead Harbor. 

Comment. The partial failure of the operations under (a) 
were due to the following causes : 

(i) Due to long march through enemy's country he was en- 
£bled to obtain information of the approach of the force in time 
to make preparations and to receive reinforcements, which could 
not have been possible if the force had been landed from small 
boats near the position as planned. 
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(2) The troops engaged in the operations were deficient ir, 
training in Field Service. The men, including non-commissioned 
officers, were not familiar with the extetided order formation, 
and could not be controlled in the action. 

(3) The success of the operation depended solely upon sur- 
prise. This was rendered impossible as the information as to the 
expedition "leaked out," the commanding officer of the defense 
received definite information of the expedition as early as 5:00 
P. M. August i6th. 

(4) The position was carefully prepared and the officer in 
charge of the defense deserves much credit for the efficient de- 
fense. It should be noted, however, that such raids are feasible 
and all outlying stations should be amply protected. The idea 
involved was to put the searchli£;ht and base line of 12" guns at 
Heath and 12" mortars at Banks out of commission. Had these 
objects been accomplished the operations under (b) and (c) 
would have been practical without severe loss, and would have 
had an important bearing on subsequent operations. 

8. Active Operations Aug. 17-18, 1909. Due to the heavy 
weather, no operations were practical during this period 

g. Active Operations, Aug. 18-19, 1909. The operations sched- 
uled for this period were as follows : 

(a) An Attack on the Position Finding Stations and Search- 
lights on Bailey's Hill, Nahant, by the 2nd Division, Battleship 
Squadron. 

(b) Bombardment of Fort Revere, City of Hull by the Meade 
from a firing point west of Boston Lightship. 

(c) An Attack on the Position Finding Stations and Search- 
lights on Point Allerton and Strawberry Hill by the ist Division, 
Battleship Squadron. 

(d) Bombardment of Fort Banks, Fort Heath, and City of 
Winthrop by the ist Division, Battleship Squadron from a posi- 
tion in Nahant Bay. 

(e) Raid by Destroyers on Position Finding Stations, Search- 
lights and Communications on Point Allerton, Strawberry Hill 
and Fort Heath. 

Operations under (a). The ist Division, Battleship Squadron, 
commanded by Capt. E. J. Wallace, C. A. C, got under way 
about 6 P. M. and proceeded to a position in Broad Sound, t^i 
7:26 P. M. fire was opened on the Position Finding Station and 
Searchlight on Bailey's Hill with 4" guns at a range of about 
1,600 yards. Stations were totally destroyed including the Search- 
light. The ships were not under fire of the shore batteries durmg 
these operation.;. 

Operations under (b). The Meade got under way about 6 
P M and proceeded to a firing point off Boston Lightship range 
about 11,000 yards from Mortar Batteries of Fort Andrews. The 
Meade deliberately bombarded Fort Revere while in motion firing 
only 12" guns. 80 shots were fired, using only common shell, 
range to Revere being about 9,000 yards. As a result of this fire 
the umpire declared Batteries Sanders and Pope silenced. During 
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the entire bt.mbardmcnt the Meade was not picked up by any 
searchlight of the defenders. 

Operations under (c). Flagship Sumner and the McClellan got 
under way about 6 P. M. and proceeded to Boston Lisbtship, 
thence to a firing point oflf Nantasket Beach and attacked the 
Searchlight, Water Tower and Position Finding Stations on 
Strawberry Hill. 12" guns only were used at a range of less than 
6,000 yards. The umpire declared these lights and Stations de- 
stroyed after a fire of five minutes duration. The ships were not 
observed nor picked up by the searchlights of the defense during 
these cperalions. 

The Searchlights and Position Finding Stations on Point AUer- 
ton were then attacked in a similar manner, the ships moving in 
to a range of about 5,500 yards. Fire from 12" guns was de- 
livered against light and stations for five minutes, when they 
were declared destroyed by the umpire. The ships were picked 
up by the Point Allerton light and were illuminated for some 
tfme after this light was destroyed. The ships were not observed 
nr picked up during the period in which the ;ire was delivered. 
Upon the completion of these operations the 1st Division re- 
ti:rned to the anchorage off Beverly. 

Operation under (d). The ist Division, Battleship Squadron, 
less Meade, got- under way about 3 A. M., and entering Nahant 
Bay bombarded Forts Banks and Heath and Ciry of Winthrop 
from a position invisible to the forts mentioned. 32 12" common 
shells were fired. The ships returned to their anchorage about 

5 :30 A. M. The object of these operations was to indicate that 
a bombardment from an invisible firing point in Nahant Bay was 
practicable. 

Operations under (e). 1st Destroyer Division, under the com- 
mand of Lieu*.. P. H. Worcester, C. A. C, left anchorage about 

6 P. M. and proceeded to Boston Lightship, thence south and 
along Nantasket Beach. The Division of Destroyers succeeded 
in reaching a point within 200 yards of the shore and abreast 
of the Searchlight on Strawberry Hill. The Destroyers were 
picked up by the light from Point Allerton. They promptly 
opened fire with 15 pdrs. and 6 pdrs. on the searchlight on Straw- 
berry Hill. 200 15 pdrs. and 200 6 pdrs. common shell were fired 
before fire was returned from the shore. 3 minutes after this 
attack began the searchlights were taken off the destroyers and 
were used to sweep the landings. The fire of the leading de- 
stroyer was then directed on the Point Allerton light. This search- 
light then picked up the Destroyers and the shore batteries re- 
plied with small arms. Destroyers maneuvered into a broadside 
position and opened fire, firing 150 15 pdr. and 300 6 pdr. common 
shell. The shore batteries then opened with 3' and 5" guns. The 
Division then proceeded into the channel, thence at full speed to 
Boston Lightship. At midnight the Division made a reconnais- 
sance in the direction of Nahant. The Stations and Searchlights 
on Bailey's Hill were found to have been put out of action by 
the ist Division, Battleship Squadron, earlier in the evening. The 
Division then proceeded in the direction of Fort Heath, and made 
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an attack on the searchlight at that point. The iPivision 
succeeded in closing in to a range of 400 yards and 
opened fire before being picked up by the searchlight. 150 3" and 
400 6 pdr. common shell were fired at this position. The beam 
of the searchlight was too much dispersed for good results or. 
medium ranges. The attack was made about i o'clock. Return to 
the anchorage was made about 2 A. M. Attention is invited to 
report of Lieut. Worcester, hereto appended and marked "J-" 

10. At 5 :oo P. M., Aug. 19th, I received telegraphic information 
that the maneuvers had terminated and was directed to proceed 
with the fleet to Boston Harbor for disbandment. The opera- 
tions scheduled for the period Aug. 19-20, 1909, were as follows : 

(a) An attack on Fort Revere by a landed force of 500 men 
landed on Nantasket Beach, supported by the Destroyer Flotilla. 

(b) A reconnaissance and attack on the mine fields. 

(c) A reconnaissance of the gun defense of Forts Banks, 
Heath, Strong, Standish, Warren, Revere and Andrews, by the 
Battleship Squadron. 

(d) An attack on Fort Revere to follow (c) and in support 
of (a) and (b). 

11. General. Due to bad weather only one period of active 
operation was available. The work of the fleet as a unit, how- 
ever, was very satisfactory, and my only regret is that time was 
not available to push the operations to completion. 

On Aug. i8th, the fleet was drilled for the first and only time 
with the tactical signals outlined in Memo. No. 2. This drill was 
very satisfactory. The rules for the Coast Defense Exercises were 
prepared in the office of the Coast Defense Officer of the De- 
partment and were excellent. Some slight changes are, however, 
desirable. I was very much impressed with the following items 
of particular interest to the Coast Artillery: 

(a) The necessity for more training under field service con- 
ditions. 

(b) The vast amount of impedimenta carried by the six 
companies of Coast Artillery disembarked on August l6th in 
Boston Harbor. In future operations such troops should be given 
a limited baggage allowance. , 

(c) The searchlight defense of Boston Harbor, as installed 
and used during these exercises, is not efficient. Too many lights 
were in action at the same time and control was poor. Most ot 
the lights were mounted on or near the most prominent land- 
marks in the harbor. No attempt is made to conceal the hghts 
During the reconnaissance made by me on the Ijth of August 1 
had no trouble in locating most of the important lights from the 
deck of the commercial steamer entering the harbor. It is be- 
lieved that an energetic enemy would have made a more thorough 

reconnaissance. ^ j u ^^ t^r^m 

(d) Outlying stations should be amply protected, both from 
gun fire and from view. The guns, stationed power plants, etc 
of Fort Heath were in plain view from the hill west of the fort 

fe) In future exercises of this nature vessels designated for 
service with the Provisional Fleet should be specially selected m 
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view of the .-ptcial service required of them. AH ve-^sels should 
be equipped witli wireless, which should be manned liy comjie- 
tent operators. The Masters of these vessels should also be 
specially selected men. They shoidd be competent navigators, 
should be familiar with the waters in which they are to operate 
and should not be timid. The Fleet should be assembled at least 
one week before the exercises are to begin for drill and organ- 
ization. Coast Artillery Officers should be detailed in sufficient 
numbers so as to provide one officer lor each vessel. More R. F. 
uuns should lie provided, and an unlimited amount ot blank am- 
munition should l;e provided. Two Ordnance Maeliinists were 
kept constantly busy at work on the guns with this fleet in order 
to maintain them in condition for firing. Seventy-live per cent, 
of the ammunition furnished could not be used due to expansion 
uf the cartridge ca^es. 

(f) Coast Artillerv companies assigned to duty with the fleet 
should be composed of men familiar with boat work. If neces- 
^ary they should be given a period of special training preparatory 
to joining the fleet. 

(g) In future exercises the part to be taken by the Coast De- 
fenses and the I'leet should not be lost sight of and the problem 
should be so drawn. No enemy could occupy Boston Harbor as a 
base until certain of the fortifications were reduced and occupied. 
This could only be accomplished by joint operations in which the 
land forces must operate with the fleet. The question of land 
defense, the functions and duties of the Coast Guard and Coast 
Artillery Supports are of vital interest to the Coast Artillery, and 
should be considered in any problem involving the attack and 
defense of a locality such as liusion Harbor. 

(h) My conception of the operations to be undertaken by this 
fleet was to u^e the fleet just as an energetic enemy would. The 
larger ships were used throughout the operations wherever battle- 
ships would have been used. It is not believed that battleships 
will ever be used in an attem|)t to force the entrance until e\ery 
effort has been made to render the mine fields, fire control, search- 
lights, etc., nonefl:ective. 

(i) I desire to place on record my appreciation of the hearty 
co-operation of Capt. J. W. Scott, blaster U. S. A. T. Sumner. 
This officer did everything in his power to make the operations 
of the fleet a success. His attitude in this matter was in marked 
contrast to that of other Masters of vessels assigned for duty 
with the fleet. He is a skillful navigator and was ready and will- 
ing at all times with advice and assistance. I also desire to men- 
tion the services of the Master of the Q. M. Launch Cheney, 
Capt. J. A. Jackson. This officer was most efficient in discharge 
of his duties, and his thorough knowledge of Boston Bay and its 
approaches was of great assistance to the undersigned. He is a 
man of excellent judgment, untiring, ready and willing to make 
any effort. 

(j ) Lieut. P. H. Worcester, C. A. C, "Flag Lieutenant,'' was 
untiring in his efforts to make the work of the fleet a success. 
He was responsible for property issued by several departments, 
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he accompanied every expedition and showed at all times excel- 
lent judgment in handling men. 

(k) I also desire to record my appreciation of the aid and 
support of the Department Coast Defense Officer during the pre- 
paratory work of organizing the fleet and at all times throughout 
the operations. 

(1) No opportunity has heretofore presented itself to report 
on the operations of this fleet. 
Very respectfully, 

JOHN W. GULICK, 
Captain Coast Artillery Corps. 
Commanding Provisional Fleet. 



CONFIDENTIAL. 
"A" 

Red Flagship Sumner, 

Off Provincetown, Mass. 
iSth August, 1909. 
Memo. No. 2. 

1. The following system of tactical signals are prescribed for 
use in connection with operations to be undertaken in vicinity of 
Boston, Mass. 

2. Each vessel representing a battleship is assumed to carry a 
complete set of International Signal Flags and Code Book. 

3. As a general rule, signals are repeated by each ship in suc- 
cession from head to tail of column. When next ship has dis- 
played signal ship will lower flags and signify that message is 
understood by displaying answering signal. At night a search- 
light will be used to illuminate the signal flags flying. 

4. During active operations no signal flag will be hoisted by 
any ship, except in case of distress or when absolutely necessary 
or as indicated above. 

5. Commanding officers will at once take necessary measures 
for the organization of a suitable signal detail and will familiar- 
ize themselves with the shape, color and design of each Inter- 
national Signal Flag. 

6. Signal. 

W.A. Weigh anchors. F.S. Full speed. 

H.S. Half Speed. C.M.F. Conform to move- 

F.M. Follow flagship at 400 ments of flagship. 

yd. interval. 
S.A.P. Ships about, turn 16 S.A. Ships about, turn 16 

points to port. points to starboard. 

S.R. Ships right, turn 8 points S.L. Ships left, turn 8 points 

to starboard. to port. 

X. Cease firing. C.F. Commence firing on tar- 

Oi. Battle Orders No. I. get indicated. 

S Stop. O2. Battle orders No. 2. 

H.F. Hoist battle flags. B. Repeat. 

G.U.W. Get under way. L.F. Lower battle flags. 
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Ship call letters. 
I. Meade. V. Ord 

J. McCIellan. V. Schoficld. 

Q. Sumner. Z. Ayres. 

Call Letter followed by one Rocket. 
Ship out of action. Retire to anchorage. 

By order of the Fleet Commander: 

P. H. WORCESTER, 

1st Lieut. C. A. C, 
Flag Lieutenant. 

"B" 

GENERAL SITUATION. 

On August loth, immediately following an imexpected sever- 
ance of diplomatic relations, war was declared belweeii a strong 
European puwcr (RED) and the United States (BLUE). 

On August nth the (BLUE) North Atlantic Battleship Fleet, 
after a severe engagement with a superior (RED) fleet off the 
MAINE coast was defeated and srattered; the remnants of the 
crippled (BLUE) fleet took refuge in J'urtland and Portsmouth 
Harbors, and are now blocaded by the victorious (RED) fleet. 
Command of the North Atlantic Ocean has been secured by the 
RED. 

SPECI.\L SITUATION, RED. 

On August I2th a portion of the victorious Red Fleet left the 
Maine coast to report as escort to General Bliss, cominanding the 
1st Division, ist Corps, Red Army, designated for operations in 
the Boston District. 

On the same date General Bliss, commanding the ist Division,. 
1st Corps, Red Army, received the following letter of instruc- 
tions : 

Headquarters, Red Army, 

12 Aug. '09, ID P. M. 
( leneral Tasker H. Bliss, 

Commanding ist Division, ist Corps, Red Army. 
General : 

It is reported that the enemy is concentrating militia and a 
small force of regular troops for the defense of the Boston- 
Narragansett District. Reliable inform.ation received through our 
spies indicates that the fortifications in these districts are too 
strong to be carried by direct assault. 

Our main army is already mobilized and its concentration is 
nearing completion. Reinforcements will follow you as rapidly 
as our transport service will permit. 

It is desired that you take full advantage of the victory gained 
by our navy. To this end you will press forward as rapidly as 
possible, land your command, and turn the enemy's fortifications- 
from the rear. Endeavor to capture and hold a good base for 
subsequent extensive land operations of our armies. 
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To secure the greatest degree of mobility the transportation and 
baggage of yonr command will be reduced to a minimum. 

Captam Gulick, commanding your naval escort, has been directed 
to cooperate with you. 

Very respectfully, 

LEONARD WOOD, 
Major General, Commanding. 

1st Division, ist Corps, Red Army, 

New Bedford, Massachusetts, 
„„„ 14 August '09, 9 A. M. 

The Commanding Officer, 

Naval Fleet. 
Sir: 

The commanding general, ist Division, ist Corps, Red Army, 
directs that the part to be undertaken by the fleet in the approach- 
ing maneuvers be as follows: 

As soon as the debarkation of the command has been completed, 
the fleet should proceed to the neighborhood of Boston, land the 
full force available, and make a rapid descent upon such of the 
defenses of Boston as may appear to be vulnerable to attack. 
It is thought that this scheme has every prospect of success and 
that your landing force will be able to maintain itself and to draw 
towards Boston a sufficient number of troops to cause the Division 
to be practically unopposed in its march. 
Respectfully, 

EBEN SWIFT, 

Chief of Staff. 
Letter of Instructions 
Number i. 

LI. S. A. T. Sumner, 
Off New Bedford, Mass. 

14 Aug. '09, 7:30 P. M 

"D" 

The Quartermaster, 

U. S. A. T. Sumner, 

Off New Bedford, Mass. 
Sir: 

1. Referring to Sailing Orders No. 6 Office General Superintend- 
ent Army Transport Service, dated Aug. 12, '09, I have the honor 
to inform you that the demonstration of Buzzards Bay, directed 
therein will be omitted by direction of General T. H. Bliss, U. S. 
Army. 

2. The 136th and 137th Mine Cos., C. A. C, will also be embarked 
in the Sumner but for permanent station. 

3. Upon the completion of the embarkation of the companies 
mentioned in Sailing Orders No. 6, Office General Superintendent, 
Army Transport Service, and the companies mentioned in par. 
2 above, you will proceed at once to Boston, Mass., and anchor in 
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Nantasket Roads off Fort Warren, using due caution and being 
go\erned by Army Transport Regulations. 

4 Upon the completion of the debarkation of the companies in- 
dicated in Sailing Orders No. 6 you will proceed to a suitable 
anchorage in Marblehead Harbor. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 



U. S. A. T. Sumner, 
Off New Bedford, Mass. 

14 Aug. '09, 7:30 P. M. 
"E" 
The Quartermaster, 

U. S. A. T. McClellan, 

Off New Bedford, Mass. 
Sir: 

1. Brigadier General Tasker H. Bliss, U. S. Army, has directed 
that the Demonstration of Buzzards Bay as ordered in Sailing 
Orders No. 7, Office General Superintendent, U. S. Army Trans- 
port Service, Aug. 16, '09, be omitted. 

2. You will therefore proceed at once to Provincetown, Mass. 

3. Upon arrival at Provincetown, Mass., you will assume tem- 
porary command of the 8 Quartermaster Launches now at that 
place. 

4. You will then, accompanied by the 8 launches, proceed to a 
suitable anchorage in Marblehead Harbor. 

5. Upon arrival of the U. S. A. T. Sumner you will report on 
board for further instructions. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 



U. S. A. T. Sumner, 
Off' New Bedford, Mass. 
Aug. 14, 1909, 7.30 P. M. 
"P" 
The Quartermaster, 

U. S. A. T. Aleade, 

Off New Bedford, Mass. 
Sir: 

1. Referring to Sailing Orders No. 5, Office General Superin- 
tendent, Army Transport Service, dated Aug. 12, 1909, I have 
the honor to inform you that the 136th and 137th Mine Cos., C. A. C, 
have been transferred to the U. S. A. T. Sumner. 

2. At the earliest possible moment you will proceed to a suitable 
anchorage in Marblehead Harbor. 
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3- Upon arrival at Marblehead Harbor you will report on 
board the U. S. A. T. Sumner for further instructions. 
Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 



U. S. A. T. Sumner, 
Off New Bedford, Mass. 

14 Aug. 'oq, 7:30 P. M. 
"G" 
The Commanding Officer, 

U. S. Quartermaster's Steamer Ayres, 
Off New Bedford, Mass. 
Sir: 

Upon completion of your duties in connection with the disem- 
barkation of the troops on board the U. S. A. T. Meade you will 
proceed with the utmost dispatch to Marblehead Harbor, Mass., 
and upon arrival you will report to the undersigned for further 
instructions. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 



U. S. A. T. Sumner, 

Boston, Mass. 

16 Aug., 'og. 
"H" 
The Commanding Officer, 

U. S. Mine Planter, General Ord. 
Sir: 

1. Upon the completion of the debarkation of the Coast Artillery 
companies to be stationed in Boston Harbor you will proceed 
as early as practicable to. a suitable anchorage in Marblehead 
Harbor. 

2. Upon arrival in Marblehead Harbor report on board Sumner 
for further instructions. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 
Confidential. 
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U. S. A. T. Sumner, 

Boston, Mass. 

1 6 Aug., '09. 

ti-rtt 

Commanding Officer, 

U. S. Mine Planter, General Schofield. 
Sir: 

1. Upon the completion of the debarkation of the Coast -Arty, 
companies to be stationed in Boston Harbor you will proceed as 
early as practicable to a suitable anchorage in Marblehead Harbor. 

2. Upon arrival in Marblehead Harbor report on board Sumner 
for further instructions. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 
Confidential. 



Marblehead, Mass., 

17 Aug., 1909. 

"J" 
The Fleet Commander. 

Sir: 

I have the honor to make the following report of operations on 
the night of August 18-19 with the destroyer flotilla of four 
vessels. 

From Marblehead, the Boston Lightship was picked up and 
then the flotilla moved south till off the amusement park on 
X.-intasket Beach, it then moved straight for the beach. When 
within 200 yards of the shore the flotilla in line ahead moved for 
the searchlight on Strawberry Hill; when nearly abreast of the 
light, we were picked up by the light from Point AUerton. The 
destroyers then began a heavy broadside fire of all the guns 
available, which was maintained for some time, the fire being 
directed toward Strawberry Hill at about a 300-yard range. About 
200 common shell 3" and 200 6 pdr. were fired at this position. 
Immediately after opening fire, the course was changed to one 
parallel to the beach ; Strawberry Hill light now found us. 

Three minutes after the attack began the flotilla was in dark- 
ness, the searchlights being used to sweep the landings and not the 
boats. 

The fire of the leading ship was then diverted for about 4 
minutes toward the Point Allerton light and stations, firing partly 
broadside; this light again discovered the flotilla and the shore 
replied with small arms fire. The flotilla maneuvered into a 
broadside position and continued the fire on the stations and 
lights using 150 3" and 300 6 pdr. common shell. The shore bat- 
teries from the rear took up the fire at this point, but not in my 
opinion until the searchlights were both out of action. As we 
reached a position opposite Pomt Allerton the Revere light picked 
us up and held us in the light until we passed out of reach of 
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the beam. During the run at full speed from Point Allerton to 
Boston Lightship we could hear the fire of the battleships and 
see them maneuvering back and forth. 

At about midnight, we ran to within a mile of Nahant stations 
but seeing no light there we ran into Broad Sound and directed 
our course for the Fort Heath Light. We were i,ooo feet from 
the beach when the shallowness of the channel caused us to run 
broadside to the Fort. We had already opened fire when picked 
up by the searchlights. We used 150 3" and 400 6 pdr. common 
shell at this position with the searchlight on us but a part of the 
time. 

The rays of this light were too much dispersed to reach us at any 
great distance. The attack took place about i o'clock. Return 
to the anchorage was made about 2. 

I claim for this the searchlights along the Nantasket Beach and 
at Fort Heath, some of the stations and the Water Tower at 
Strawberry Hill. I claim that the lights being put out rendered 
our ships invisible till out in the main channel on their return 
to Boston Lightship. 

Respectfully submitted, 

P. H. WORCESTER, 

1st Lieut. C. A. C, 

Flag Lieutenant. 
Respectfully referred to the Chief Coast Arty. Umpire for 
decision. 

JOHN W. GULICK, 
Captain, Coast Arty. Corps, 
Commanding Provisional Fleet. 
August loth, ipog. 



Confidential. 

August loth, 1909. 

The Senior Coast Artillery Umpire. 
Sir: 

In compliance with par. 4, "Rules for Coast Defense Exercises, 
igog," I have the honor to submit the following list of problems 
that may be undertaken in connection with the exercises in vicinity 
of Boston, Aug. 14-21, 1909: 

No. of 
Problem. Nature and Scope of Problem. 

I (a) An Attack on outlying Position Finding Stations, 
Searchlights and Communications, BAILEY'S HILL, 
NAHANT, by a force landed in small boats, sup- 
ported by destroyers, 
(b) The above operations are designed to put the base 
lines for the mortar batteries at Fort Banks and 
12-inch guns at Fort Heath out of commission. Land- 
ings will be attempted from Nahant Bay, at a point 
near Life Saving Station. The force to be landed 
will consist of about 100 men, landing to be covered 
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by destroyers, each carrying 2-1$ pdrs. and 5-6 pdr. 
R. F. guns. The destroyers will support the opera- 
tions following landing, from positions in Broad 
Sound. 

If operations are successful the force will be re- 
embarked and withdrawn as early as practicable. 



(a) A Bombardment of WINTHROP, MASS., FORT 
BANKS and FORT HEATH, by battleship squad- 
ron, from NAHANT BAY. 

(b) The above operations are designed to render Bat- 
teries Lincoln, Kellogg, and Winthrop untenable for 
a few hours, by interference due to burning buildings, 
etc. 

The six battleships carrying ten 12-inch guns, each, 
will bombard from a firing point north of Nahant. It 
is believed that the firing point selected will not be 
visible from Forts Heath and Banks. Each ship will 
fire all 12-inch guns bearing on target as ship passes 
firing point. Common shell will be used. Commence- 
ment and end of bombardment will be indicated by 
firing one signal bomb or rocket. 

(a) A Reconnaissance and Raid on the fixed defenses 
located in Forts Banks and Heath, by a force landed 
in small boats, supported by destroyers. 

(b) The operations above are intended to follow prob- 
lem 2, and are designed to put the armament out of 
commission. Landings will be attempted along beach, 
OCEAN PIER — BEACHMONT — WINTHROP 
HIGHLANDS, inclusive. The force to be landed 
will consist of about 1,000 men, landings to be cov- 
ered by destroyers. Force will probably advance 
along beach and will rush the works, disabling guns, 
carriages, etc. It will be noted that these operations 
will be a part of or will follow the bombardment 
under problem (2). 

If successful the force will be re-embarked and 
withdrawn as soon as practicable. 

(a) An Attack on Position Finding Stations, Search- 
lights, and Communications on DEER ISLAND, by 
a force landed in small boats, supported by destroy- 
ers, 
(b) The above operations are designed to put the sta- 
tions, searchlights, communications, etc., out of com- 
mission. Landings will be attempted at any practi- 
cable landing place on the island or along beach 
(WINTHROP HEAD-SHIRLEY GUT) inclusive. 

(a) A Reconnaissance of the Gun Defense of FORTS 
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STRONG, STANDISH, WARREN, ANDREWS and 
REVERE by the battleship squadron. ' 
(b) The above operations are designed to develop the 
strength of the gun defense of the above forts. The 
squadron will enter BROAD SOUND, and will 
maneuver at range of about 10,000 yards from Fort 
Strong, the fire from the fleet will be restricted, the 
idea being to induce the defense to expend as much 
ammunition as possible. 



(a) An Attack on Position Finding Stations, Search- 
lights, Communications, etc., on POINT ALLERTON 
and STRAWBERRY HILL, by a force landed in 
small boats, supported by destroyers. 

(b) The above operations are designed to put the 
Stations, Searchlights, Cable Stations, Communica- 
tions, etc., out of commission. Landings may be at- 
tempted along beach POINT ALLERTON— NAN- 
TASKET or along west shore NANTASKET 
BEACH. The force available will consist of 800 men 
all or part of which may be landed. Landings will 
be supported by destroyers. 

The attacking force will be re-embarked and with- 
drawn as soon as the object of the attack is accom- 
plished. 



(a) A Reconnaissance and Attack on Mine Fields, by 
two destroyer divisions. 

(b) The operations under this problem may include any 
operations necessary to render the mine fields non- 
effective, such as counter mining, sweeping, creeping, 
cable cutting, raiding casemates, store houses, etc. The 
object of the operations will be to clear a passage for 
the battleships. 



(a) Forcing the entrance. 

(b) Object of above operations, to run by the bat- 
teries, gain inner harbor and compel surrender of 
defenses. These operations may follow problem 5, 
when opportunity presents itself. Battleship Squadron 
will advance through South Channel and will attempt 
to occupy inner habor. Destroyers may be sent in 
by Block Rock Channel or Nantasket Roads. 

(a) An Attack on FORT ANDREWS, by a force 
landed from the fleet in small boats and destroyers. 

(b) These operations may follow problems 5 and 6, 
when a favorable opportunity presents itself. The 
force may consist of 1,200 men, and may be landed 
at any point practicable on Peddock's Island. The 
landings will be covered by the two destroyer divi- 
sions. 

If the operations are successful the force will oc- 
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cupy the batteries and undertake oporations against 
the other harbor forts, 

(a) Reconnaissance of the Gun Defense of FORT 
REVERE, by a di\ision of Battleships. 

(b) The above operations are designed to develop the 
strength of the gun defenses of this I'ort, and to 
induce the defense to expend as much ammunition 
as possible. The division will open fire from a firing 
point east of Cohasset, beyond range of mortar bat- 
teries at Andrews, and will move over a closed circle. 



(a) Bombardment of FORTS ANDREWS and 
REVERE by battleship squadron. 

(b) The above operations are designed to silence the 
batteries of the two forts, to inflict as much damage 
as possible to City of HULL, to destroy the water 
tower at REVERE. These operations will be under- 
taken upon successful completion of problem 6. The 
squadron will approach the position from the south 
and will open fire from firing points, so selected as 
to be beyond range of the guns of Revere and 
probably beyond effective range of the mortars at 
Andrews. 

(a) A raid on the water supply of FORT REVERE, 
by a force landed in small boats. 

(h) Under this problem an attempt will be made to 
cut off the water supply of REVERE and City of 
Hull by cutting the 8" main of the water between 
STRAWBERRY HILL and CFMETARY. At same 
time the water tower on STRAWBERRY HILL will 
be destroyed. Force will consist of 300 to 500 men, 
to be landed at different points along Nantasket 
Beach. Landings will be covered by destroyers. 

The object of the operations being accomplished, 
the force will be re-embarked and withdrawn. 



13 (a) A raid on the water supply of FORT ANDREWS, 
by a force landed from the fleet in destroyers, 
(b) Under this problem an attempt will be made to 
cut the water supply of ANDREWS by cutting the 
mains from NUT ISLAND. The force will consist 
of 100 men, landed near Nantasket, landing to be 
covered by destroyers. Raiding party will proceed 
overland to Nut Island. 

Upon completion of this movement the force will 
be withdrawn. 
As the situation develops other problems will be furnished the 
Senior Coast Artillery Umpire. 

Very respectfully, 

JOHN W. GULICK, 
Captain, Coast Artillery Corps, 

Commanding Red Fleet. 
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HEADQUARTERS ARTILLERY DISTRICT OF BOSTON, 
Fort Banks, Mass. 

September 8th, 1909. 
The Adjutant General of the Army, 
Washington, D. C. 

(Thro' Military Channels.) 
Sir: 

Early in July having received from the Coast Defense Officer, 
Department of the East, information that Coast Defense Exercises 
for this District would take place on a larger scale than those 
covered by paragraph 14, Coast Artillery Memorandum No. i, cur- 
rent series. War Department, and having been informed also of 
the strength of the Supports to be sent me, and that no reserves 
would be sent the Coast Artillery Reserve Corps of Massachussetts 
being ordered into the field as Infantry; I directed the Post Com- 
manders to assemble at District Headquaiters, and outlined to 
them the scheme for defense as far as it was practicable with the 
force to be supplied, and that means for interior defense would 
have to be devised, such as establishing salvo points a shore cov- 
ering any points which could be reached by guns of their respec- 
tive posts, and that supplementary base lines for that purpose 
constructed, all of which was done. The small number of officers 
in the District was a great drawback. Four Captains from the 
advanced class of the Artillery School reported on August 2nd, 
and were assigned as follows : 

Captain T. F. Dwyer, C. A. C, to Fort Andrews, Mass., as 
Communication & Searchlight officer. 

Captain H. Hall, C. A. C, to Fort Heath, Mass., as Fire Com- 
mander F'7- 

Captain W. F. Hase, C. A. C, to Fort Strong, Mass., as Com- 
munication & Searchlight Officer and Assistant Fire Commander. 

Captain R. M. Mitchell, C. A. C, to Fort Warren, Mass., as 
Communication and Searchlight Officer. 

These officers rendered great assistance to the respective Post 
Commanders during the preparatory stage as well as during 
Active Operations. 

The troops of the District were ordered to go into camp on the 
morning of August 7th. Searchlight and accessories having arrived, 
they were put in position as recommended by Major W. C. Davis, 
C. A. C, for this District with the following exception: Eastern 
point light was placed at Bailey's Hill, not being able to obtain 
ground at Eastern Point. No lights on Great Brewster Island 
(none furnished for that position). One extra light was placed 
on southern side of Peddocks Island to search approaches to 
Fort Andrews from land side and Hingham Bay. The position 
and character being as follows, the numbers given being the same 
as used by Major Davis, with the exception of No. 18 and Mine 
at Strong: 



Size 


Character 


Tactual 
Number 


.^6" 


Portable 


2 


^&' 


Portahle 


3 


36" 


Portable 


4 


36" 


Portable 


5 


3(1" 


Portable 


iS 


3<--" 


Portable 


7 


-'4" 


Stationary 


6 


S6" 


Portable 


TO 


36" 


Portable 


II 


36" 


Stationary 


12 


24" 


Stationary 


Mine 


36" 


Portable 


14 


60" 


Stationary 


IS 


3f'" 


Portable 


16 
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Location How 

Atany 

Strawberry Hill One 

Allerton One 

Revere One 

Andrews One 

Andrews One 

Warren One 

Warren One 

Standish One 

Strong One 

Strong One 

Strong One 

Deer Island One 

Heath One 

Bailey's Hill One 

As fast as these lights were put into position and ready for 
work, I had searchlight drills for the four nights preceeding the 
16th, and in order to observe the working from different points 
of view, I went the 1st night to Indian Head (or Winthrop) 
between Deer Island and Fort Heath; 2nd night to Fort Revere; 
.ird night to Fort Andrews ; and forth night to Fort Strong. Fort 
Andrews is too far in to observe all the fields of fire, and I 
believe Deer Island will be the best place to superintend an 
engagement day or night; but I was unable owing to troubles 
with motors to have all the lights running during any one night. 

All my arrangments were made to transfer troops from the 
transport at 5 :oo A. M. on the i6th — was present and directed the 
movement. The assignment being as follows: One company in 
camp at base of Strawberry Hill, landing at a coal wharf which 
1 had repaired enough for a landing; one company at Fort Revere; 
one company at Fort Andrews; one-half company at Fort Warren; 
one company at Fort Strong; one-half company at Fort Banks; one 
company at Fort Heath; and 31 men at Fort Standish (the per- 
manent target detail at tlie post and others on duty there). 

Steamer Anderson at Fort Warren as scout boat for the 
Southern Battle Command, Ci, and Steamer "Randol" at Fort 
Strong as scout boat for the Northern Battle Command, C2. 

The last troops to reach their station having the longest trip 
from the transport, was the 84th Company, C. A. C, assigned to 
Fort Heath, at about 3:30 P. M. 

From the 84th Company at Heath, one non-commissioned officer 
and ten men were sent to Bailey's Hill, where there was a 
machine gun to protect the two B" at that place. By an agree- 
ment and not being able to obtain 3" field pieces, the 6 pdrs. 
distributed around the District were so-called 3". They were 
assigned to posts and located as follows : Steamer Anderson, one ; 
F'irt Heath, two; Fort Banks, two; Fort Andrews, two; and two 
at Strawberry Hill. Machine guns : One at Deer Island to protect 
light and stations; one at Bailey's Hill to protect light and sta- 
tions; one at Fort Banks; one at Fort Strong; one at Fort 
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Revere; two at Fort Warren; two at Fort Andrews; one at 
Cable Hut between Point AUerton and Strawberry Hill. 

Under instructions from Department Headquarters the follow- 
ing mines were planted on edges of channels and the 
Pilot Commissioners notified that the locations would be regarded 
as "Forbidden Areas" till September ist, by which time they 
would be removed: 

From Fort Warren. 
2 Groups of 7=14 
I Group of 19^19 

33 
From Fort Strong. 
I Group of 19=19 

Total 52 

The other parts of channels were mined hypothetically. 

Ten copies of "Rules for Coast Defense Exercises" were re- 
ceived at District Deadquarters on the 14th, and a few more were 
distributed after arrival of Transport. 

ACTIVE OPERATIONS. 

These were ordered to begin at 6:00 P. M. on the i6th — I took 
station in the Fire Commander's Station at Heath at dusk, all 
searchlights were working well. "Call to Arms" was sounded 
twice that night, once about midnight, and a passenger steamer 
supposed to be a battleship was fired on and destroyed (decision 
of Umpire). Information was received that a body of troops 
were coming from Lynn to attack the Nahant Stations probably, 
and the mortars were fired at Salvo Points along the narrow 
strip leading to Little Nahant. This using heavy projectiles 
against personnel, ashore was rendered necessary by the smallness 
of our forces. Every means having to be utilized that would 
tend to prevent or frustrate an attack on any position. The 
enemy made an attack on the Stations at Nahant at 3 :30 A. M., 
but I had ordered re-inforcements from Fort Strong on the 
"Randol" and the enemy were repulsed by the detachment under 
command of Lieut. Horton, the Umpire deciding that the attack- 
ing party were annihilated and the defense lost 18 men — out of the 
70 all told on duty there. 

August 17th, weather very stormy, blowing very hard and heavy, 
rain at times. Searchlights were working, except one at Bailey's 
Hill, and the one at Heath, 60", working under disadvantages, 
without glass door and moved by hand control. This light was 
badly injured on its trip from Monroe to Boston, and was badly 
packed. Several false alarms from Nahant stations during the 
night. The character of the night lent itself to any attempts 
to cut cables, and I had all posts warned on that score, and reports 
made to me at Fort Heath at stated times during the night to be 
assured that all was right. The man at the switchboard at Fort 
Warren misplaced the buzzer, and from 3 :40 A. M. to S :oo A. M. 
we could not get Fort Warren, and consequently neither Revere 
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or Andrews, this above was found to be the reason and I took 
nieasures to have the man at the switchboard disciplined. Active 
operations were continued as the "Graves Light" could not be seen 
(see Rules) until late on the morning of the iSth. The night of 
the i8th and morning of 19th I took station in Cl at Warren. 
Early in the evening it was reported that the enemy were attack- 
ing Fort Heath, and it was reported to me a battleship had 
been sunk by the mortar battery at Fort Banks, that the Nahant 
light was out of commission and that the Heath light 60" was 
working badly, that the enemy passed on south to Nantaskct 
Beach, and reports from Strawberry Hill and Revere were re- 
ceived some time later stating they had attempted to land south 
of Strawberry Hill, but had been discovered and driven back into 
their boats. While at Fort Warren signals by Acetylene lamps 
were seen from the Graves where I had sent two men accustomed 
to night signalling, but for some reason they were not understood, 
probably the flash of the Graves Light prevented their signals 
being read, though they were half way down the light tower; a 
party provided with signal kit were also on "Great Brewster'' 
but no communication was received from them. Nothing more 
was heard of about the enemy, but he was reported proceeding 
north, and all remained quiet till 6:00 A. M. the 19th. I was 
awake and in the station with the exception of one hour during 
my stay at Warren. I am of the opinion that the Light No. 7 
at Andrews is of no use, and if used its arch of search must be 
so arranged to prevent the silhouetteing of Warren, Standish and 
Revere, during the drills before active operations, and at times 
during the same. I had to call attention to this fact and gave 
directions to prevent repetitions, but they would occur, but it can 
be enforced in future exercises. 

Of course if all our searchlights had been of the size and num- 
ber as planned by Major Davis better results could have been 
obtained. The smallness of our reservations does not permit of 
Fire Commanders Lights being located far enough on the flanks 
of batteries to give the best results; for instance one night the 36" 
light at Bailey's Hill, Nahant, lit up the lightkeeper's house at Fort 
Standish and anything along that way would have been a beautiful 
target for Strong, and that was across Broad Sound and North 
Channel commanded by Strong; again if the 60" at Heath could 
have been on Indian Head the same advantage would be m 
favor of Heath and Banks batteries. With the lights at Brewster 
using one there and one at AUerton, Revere, Andrews, Standish 
and Warren would be benefited. It was very hard to distinguish be- 
tween our enemy and passenger boats, and several of the latter 
were fired on by mistake, there should be some way to designate 
them during the peace War Exercises. 

As the trouble with the Bailey's Hill light was breaking down of 
motor, I had the light brought over to Heath intending to re- 
place the 60" if necessary, and if not, to place it on the left 
flank of Battery "Winthrop'' to search Revere Beach, the power 
to be obtained from the plant at post, but that afternoon I re- 
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ceived word from Lieut. Colonel Cronkhite, C. A. C, that the 
Exercises would not be continued. 

The scarcity of officers for duty in the District was a mis- 
fortune as it threw more extra work on same than they could 
well handle, one Fire Commander had to be his own Communica- 
tion and Searchlight Officer and so it happened that his Fire 
Command was in action more than any other. 

Every one, officers and men entered into the preparations, and 
active operations with good spirit, much hard work was done 
both before and during the Exercises without a murmer, and I 
feel gratified at the loyal support I received from all. 

I enclose with this report an abstract of officers opinions and 
recommendations, brought out by the Exercises. 

Respectfully submitted, 

R. H. PATTERSON', 
Colonel, Coast Artillery Corps, 

Commanding District. 
I Enclosure. 
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HEADQUARTERS DEPARTMENT OF THE EAST, 
Governors Island, New York City. 

October 6, 1909. 
The Adjutant General, 

Department of the East 
Sir: 

I have the honor to submit tlie following report, as Chief Um- 
pire of the operations of the provisional fleet, for the Field 
Exercise Period, August 14-21, 1909. 

The operations executed, at inception, were based on combined 
exercises between land and sea forces, in an attempt to turn and 
penetrate the defenses of the City of Boston, and were to be held 
during the period of service of the Coast Artillery Reserves, 
National Guard of Massachussetts. 

Augmented by the remaining troops of the State for land 
defense, with coast artillery supports from the regular service, 
it was intended to develop the entire defensive power of the 
State of Massachussetts, and provide a problem identical with 
what should happen in case of actual service. 

The scheme contemplated was disrupted by the detail of the 
Coast Artillery Reserves for field service, for the stated purpose 
of augmenting the land forces of Massachusetts; and by the 
gradual side-tracking of the sea attack, due to the apparent in- 
creased importance of the land operations and the lack of co- 
ordination of the attacking forces; and delays incident to the 
water transportation of the attacking army. 

This condition, however, should not have been unexpected, 
since history practically fails to record harmonious action by land 
and sea forces in combination, and therefore exemplified a ser- 
vice condition to be avoided in like peace problems in the future. 
Aside from the delays incident to the circumstances noted, the 
execution of the plan for attack was interrupted by a severe storm, 
which harbor bound the provisional fleet for twenty-four 
hours; and its wireless communication was cut off for three days 
by unauthorized orders modifying the movement of the only 
wireless-equipped vessel assigned to the provisional fleet. 

The command of the fleet was vested in Captain J. W. Gulick, 
Coast Artillery Corps, who was exceptionally fitted for the per- 
formance of the duties assigned, resulting both from his natural 
ability and from his duties as instructor at the Coast Artillery 
School, Fort Monroe, Va., along lines involving the attack and 
defense of coast forts. The problems given in the appended re- 
port of Captain Gulick indicate the scheme of attack, the gradual 
reduction of the outlying defenses preparatory to the attempted 
capture of the key point of the defenses of the harbor. 

It is my opinion that, with the defensive resources existing, 
Captain Gulick would have been successful, had the exercise 
period been available for the execution of his projects; further, 
that with the equipment available and the armament manned, 
augmented by such number of coast artillery supports and such 
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const guard troops as could be made available, an active enemy 
could have penetrated the defenses of the city in the first forty- 
eight hours. 

There can be no question as to the widely divergent opinion 
of the possibilities of actions resulting from contemplation from 
land and sea. The study of a harbor and its defenses are con- 
sidered from diametrically difiFerent standpoints, and there can be 
no better training for the defensive commander of harbor forts 
than their attack from the sea front. Until actual attacks are 
made, under circumstances as nearly simulating service conditions 
as may be possible, weaknesses will not be discovered nor will 
possibilities be acknowledged which are only too evident to the 
attack. 

To exemplify more in detail: It would appear perfectly feasible 
to assume a fleet positinu, without the offensive action of the 
mortars at Fort Andrews or guns at Fort Revere, where the 
searchlights and secondaries at Strawberry Hill and Point Aller- 
ton could be reduced; where the primary and intermediate arma- 
ment at Fort Revere could he reduced or rendered absolutely un- 
tenable, and all accessories destroyed; where the coast guard and 
supports could be driven back and a landing in force rendered 
feasible under cover, and the iuial assumption of an artillery 
position enfilading the mortar batteries at Fort Andrews with 
movable artillery. 

Further advance would surely not seem impossible, after the 
preparation noted. Under actual conditions of service, essentially 
like results could be accomplished on the northern flank, with equal 
or more destructive results tending to capitulation of the city. 

Witla the natural inclination of our people to rest secure under 
the illusion that the future will provide, these results are not only 
possible but e.xtremelv probable, and any reasonable amounts 
spent yearly, to develop p-ractkal schemes of harbor defense b-' the 
country's military defenders must surely be considered as good 
insurance even from the most sordid standpoint. 

The attacking fleet consisted of the Army Transports Sumner,. 
JNIcClellan and Meade ; the Mine Planters, General Schofield and 
General Frank; the launches Downes, Cheney, Connell, Gregg, 
Hartshorne, Schenck, Drew and Augustine. The transport Meade 
was of such deep draft, and so unwieldy, as to be practically 
useless, although the movements of all assumed battleships were 
confined to waters of depth required by the vessels represented.. 
The launches were useless except in the calmest weather, since, 
with the exception of Captain Jackson, of the Launch Cheney, all 
were afraid of getting drowned. 

The master of the Gregg even required a pilot in the Raritair 
and Qiesapeake Canals. In open water, he was absolutely lost. 

The Mine Planters, the Transports Sumner and McClellan were 
a-hvays ready for duty. The services rendered by Captain Scott, 
master of the Sumner, were especially valuable and his interest 
and intelligence highly commendable. 

The problems executed are outlined in detail in the report of 
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Captain Gulick and the reports of the Umpires, herewith. Much 
disappointment arose from the inability to execute the problems 
contemplated for the period August 19-20, but this was rendered 
impossible by the necessity to dock the transports preparatory to 
receiving tlie returning State troops. 

The problems executed indicated the necessity for their con- 
tinuance, in developing the resourcefulness of the Artillery Dis- 
trict Commander in preparation for defense; in meeting the at- 
tack; and in the determination of the vulnerable points in the 
defensive chain. 

The provisional fleet should be composed of vessels in size able 
to utilize the sea as a base, and be thoroughly equipped; should 
conform, in all movements, to the- requirements for an enemy's 
fleet; should carry an ample landing force of men as accus- 
tomed to work on the water as may be possible; should be com- 
manded by an Artillery Officer of District command rank, for 
instructional results. 

The period for the exercises should be determined solely by the 
time requisite to complete the plan of attack. The active period 
should be preceded by a period of phases, to develop the working 
system of both the attack and defense, as well as to instruct the 
observers and umpires. 

The active period for each day should be governed by the 
manning details available, and should be so regulated as to im- 
pose a stress corresponding to service conditions. No provision 
should be made for the defense in excess of what might be made 
in case of actual war, giving due consideration to the time available 
for preparation. No limit should be placed on the preparation for 
attack. 

If sea attack be combined with land attack, the movements of 
both forces must be co-ordinated, since success can only result 
thereby. 

The Rules for Coast Defense Exercises herewith are believed 
to exhibit the essential requisites. The result of their application 
depends on the judgment of the umpires and only continued 
experience and observation can produce satisfactory and just 
results. Decisions during the present exercises were rendered 
inoperative through failure of the aerial system of communica- 
tion, a condition which need not occur in the future. 

It was the general opinion of observers and umpires that excel- 
lent utilization was made of available resources by the- Command- 
ing Officer, Artillery District of Boston, and his subordinates. 

The service of defense was likewise evidently defective in : 

The character and distribution of fire. 

The service of searchlights. 

It must be accepted that under the conditions of war, the harbor 
would not have been infested by numberless vessels of all sizes ; 
possibly more powerful searchlights might have been provided; 
and yet the fact remains that guns of the largest calibres and 
mortars were trained on launches representing torpedo boats; 
that due to absolute failure to identify targets, auxiliary vessels 
of the defense, were constructively destroyed, including the Ar- 
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tillery District Commander and his launch; mythical launches were 
destroyed by submarine mines; and at no time could that portion 
of the battleships with which I was associated have been effectively 
illumined. The searching was most erratic. All portable lights 
were out of service during the continuance of rain. Under condi- 
tions of service the movements executed against the northern 
flank could not have failed, and must have led to most important 
results. The movements against the southern flank must be con- 
strued as successful, in so far as executed; their prevented con- 
tinuation could only have further indicated its vuhierability. 

All officers involved in the exercises performed the duties as- 
signed as they should, with interest, intelligence and hearty co- 
ciperation. 

Errors committed were due to inexperience in the war game, 
to be corrected only through repetition under the most favorable 
conditions. Their assignments are noted in the appended reports. 

Very respectfully, 

A. CRONKHITE, 
Lieutenant Colonel, Coast Arty. Corps, 

Coast Defense Officer. 



REPORT ()F My\JOR RICHMOND P. DAVIS, COAST 

ARTILLERY CORPS, OBSERVER. 

Oi«;anization reported on— District of Boston. 

I observed especially preparations fur the exercises, and the 
operation of the fire control apparatus and searchlights during 
the maneuvers. 

The preparation made for the exercises were excellent. 

Searchlights were installed temporarily as nearly as practicable 
in the locations proposed by Maj. W. C. Davis, Coast Artillery 
Corps, as a result of experiments made by him in the district a 
year ago. 

The standard fire control apparatus was in working order ex- 
cept that on account of the shortage of officers certain temporary 
stations were used instead of regular ones. 

DURATION OF EXERCISES: The transports to represent the 
attacking fleet were late in arriving and the exercises did not 
begin until the day after the time set. 

One night was so stormy that it was entirely impossible for 
boats of any kind to operate. The exercises were concluded by 
order at one o'clock on Thursday the 19th, therefore there were 
only two nights of operations. 

FIRE CONTROL APPARATUS: The fire control apparatus 
gave good service throughout. There was ready communication 
throughout the district and battle, fire and mine commands at all 
times. Full values of the possibilities of the communications were 
not taken advantage of in transmitting information throughout 
the district when, or immediately after the operations had taken 
place at particular localities. For example an attack was made 
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on the Secondary Station at Nahant, but its character and results 
were not transmitted throughout the district at least until long 
after it would have been of any service, either as a matter of 
record or enthusiasm. 

GENERAL OBSERVATIONS; It is thought that a week is 
too long for such exercises. If two nights and a day were devoted 
to them at the termination of four or five days of preliminary 
drill and preparation to meet the attacks, much better results would 
be obtained. Two nights anB one day of continued hostilities with 
many phases each night would develop all the important points 
to be brought out in such exercises and they would be carried off 
with a spirit and enthusiasm which cannot exist when there are 
long and trying periods of watching and waiting with "nothing 
doing" in the end. 

RULES : The rules for the exercises were good in general 
but it is thought that they should be modified for future use. It is 
believed that the +ables at the end should be revised and the proviso 
that a shiplight or station is out of action for all time when once 
out according to the rules is not to the best interest of the exer- 
cises ; this provision is an attractive one at first glance, but is not 
a practical one. In addition to battle flags attacking ships should 
carry distinguishing lights as there are times when it is impossible 
to tell whether flags are flying though the ships are clearly dis- 
tinguishable in the searchlight beams. There was a tendency to 
guess at the attacking ships and track them by their running lights 
before they were illuminated properly by the searchlights. When 
there was a group of boats one only would be illuminated and the 
others would be fired upon from the observations on the running 
light. The umpire should be required to state when the ship is 
illuminated enough by the search light for observation and firing 
to begin. 

The rules should provide for communication between the fleet 
and district in such a way as to notify both of the results of an 
engagement and of the instant a ship, battery, station or search- 
light is out of action in any phase. 

This information should be distributed throughout the district 
and the fleet as soon as conditions warrant. 

SEARCHLIGHTS: The searchlight installation was excellent 
and the operation from a searchlight point of view as good as could 
be expected under the conditions. Several of the lights installed 
were of the portable type and on the night of the storm were 
entirely out of action. In order to install an efficient searchlight 
defense it was necessary to ship to the district several lights from 
other districts. Specially good work was done by the Artillery 
Engineering force in the installation of these lights ; one of them 
being repaired from serious damage during transit, set up and 
operated within 48 hours after the light reached Boston. The 
front door was broken in transit and was replaced by ordinary 
storm doors picked up at the station. 

One of the most pressing needs in the Coast Artillery service is 
the supply of searchlights to the most important districts and it 



cannot be too strongly recommended that the energies of the 
Coast Artillery be devoted to this important subject. It is cer- 
tainly a most unfortunate condition when searchlights have to be 
thrown temporarily into a district which is as important as that 
of Boston and which has been provided with what is called the 
standard fire control equipment. With the exception of a search- 
light at Fort Andrews the placing of the lights were a correct one 
and as stated above they were as nearly as conditions warranted at 
the locations proposed by Maj. W. C. Davis. 

In looking over the ground in connection with his report I am 
of the opinion that 6o-inch instead of 36-inch lights should be 
provided where he has specified 36-inch. 

The searchlights were not handled to their maximum effective 
value during the exercises. 

SUBMARINE MINES: The submarine mines to close both 
channels had been planted and were operative. The time taken in 
planting the mines and their condition during the exercises in- 
dicated a high state of efficiency of the mine personnel of the 
district. There was no opportunity to observe the work of the 
mine system during the exercises as the problems of attacking 
the mine field and running into the harbor could not be carried out. 



REPORT OF CAPTAIN R. B. McBRIDE, C. A. C, UMPIRE. 

The principal point noted by the undersigned was the great 
importance of even slight fogs of short duration ; none of the 
lights succeeded in locating the planters on night of August i8th, 
except the one at Nahant not over 1,100 yards away; it is 
understood that light at Heath was about 4.900 yards distant, 
but it entirely failed to pick up either ship. 

It is also believed that even if all marks are destroyed or 
removed a hostile fleet could, on a foggy night, feel its way in 
slowly, until in favorable positions to overcome instability of 
platform, and make preponderance of metal felt. 

The above emphasizes the vital need of speedy, inconspicuous 
scout boats, to lie in skirmish lines far to seaward and gradually 
retire before an advancing fleet, watching its movements, 
and giving timely intelligence of formation, composition, etc. 
These appear vitally necessary. 

UMPIRE'S REPORT. 
BLUE. 
Camp, Fort Strong, Mass., August 16-18, 1909. 
Umpire, Captain L. S. Ryan, Command, Second Mine, Fort 
Strong, Mass. Equipment, 2 — 4.7" R. F. Guns, 2 — 3" R. F. 
Guns. 

COMMENT. 

Inspection showed that neither of the R. F. batteries assigned 
to the Mine Command has power for illuminating sights at 
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night. In fact, none of the batteries at the post had any illumina- 
tion for sights and hence would have been practically worthless 
against night attacks. 

This condition prevails in all artillery posts so far as I can 
learn. 

Communication between the mine commander and the mine 
light was by megaphone which was unsatisfactory, and would 
have rendered transmission of plotting data impossible. 

The tests of the mines showed that the group actually planted 
was rapidly getting in such shape that the mines could not have 
been fired. 

Had the exercises been continued another day this group prob- 
ably would have been worthless. It is understood that a tug boat 
fouled this group just as it was planted, and this probably ac- 
counts for its condition. Of course in time of war no such inter- 
ference would have been allowed. 

It will be noted from the diagram of the mines actually planted 
and hypothetically planted that the passage left was not wide 
enough for a vessel to pass without going over the mine field. 
The agreement between the Navy and Army boards on mine 
planting requires such a channel to be clear that a vessel knowing 
the passage can enter without actually passing over any mine. It 
is a question in my mind as to whether a Mine Commander would 
not actually close up this gap so as to cover all passages. The feel- 
ing of insecurity would be too great to allow of such a passage 
being left open. 

REPORT MAJOR A. M. HUNTER, C. A. C, SENIOR C. A. 
UMPIRE ASHORE. 

Attention is respectfully invited to the remarks of Captain Ryan 
relative to the condition of the mines of the ist Mine 
Command, and to The very complete report of Captain Burgess. It 
is proper to state that Captain Burgess was not present at the 
conference of umpires on August 19, and that when he handed 
me his report he told me that the battle ship which had silenced 
the guns of Fort Revere on the night of August 18-19, had been 
seen from Fort Revere, but that it was at a range of over 10,000 
yards. In this case, the claim that it was at a range of about 
7,000 yards should not be allowed, and the decision as to the 
silencing of the guns of Fort Revere should be changed. Before 
the decision is changed, however, it is thought that Captains 
Patten and C. B. Smith should be consulted. This suggestion is 
made because it is not believed that the Meade had any accurate 
means of estimating the range. 

It is particularly unfortunate that wireless communication with 
the fleet was not established, and this emphasizes the fact that 
permanent wireless sets should be installed in each harbor. 
The field wireless at Fort Andrews was installed in the F 3 station, 
and its noise at times interfered with the telephone service of that 
station. 
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There was less interference of searchlight beams than I have 
before seen at exercise, and I consider this a due fact to the effect 
of experience in handling them. 

It is unfortunate that weather conditions and exigencies of the 
service elsewhere, prevented a greater number of the problems of 
the prepared programme from being attempted, as it prevented the 
very complete preparations made by the posts of the Artillery 
District of Boston from being tested. 

INFORMATION BULLETIN NO. 3- 

1st Battle Command, 
Artillery District of Boston, 
Ft. Warren, Mass., August 15, 1909. 
The Fire Commander, 
Fire Command, 

Fort Andrews, Mass. 
Sir: 

The Battle Commander directs that the following general system 
of fire control be used as far as practicable in the coming 
maneuvers : 

EXPLANATION. 

For the maneuvers in question the constituent imits of the 
Battle Command are as follows : 

Fort Revere (Fi) Batteries Pope (3-6"), Sanders (3-6"). 
Fort Andrews (F2) Batteries Rice (2-5"), McCook (2-6"). 
Fort Andrews (F3) Batteries Cushing (8-i2"M), Whitman 

(8-i2"M). 
Fort Warren (F4) Battery Stevenson (2-12"'). 
Fort Warren (Mi) Batteries Whipple (2-6"), Plumkett (2-4"), 
Lowell (3-3"). 

The situations likely to be met are as follows : 

Situation Fleet approaching Formation Leading vessels. 

1 Main ship channel i column B. S. & A. C. 

2 " " P. C. & Torp. 

3 "2 columns B. S. & A. C. 

4 " " P. C. & Torp. 

5 ■' and Broad Sd. 2 i in each B. S. & A. C. 

6 Same as above except each of the two columns will be 
P. C. & Torp. 

In the above, fighting formations only are considered. 

In action, when not otherwise specified the following "General 
SYSTEM" will govern throughout this Battle Command. 

The water area east from Fort Warren (Ci) will be divided into 
three defense zones : 

1st defense zone 12,000 to 6,000 yards from Ci 
2nd defense zone 6,000 to 3,000 yards from Ci 
3rd defense zone inside 3,000 yards (mine field limits). 

ACTION. 
In 1st defense zone : Command of Ci will be "General System, 
Commence action." Command repeated by Fire Commanders. 



159 

All Batteries within effective range for class of vessels in fleet, 
open fire on leading vessel (situations I & 2) or on leading 
vessel of column as hereafter specified (situations 3 & 4). 

In situations S & 6, the column in main ship channel only will 
be considered (same as situations I & 2) under general system. 

In 2nd defense zone : Command of Ci will be "General Sys- 
tem, Fire Commanders Action, Commence Action" — Command re- 
peated by Fire Commanders. 

Each Fire Commander will direct fire of all batteries on lead- 
ing vessel, of class for which its fire is effective as follows : 

Situation i & 2; F4 on leading armored vessel; F2 on leading 
vessel upon which fire will be effective; F3 on second armored 
vessel; Fl on second leading vessel upon which fire would be 
effective. When vessel is out of action, each F. C. changes target 
to the next in order. 

Situation 3 & 4. F4 & F2 on North Column (or column nearest 
to Boston Light) as in situations i & 2; F3 & Fl on South column 
(or column nearest to Nantasket Beach) as in situations i & 2. 
When vessel is out of action each F. C. changes target to the 
next in order. 

In 3rd defense zone : As squadrons enter 3rd defense zone 
each fire Commander commands "Battery Commanders Action" 
and designates a vessel for each battery. 

F4 on nearest squadron or group of armored vessels; F3 on 
second squadron or group of armored vessels; F2 on nearest 
squadron or group of lighter vessels and Fl on second squadron 
or group. 

When order of formation is destroyed or mine field entered, 
Fire Commanders command "Independent Action," when all bat- 
teries select target for most effective fire and fire at will. 

If communications to Ci are interrupted for any Fire Command, 
that F. C. resorts to "Independent Action," until communications 
are restored. 

Action in waters of 2nd command, battle, will be directed by 
orders from Ci for all fire commands belonging thereto. 
Very respectfully, 
Sgd. RALPH M. MITCHELL, 

Captain, Coast Artillery Corps, 
Communication and Searchlight Officer. 



1st Battle Command, 
Artillery District of Boston, 
Fort Warren, Mass., Aug. 16, 1909. 
Manoeuvres Orders, 
No. I. 
The enemy's fleet, red, consists of transports, mine planters, 
one District commander's boat, representing batt'e ship, 8 60-foot 
launches, representing torpedo boat destroyers. All enemy's 
boats fly a "battle flag" consisting of a "red danger signal" 
streamer. 
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The scout boats of the Artillery District of Boston are as fol- 
lows: 1st Battle Command under orders of the Battle Com- 
mander, District Commander's boat, "General Anderson ;'' Fort 
Warren steam launch "DeHart;" Fort Andrews steam launch 
"Mitchell." The 2d Battle Command, District Commander's boat 
"Kandol" and steam launch "Bumpus." These boats will fly 
their usual flags day and night but do not f\y a battle flag." 
STATIONS. 

From 6 o'clock P. M. to 6 o'clock A. M. and during the day 
turn out also for "call to arms" if sounded till recall, the fol- 
lowing stations will be occupied for observations : Searchlight sta- 
tions, one observer with field glasses and telephone headset, Bat- 
tle Command and each primary station, one observer and one 
telephone operator ; Point Allerton F3" and Strawberry Hill 
F'3" one observer and one telephone operator each ; secondary 
station, one telephone operator. ()l)servMtion by means of range 
finder, telescopes or field glasses will he continuous and a man 
nn such duty constantly on the alert. Fire and mine commanders 
will prescribe necessary reliefs. 

Fort commanders are in control under the Battle and District 
Commanders of measures for security of the batteries, search- 
lights, cable lanilings, and cables pertaining to or adjacent to 
their respective commands. They will take the necessary measures 
for security and action against landings and land attacks, report- 
ing action taken to both the Battle and District Commanders. 
Commanding Officers of adjacent posts will give mutual support 
and information to each other in an emergency. All observers 
and lookouts of Artillery defense and supports will be carefully 
informed of all features of the enemy's vessels and informed of 
possible fields of operation. 

B.\- order of Lt. Colonel Allen : 

Battle Commander, ist Battle Command 

Ralph M. Mitchell, Capt. C. A. C, 
Communication and Searchlight Officer. 

Received over the telephone at 7 :05 P. M., Aug. i6th — Harring- 
ton. 

Note: Alessage could not be gotten distinctly — mail copy will 
follow to-morrow. 

OFFICE OF THE COMMANDING OFFICER, 

Fort Andrews, Mass. 

August 16, 1909. 

Rate of firing of the Batteries of Fort Andrews as prescribed 
by District Orders : 

Battery Whitman 8 shots per battery per minute 

Ilattery Cushing 8 shots per battery per minute 

Battery McCook 10 shots per battery per minute 

Battery Rice 32 shots per battery per minute 

By Order of Major Da\'is : 

J. W. LYON, 

1st Lieut. C. A. C, 

Adjutant. 
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HEADQUARTERS ARTILLERY DISTRICT OF BOSTON, 
Fort Banks, Mass. 

August 14th, 1909. 
Memorandum ; 

In compliance with paragraph 8, "Rules for Coast Defense 
Exercises," August 14th to 21st, 1909, the following allowance of 
ammunition per battery is made: 



Caliber 


Battery 


Post 


Round 1 


s Total 


12" B. L. R. 


Winthrop 


Heath 


70 






" 


Stevenson 


Warren 


70 






*' 


Ripley 


Revere 


70 




210 


10" B. L. R. 


Ward 


Strong 


200 






" 


Hitchcock 


Strong 


200 






" 


Bartlett 


Warren 


160 




560 


6" R. F. G. 


McCook 


Andrews 


100 






" 


Sanders 


Revert 


400 






" 


Pope 


Revere 


400 






" 


Whipple 


Standish 


192 




1092 


5" R. F. G. 


Rice 


Andrews 


300 






" 


Field 


Revere 


100 




400 


4.7" R. F. G. 


Drum 


Strong 


200 




200 


4" R. F. G. 


Plunkett 


Warren 


266 




266 


3" R. F. G. 


Bassinger 


Strong 


1 100 






n 


Taylor 


Strong 


300 






11 


Smythe 


Strong 


350 






" 


Stevens 


Strong 


450 






" 


Strong- Vincent 


Standish 


2200 
824— 


■1046 


4400 


12" Mortars. 


Gushing 


Andrews 


118 - 


-246 




" 


Whitman 


Andrews 


117 - 


-24s 


352 


" 


Lincoln 


Banks 


117 - 


-245 


736 



Total, 8216 

Of the ammunition above 3" furnished each battery, 25% is 

filled and fused, 75% is not filled or fused. In this connection 

attention is called to paragraph 8, "Rules for Exercises," above 

quoted. 

The S.ooo pounds of Explosive "D" is so distributed that all 
unfilled shells at posts may be filled. 

Ammunition may be transferred between batteries in a fire 
command by the Fire Commanders, and between fire commands 
in a battle command by the Battle Commander. 
By Order of Colonel Patterson : 

Signed: G. BARTLETT, 
1st Lieut. Coast Artillery Corps, 

Acting Adjutant. 

HEADQUARTERS, ARTILLERY DISTRICT OF BOSTON. 

Fort Banks, Mass. 

August isth, 1909. 
Memorandum : 

The ammunition not filled or fused referred to in Memorandum 
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from these Headquarters, date August 14th, 1909, and "Rules for 
Coast Defense Exercises,'' should be regarded as being filled ;iiid 
fused at the following rates, beginning August 14th, 1909, as 
stated in Ordnance Pamphlet Xo. 1721. viz.: 

* * * Six men can load from fifty to sixty 3-inch projectiles, 
or from twenty to thirty 47-inch projectiles per day of ten hours. 

Three men can load from fifteen to twenty-five medium-caliber 
or major-caliber projectiles per day, depending on the caliber. * ♦ * 

There has been issued to each post one outfit of loading tools per 
battery, and enough Explosive "D" to load all unfilled shells. 

By Order of Colonel P.ntterson : 

Signed: G. BARTLETT, 
1st Lieut. Coast Artillery Corps, 
Acting Adjutant. 



Fort Andrews, Mass., .August i6th, 1909. 
Memorandum : 

1. Attention is called to provisions of G. O. 13, Headquarters 
Artillery District of Boston, c. s., specially with reference to mem- 
bers of the garrison leaving the post. 

2. Company Commanders will have presence of all men checked 
at 6 A. 1\I. and 5:45 P. M. by the chiefs of sections, squads, etc., 
and report of same will be made to the Adjutant's Office at 8 
A. M., and through company commanders to Adjutant before 6 
}'. jM. Similar check will be made and reported by search light 
officer and Artillery Engineer. 

3. When call to arms followed by three long blasts means "turn 
out" with small arms and form as infantry at places indicated 
by company commander and wait orders. Range section details 
will not join their companies, but form in vicinity of their stations. 
Otherwise at call to arms will signify taking posts as Artillery. 

4. The regular post guard will during the exercises be reduced 
to two non-commissioned officers and six men detailed from the 
gun sections. The posts will be numbers one and four at night, 
and over military convicts during the day. 

Members of the old guard will report at usual time to the 
Sergeant of the guard for assignment to duty under instructions 
from the Adjutant. 

Sentinels on posts one and four will be armed with the old 
pattern Springfield rifles and multiball cartridges and blanks only. 

The Sergeant of the Guard will make a careful check of small 
arms ball cartridges and turn in same to Adjutant to be held till 
the expiration of maneuver period. 

The post guard specially charged with stopping all small boats 
that attempt to leave or land at the wharf or adjacent beach and 
with holding occupants and reporting to officer of the day for 
irstructions. 

5. The guard furnished by the supports will in addition to their 
duties as supports act as a post guard to the extent of guarding 
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the post, looking out for fire, etc. The sentinels along the South 
reservation line will allow no one to cross their post except officers 
in uniform, men with passes from these headquarters or squads 
under a non-commissioned officer on duty. 

They will stop all attempting to go ofif the post, arresting any 
who persist in trying to do so. 

Civilians with passes will be allowed to cross both ways, be- 
tween 6 o'clock A. M. and s :4s P. M. In cases seeming to require 
special instructions report of same will be made by telephone to 
the Sergeant in charge of the post Guard House. 

6. Except when circumstances do not admit of delay no alarm 
will be given or sounder, except by order of the senior officer on 
duty in a fire command or by the Commanding Officer of the sup- 
ports. The detail of communicating the appearance of an enemy 
will be given by verbal or written instructions. A musician will 
be detailed daily for each fire command to take post at such place 
as the Fire Commander may direct for purpose of sounding an 
alarm. 

On hearing call to arms all musicians will immediately take it up 
and blow until it is heard by all concerned. 

By Order of Major Davis : 

J. W. LYON, 
1st Lieut. Coast Artillery Corps, 

Adjutant 

REPORT OF CAPTAIN L. R. BURGESS, C. A. C. UMPIRE. 

Fort Revere, Mass., August 19th, 1909. 
The Senior Coast Artillery Corps Umpire, 

Boston Harbor. 
Sir, 

I have the honor to submit the following report upon the Boston, 
Mass., Coast Defense Exercises. Upon arriving at Fort Warren, 
Mass., August i6th, 1909, I reported to Lt. Col. Cronkhite, C. A. C, 
and was assigned as Umpire at Fort Revere, Mass., where I ar- 
rived about 3 o'clock P. M., August i6th, 1909. I inspected the 
Batteries and Searchlights installed. The appendices* which are 
self explanatory were given to me by the Post Commander and 
show the special preparations made at this Post for a state of 
hostilities. A blue print is also attached showing the prepara- 
tions made for land defense of the post. In accordnace with 
appendix (i), all projectiles were being filled and fused as rapidly 
as possible. At 6 P. M., 17th Aug., '09, the following projectiles 
were filled and fused at this post: 

Issued Issued Filled 

Filled. Unfilled. Total & Fused. Unfilled. 

Battery Ripley I7 S3 70 70 

Field 25 75 100 100 

« Pope 100 300 400 180 220 

Sanders 100 300 400 180 220 

The following times for firing shots from batteries at this post 

were obtained from records of last target practice. Battery Ripley 
*Some not printed, as they appear elsewhere in report. 
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2 iJ-inch rifles on Barbette Carnages, No. i, one shot in 3 mintite-; 
and 8 seconds, No. 2, one shot in 2 minutes and $7 seconds, or an 
average of one shot in 3 minutes and 3 seconds. Battery Ripley 
can therefore disable a battleship in the following times ; 

1,000 to 4,000 yds. 5,000 6,000 7,000 & 8,000 9,000 & 10,000 
9'-9" I5'-I5" 18-18" 24'-24" 3o'-3o" 

Battery Pope, 3 six-inch on disappearing carriages, fired five 
shots from one gun in I minute 27.5 seconds, hence 17.5 seconds 
per shot. Battery Sanders, 3 six-inch guns on disappearing car- 
riages, fired 5 shots from one gun in 2 minutes 2.5 seconds, hence 
24.5 seconds per shot. Average time per shot per gun 21 seconds. 
Both batteries can therefore disable a battleship in the following 
times : 

1,000 & 2,000 yds. 3,000-4,000 5,000 6,000 7,000 8,000 9,000 
i'-28" i'-45" 2'-2o" 3'-Si" 4'-47" S'-5o" 8'-45" 

Both batteries can disable a Destroyer in the following times : 

1,000 & 2,000 yds. 3,000 & 4,000 5,000 6,000 7,000 8,000 

10'-^" T4" 17' <" 21" 51" l'-28" 

Battery Field, 2 five-inch rifles on balanced pillar mounting has 
never been fired at target practice and the time of 20 seconds per 
shot was taken. Batteries Ripley and Field were but partially 
manned and were trained on Salvo Points. 



COMMENTS, Aug. 17th, 1909. 

The friction devices on elevating apparatus of gun carriages was 
not adjusted. No lights at Allerton station, no crosshairs in tele- 
scope, no numbers on harbor charts squares. No lights in Bat- 
teries Pope and Sanders for sights, azimuth circles, elevation and 
deflection scales. Temporary ones are being installed. Powder 
not blended. Adustment of sights, azimuth circles plotting boards 
and position finding instruments not verified. 

August 17th was very foggy, rainy and windy all day and all 
night. 

Allerton Point light was out of service night of Aug. 17-18 due 
to the rain. 

At 6 P. M., Aug. i8th, all projectiles were filled and fused 
except 360 six-inch. 

Aug. i8th, 1909, suspicious boats were reported off Allerton 
Point at 7 :30 P. M. 

8 P. M. Allerton Point light again in action. Suspicious launch 
reported in Hull Bay. Fire Commander gave outpost orders to 
v.atch it carefully and if any came ashore to capture them. 

Red rocket sent up from ship at 9 P. M. 

Call to arms 9:08 P. M. 

Batteries Pope and Sanders opened fire on leading Destroyer, 
9:12. 

Leading Destroyer declared out of action 9:15 P. M. 

All batteries opened on leading battleship 9:18 P. M. 

Ceased firing 2:94 P. M. 

Pope and Sanders opened on leading Destroyer of flotilla 9:31 '-5. 

Destroyer declared out of action 9:33 P. M. 
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Pope and Sanders opened on second Destroyer 9 :36 P. M. 

Destroyer declared out of action 9:38 P. M. 

Pope and Sanders opened on third Destroyer 9 :40 P. M. 

Destroyer declared out of action 9:42 P. M. 

Message received that the fourth Destroyer had been blown up 
by mines 9:42 P. M. 

Cease firing 9:43 P. M. 

The following orders were given by the Fire Commander: 

All batteries prepare for action. Target in searchlight beam, 
Square 3525, report when ready, range 4,200 yards. 

Torpedo boat coming in main ship channel. Batteries Pope and 
Sanders fire five rounds and report 9:12 P. M. 

All batteries, target Battleship coming in. Commence firing 
9:18 P. M. 

AH batteries torpedo boat destroyer to rear of Point Allerton. 

Beacon, fire six rounds and report. Range 3430 9:33 P. M. 

Second torpedo boat fire five rounds. Commence firing 9:36 
P. M. 

Battery Sanders emergency fire at third torpedo boat 9 :38 P. M. 

Battery Sanders change from emergency fire to range fire as 
soon as possible 9:40 P. M. 

Battery Pope fire eight rounds commence firing 9:42 P. M. 

Ammunition reported by the batteries as having been fired. 

No five-inch, 240 six-inch, and 6 twelve-inch. 

Recall 10:45 P. M. 

On account of the bad weather and the short time available 
for the exercises, but little could be accomplished on this side of 
the Harbor. 

At 9:53 P. M., Captain Brown reported from Allerton Point 
that two ships were firing on the observing stations at Allerton 
Point and at Strawberry Hill. Fire Commander requested that 
mortars at Fort Andrews fire upon the ships as they were out of 
range. Captain Kerfoot reported that four small boats were at- 
tempting to land near Strawberry Hill. 

Very Respectfully, 



Fort Revere, Mass., Aug. 15, 1909. 
PLAN OF DEFENSE OF FORT REVERE, MASS., FROM 
ATTACK BY LAND. 

Under G. O. 13, Aug. 13, 1909, Hdq. Art'y Dist. of Boston, in- 
formation is given of a state of war existing between a strong 
European power (Red) and the United States (Blue). 

All matters pertaining to resistance of a naval attack will be 
carried out as at drill. The post commander is responsible for the 
defense of fort from marauding parties landing to cut cables or 
destroy communications. The District, and Battle Commanders 
having charge of the guns and lights for harbor defense no 
especial instructions are necessary from this office. 

Troops and Material for land defense. 
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I — Troops : 

83d Company C. A. C. at Battery Pope and Ripley. 

151 St Company C. A. C. at Battery Sanders and Field. 

Company C. A. C. at Infantry Support, Station Ft. Revere 
Company C. A. C. Infantry Support, Strawberry Hill. 

Any part of the Blue Army that may be driven back and join 
the supports. 

Possible reinforcements from Coast Guard vessels, or from 
adjacent forts. 

Assistance of 16-B. L. M's, 2-6" B. L. R's, and 2-9" B. L. R's at 
Ft. Andrews, when they can be spared from naval defense. 

Assistance of one 12" battery, one 10" battery, and one 4" 
battery at Ft. Warren, covering the peninsula from Point Allerton 
to Strawberry Hill, when not engaged in naval defense. 

100 men (non-combatants) from the town of Hull, in charge 
of the contractors, Mitchell & Galliano, who are engaged in Cut- 
ting concrete to permit use of 12" guns for land defense; putting 
up barbed wire entanglements; mining the railroad; mining salvo 
points Al, A2 and A4; constructing stone fougasses at rear of 
Sagamore Hill, in charge of boats seized from residents, and 
in charge of horses seized for military purposes ; destroy all houses 
from Jerusalem road, to Windmill Point, and in charge of armored 
train, and R. R. transportation massed at Pemberton. 

2 — Guns and Ammunition : 

6-6" B. L. R. on disappearing carriages. 

2-12" B. L. R on barbette carriages. 

2-5" B. L. R. on M. P. carriages. 

2-6-pounders. 

2-Machine guns, Catling. 

Ammunition as laid down in Mem. H. A. D. B., of Aug. 14, 
1909. 

40,000 rounds of service ammunition cal. 30, igo6. 

12,000 rounds of service ammunition cal. 30, 1906, for machine 
guns. 

5,000 lbs. of high explosive seized from storage depot of com- 
mercial houses on Governor's Island. 

20 miles of wire and cable for leads seized from Hull electric 
light plant. 

1,000 fuses seized from commercial houses in Boston. 

2 miles of barbed wire from the Q. M. Dept., Ft. Revere, to be 
used in connection with entanglements and mines. 

4 iron sanitary carts from harbor forts, and a large supply of 
cast iron heaters from houses in Hull, to be used in protecting 
armored train. 

3,000 rounds of pistol ammunition. 

436 rifles cal. 30, with bayonets. 

Searchlight No. 4, an illuminating light, by means of which land 
illumination is possible from salvo point Ai to A3. 

Portable light No. 3 that can be used in the final defense of 
Allerton Hill. 

Portable light No. 2 on Strawberry Hill for defense of the 
area at the south. 
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DUTIES OF THE SUPPORTS ATTACHED TO FT. 
REVERE. 

The 8ist Company, C. A. C, will take station at Fort Revere, 
where it will be assigned to a camp site. 

Duties : — Furnish three outposts as follows : 
Post No. 1 Cable hut No. i. 
" 2 Cable hut No. 2. 
" 3 Searchlight No. 3. 

The outpost consisting of a corporal and three men for cable 
hut, Post No. I, will be posted near steps on Telegraph Hill dur- 
ing the day, and after dark will take station in rear of hut. 

The detachment of a corporal and three men at Post No. 2, 
will be stationed in fortified point near Allerton R. R. crossing. 
Sentinel to patrol from cable hut to the east shore along road. 
Care must be taken to instruct sentinel not to engage in any 
controversy with civilians, or use gun for any purpose except to 
prevent landing parties to advance, or to signal. 

A detachment of a non-commissioned officer and three men 
will take station at Post No. 3 near the searchlight No. 3 to 
protect light. 

An officer from this company will take station at the Range sta- 
tion on Allerton Hill ready to take command in case of an at- 
tempted landing. The men at the searchlight and the range station 
are assumed to have in their possession rifles and ammunition, and 
are to assist in repelling attack, and the officer in command may 
call upon them for this duty. This is not to be construed as taking 
range details away from their regular duties except upon an 
emergency which threatens capture of the station. 

All three posts have a telephone connected with the Fort Com- 
mander, Ft. Revere and reinforcements will be sent promptly when 
required. An armored train is assumed to be ready at all times 
to go where the services of the support is required. 

In case an attack is expected, the Fort Commander will direct 
the detachments to be increased. 

The special orders for all posts, are: 

I. — Report all suspicious boats in vicinity of posts. Carefully 
inspect all men in uniform found on, or near post, and any soldier 
wearing a red band on cap will be considered an enemy and placed 
under guard, and the fact reported. 

2. — Any person, whatsoever, tampering, or attempting to do so 
with light or cables will be arrested, and turned over to officer 
at nearest point. Judgment is required to distinguish between a 
civilian who is simply curious to see the light or huts, and an 
enemy who desires to destroy same. 

3. Courtesy to civilians must be observed at all times. Absolute 

correctness in clothing and deportment is insisted on. 

4. — Any information concerning the intentions, or the presence 
of an enemy must be immediately reported to the Fort Com- 
mander. 

^, — When possible there will be patrols sent out, during the 
night, this matter being left to the officer in command unless def- 
inite instructions are received from the Fort Commander. 
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6. — Theoretical barb wire entanglements are now in position 
across the peninsula where noted on chart. 

In order to permit the movement of troops, a section of the 
sea-wall is assumed to be destroyed near flagman's shanty at salvo 
point No. Ai. It shall be the duty of the officer at Allerton to 
place in position the wire left unplaced, after the troops and 
wagons have returned to Ft. Revere, should the umpire decide 
that the enemy had taken Allerton Hill. Troops coming to post 
are presumed to have come to post along the rear of said wall, 
to the landing at Life-Saving station. 

The 86th Company C. A. C, will take station at Strawberry Hill 
and camp on the indicated site. 

Duties : — This company will form the defensive force for the 
hill. In addition to the necessary camp guard, a sentinel will be 
posted to guard the cable manhole near camp; the light and engine 
on hill ; and an outpost of three men and a non-commissioned 
officer at Whitehead. The outpost will be connected with the camp 
guardhouse by telephone, and will report anything that they 
may learn concerning the approach of an enemy. This outpost 
will also report any attempt of the enemy to come across in boats, 
from World's End, or to land on the beach at Nantasket. It is 
not the intention to have this outpost offer resistance other than 
to capture a scout or small patrol of the enemy. 

In event of a bicycle being available, a scout will be sent from 
outpost during the day to get in touch with the defending army, 
should it be within a few miles of Nantasket. If this is done, all 
information that can be secured is to be at once reported to the 
Fort Commander by telephone. 

A mortar imd a supply of rockets will be furnished the com- 
mander and will be used strictly for military purposes. 
Signals: Significance: 

I. — Smoke rocket, of any Land force of the enemy 
color. sighted. 

2. — Smoke shell (red). Enemy's battleships, or cruis- 

ers sighted. 

3. — Smoke shell (white). Enemy's t. b. d's sighted. 

4. — Two cartridges of any Land force or ship, not the 
color from Very pistol, in close enemy. This signal to correct 
succession. false alarm. 

The searchlight at Strawberry Hill is under charge of Capt. 
L. C. Brown, C. A. C, who will assist the supports in searching 
Sectors 2 and 3 (see chart)* at intervals when directed to do so by 
the Battle Commander. 

Trenches have been prepared (see staked position), as indicated 
on chart.* The supports will indicate any additional trenches that 
the company commander deems advisable to properly conceal light, 
engine and men. 

Two 6-pounders, and one machine gun with ammunition will 
be manned from this company to be used under the supervision 
of the company commander. 

Ammunition will be used sparingly, as it is limited. 

Guns from the forts will aid in repelling attack. 
* Not printed with report. 
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In event of the necessary abandonment of position, there will 
be a small camp guard left to protect the property of company. 

Theoretically there are horses seized from the stable of John L. 
Mitchell, that will enable the removal of light, engine and guns. 
The line of retirement will be as indicated on chart, and the com- 
pany will occupy the second line of defense at Allerton. 

Courtesy to civilians, a careful regard for property, and neatness 
of dress will be enforced. 

Guard against surprise by close scrutiny of all suspicious per- 
sons and boats. 

It being impossible to issue orders to cover all contingencies, the 
company commander is expected to exercise an initiative reporting 
action as early as possible. His princiual duty is vigilance and a 
vigorous defense, keeping in mind the necessity for adhering as 
closely as circumstances permit to the plan outlined herewith. 

ACTION TAKEN (THEORETICAL) AS SOON AS WAR 
WAS DECLARED. 

Requested authority of Dist. Comdr. to do as follows: 

I. — All houses from Jerusalem road to Windmill Point burned. 

2. — Horses, harness and forage seized from local stables. 

3- — Train arriving at 6 P. M. with engine and two cars taken, 
and crew left in charge under guard. 

4. — Services of 100 men offered and hired on emergency au- 
thority. 

S. — One company sent to town on Q. M. steamer where they 
seized at Chelsea and Governor's Island, 5,000 lbs. of explosive 
and 1,000 fuses. 

6. — Civilians and soldiers put to work mining railroad and nar- 
row part of peninsula. 

7. — Electrician Sergeants and detail, using wire removed from 
hotels and electric light plant at Hull, installed leads for firing 
mines. 

8. — Detail under officer placed entanglements, using the 2 miles 
of barbed wire in stock at post, and fence posts from reserva- 
tion. 

9. — Volunteer machinists from Boston using sanitary carts and 
cast iron heaters from houses in Hull started to work armoring 
cars and engine of train. 

10.— Emplaced a searchlight at Ft. Revere, to be used as illumin- 
ating light, and for illuminating the peninsula. Light placed be- 
hind cover of the old water battery earthworks. 

ll._Cut out concrete allowing all round fire for the 12" guns. 

12. Inventoried ammunition, sending all 6-pounder, and 50% of 

rifle ammunition to the supports. 

j2_Took all food supplies and coal in town, giving receipt 

therefor. 

i4._Comraunicated with the militia officer m command at near- 
est point, and arranged for mutual assistance in case the attack 
was pressed at this part of line of defense. 

j5._Put all available men at work on constructing entrench- 
ments, as indicated on chart. 
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i6. — Seized all automobiles, gasoline and boats in the vicinity of 
post. 

17. — Furnished the Post Commanders at adjoining forts with the 
square number of salvo points Ai. A2, A3 and A4, so as to secure 
co-operation when the invaders attacked. 

18. — Revised manning table so as to allow the limited use of the 
2 batteries out of commission. 

19. — Had an officer compute the elevations for the salvo points 
on land for all guns. 

20. — Sent ambulance and Hospital Detachment to Strawberry 
Hill to care for the wounded. 

21. — Had firing kej s for demolitions and mines placed under 
lock at Fl station. 

2j. — Furnished Dist. Commander and each company of sup- 
ports with a "confidential" copy of chart No. I. 

23. — Assisted in installing lights at Allerton and Strawberry 
Hill. 

24. — Installed telephones for communication with supports, 
camps and outposts. 

25. — Placed guard over cable huts and lights. 

26. — Arranged for 2 non-coms, to take station at North Scituate, 
and at Jordan farm to get in touch with defense and furnish all 
available information. 

27. — Arranged with Sergt. Webber, retired, to telephone from liis 
farm at Dorwcll, any information he might get of the invaders. 

28. — Reported action taken, and proposed to the Dist. Comdr. 
and Battle Comdr. 
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I'he situations likely to be met are as follows : 



Situation 


Fleet approaching 


Formation 


Leading Vessels 


I. 


Main Ship Channel 


I column 


B. S. & A. C. 


2. 


Main Shie Channel 


I column 


P. C. & Torp. 


3. 


Main Ship Chann*'' 


2 columns 


B. S. & A. C. 


4- 


Main Ship Channel 


2 columns 


P. C. & Torp. 


5- 


Main Ship Channel 


2 columns 






and Board Sound Ch. 


I toward 








each channel B. S. & A. C. 


6. 


and Board Sound Ch. 


each channel P. C. & Torp. 



In the above, fighting formations only are considered. 

In action, when not otherwise specified the following "General 
System" will govern throughout this Battle Command. 

The water area east from Fort Warren (Ci) will be divided 
into three defense zones: 

ist Defense Zone: 12,000 yards to about 6,000 yards from Ci. 

2nd Defense Zone: 6,000 yards to about 3,000 yards from Cl. 

T,rd Defense Zone: Inside 3,000 yards mine fields limits) Ac- 
tion. 

In 1st Defense Zone: Command of Ci will be "General Sys- 
tem,'' "Commence action." Command repeated by Fire Com- 
manders. All batteries within effective range for class of vessels 
in fleet, open fire on leading vessel (situations i & 2) or on 
leading vessel of column as hereafter specified (situations 3 & 4). 

In situations 5 & 6, the column in main ship channel only will 
be considered (same as situations I & 2) under "General System." 

In 2nd Defense Znne: Command of Cl will be "General Sys- 
tem, Fire Commanders Action, Commence Action" — Command re- 
peated by Fire Commanders. 

Each Fire Commander will direct fire of all batteries on leading 
vessel of class for which its fire is effective as follows: 

Situation i & 2; F4 on leading armored vessels; F2 on leading 
vessel upon which fire will be effective ; F3 on second armored 
vessel; Fi on second leading vessel upon which fire would be 
effective. 

When vessel is out of action, each F. C. changes target to next 
in order (3 & 4). 

Situation 3 & 4; F4 & F2 on north column (or column nearest 
to Boston Light.) as in situation i & 2; F3 & Fi on south column 
(or column nearest Nantasket Beach) as in situations i & 2. 

When vessel is out of action each F. C. changes to target next 
in order. 

In 3rd Defense Zone: As squadrons enter 3rd defense zone, 
each Fire Commander Commands "Battery Commander's action," 
and designates a vessel for each battery. 

F4 on nearest squadron or groops of armored vessels ; F3 on 
second squadron or groop of armored vessels; F2 on nearest 
squadron or group of lighter vessels ; and Fi on second such squad- 
ron or group. 

When order of formation is destroyed or mine field entered. 
Fire Commanders "Command" independent action, when all bat- 
teries select target for most effective fire and fire at will. 
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th^l p"™""'"''°"s to Ci are interupted for any fire command, 
at b. C. resorts to "independent action" until communications 
are restored. 

Action in waters of second battle command will be directed by 
orders from Ci for all fire commands belonging thereto. 



Rules for the use of Coast Artillery Troops and Simulated 
Naval Forces in Coast Defense Exercises to take place in 
Boston Harbor, Mass., and vicinity, August 14 to 21, 1909. 

I. GENERAL SITUATION. 

On August loth, immediately following an unexpected serverance 
of diplomatic relations, war was declared between a strong Euro- 
pean power (red) and the United States (blue). 

On August nth, the blue North Atlantic Battleship Fleet, after 
a severe engagement with a superior red fleet off the Maine coast, 
was defeated and scattered; the remnants of the crippled blue fleet 
took refuge in Portland and Portsmouth harbors, and are now 
blockaded by the victorious red fleet. 

Command of the North Atlantic Ocean has been secured by 
the red. 

2. NAVAL FORCES. 

Available transports, Artillery District boats, mine planters and 
launches will be used to represent vessels of the red fleet as fol- 
lows : 

Transports, Artillery District boats and mine planters will repre- 
sent battleships of the Dreadnought class. 

Armament — 10-12" guns, 20-4" Q. F. guns. 

Fire— Ahead and astern, 6-12" and 10-4". Broadside, 8-12" and 
10-4". 

Launches will represent destroyers. 

Armament — 2-15 pdrs. and S-6 pdrs. 

Fire — Ahead and astern, 1-15 pdr. ; broadside, 2-15 pdrs. and 
5-6 pdrs. 

As the force actually available is limited to 2 companies of 
Coast Artillery, any landed force exceeding 200 should be multiplied 
by the factor t!en (10). Thus, if it is desired to land 1,200 men, it 
will only be necessary to land 120, etc. The number of small boats 
used, however, should be the number required to land the theoreti- 
cal strength of the landed party. 

Operations involving Coast Artillery Supports and landed parties 
from ships will be governed by the provisions of "Regulations for 
Field Exercises," Army Service Schools, Fort Leavenworth, 
Kansas, May 21, 1909. 

The attacking fleet is under the sole direction of the commander 
of the Naval Forces who will co-operate with the commanding 
General of the land forces (red). 

He will not be given any instructions during the period of the 
maneuvers, nor will he hold any intercourse with the shore de- 
fenses except under a flag of truce. If he wishes information, he 
will seek it only as he would in war. 
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Likewise the defense will not know more of the plans of the 
hostile fleet than it would in actual war. 

3. UMPIRES. 

A Coast Artillery officer will be detailed as umpire for each 
I''ire and each Mine Command, each battleship and each destroyer 
flotilla. 

There will be a senior Coast .\rtillery umpire, assistant to the 
ClTIef Umpire for the exercises, who will establish his head- 
quarters at some convenient point. 

Umpires are regarded as Staff Officers of the Commanding Gen- 
eral, and their orders, signals and decisions are considered as 
emanating from him. That they may be readily recognized, they 
will wear a broad white band around the hat. Knowing the plans 
of the commanders, umpires can be at the points of contact, or 
where deci-^ions will probably be required, at the proper time. 
They will, however, so regulate their movements as to avoid di.-;- 
closing the nature of the problem. 

4. DUTIES OF UMPIRES. 

Umpires will make decisions in accordance with the rules laid 
down in Section 9. 

Umpires may be called upon to render decisions in the follow- 
in;.; cases: 

Silencing a battery. 

Putting a battery out of action. 

Putting a ship out of action. 

Destruction of searchlights, stations, lines of cominunication, 
etc. 

Obstruction of channels, including countermining operations. 

Scouting. 

Landing operations. 

L'mpires give prompt and definite decisions and see that they are 
carried out. Those on shore will decide when in their opinion 
ships are to be considered as out of action, and will communicate 
such decisions to the Fire Commander and to the Senior Coast 
.Artillery Umpire, who will promptly notify the commander of the 
Xa\al Forces. Those afloat will exercise the same prerogative 
in regard to the elements of the land defense, communicating their 
decisions to the commander of the Naval Forces and to the 
Senior Coast Artillery umpire, who will promptly notify the Fire 
Commander concerned. Regularly installed communications will 
be utilized in the transmission of information by umpires. Their 
ise of telephone lines should not be allowed to interfere with fire 
control. Communication between the fleet and the Senior Coast 
Artillery umpire will be by wireless telegraph. 

Vessels, batteries, searchlights and stations put out of action 
during any phase will be continued out of action for the entire 
exercise period. Batteries silenced will be considered again in 
action upon the cessation of the fire necessary to silence their 
guns. 

Umpires will not in any way interfere with the handling or 
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working of the ships or batteries. While umpires will ordinarily 
take stations with the Fire or Ship Commander, they may go 
wherever their services may be required. 

Umpires will be furnished with sealed and numbered confidential 
copies of the problems to be executed. Prior to the initiation of 
any exercise, the number or numbers of the problems to be 
executed will be wirelessed or signalled to the Senior Coast Ar- 
tillery Umpire ashore and by him communicated to his subord- 
inates. Each umpire will prepare a written report covering prob- 
lems executed under his observation. 

S. ACTIVE PERIOD. 

The period for active operation will be from 6 P. M. to 6 A. M. 
daily. The active period will be extended to cover all hours, 
when, due to conditions of fog or rain, the Graves Light is in- 
visible from the harbor forts. 

Battle flags will be flown by all vessels during the execution of 
a problem. The termination of a problem will be indicated by the 
housing of the battle flags on the vessels engaged preliminary to 
their retirement without the outer zone of defense. 

Signal stations will be assumed to be exposed to the same 
risks as in actual war. Military cables, and telegraph, telephone, 
and power lines may be cut (actually, not constructively). 

6. MINES. 

Mines planted must be fully connected and in working order. 
The harbor will be considered as closed by mines through the 
planting of the emergency groups required to close each channel. 
One-third of the mines involved will be actually planted im- 
mediately adjacent to the channels to be defended where they will 
be subject to countermining operations, but will not interfere 
with the passage of vessels. All mines constituting emergency 
groups will be indicated on the mine command plotting board and 
for each mine destroyed through countermining, one channel mine 
of the emergency group will be regarded as out of service. All 
loaded mines will be planted in places remote from the mine field 
proper and will be plainly indicated by buoys. 

The umpires assigned to mine commands will decide when a 
ship has been put out of action and inform the Senior Coast 
Artillery umpire. Any ship within the radius of destructive effect 
of an observation mine or group of mines at the time the circuit 
is closed by the observer shall be declared out of action. She will 
immediately house her battle flags, turn on her running lights if at 
ni"-ht and retire without the defensive area. 

Mines that have been fired by judgment, or by supposed contact 
with a hostile ship, shall be considered out of action; these and 
mines put out by actual countermining operations may be replaced. 

Countermining operations must simulate actual war conditions - 
as closely as possible, and no constructive countermining opera- 
tions will be allowed. 
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7. RECORDS AND REPORTS. 

At the termination of the exercise period, umpires will con- 
solidate the reports required by Section 4. The final report in 
duplicate rendered to the chief umpire, will embrace all informa- 
tion at command .requisite tn form an intelligent idea of the opera- 
tions, and will include all decisions and protests. 

As some of the principal objects of the maneuvers are the 
testing of the fire control, fire discipline, rapidity of fire, value 
and accuracy of range finders, and the handling and eflfect of 
searchlights, particular attention shall be paid by the umpires to 
these details. Efficiency or defects in any or all these will be 
noted and commented upon in their reports. 

Each commissioned officer participating in the maneuvers will 
submit a report to his commanding officer, embracing pertinent 
comments on the same, together with such matters of professional 
interest as may have come under his notice. These reports will 
be collated by the post commander into one report and submitted 
with his own views to the District Commander, the individual re- 
ports being filed at post headquarters. 

& A^IMUNITION. 

The following arbitrary allowance of ammunition was issued 
to the Artillery District of Boston on July 14, 1909: 
210 rounds for 12-inch B. L. Rifle; 

1,088 rounds for 12-inch Mortar (352-824 lbs.; 736-1,046 lbs.) ; 
560 rounds for lo-inch B. L. Rifle; 
1,092 " " 6-inch B. L. Rifle; 

400 " " 5-inch B. L. Rifle; 

200 " " 4.7-inch B. L. Rifle; 

266 " " 4-inch B. L. Rifle; 

4,400 " " 3-inch B. L. Rifle; 

Loading tools and 5,000 lbs. of Explosive D. 

Ammunition for calibers above three-inch is furnished : 

25% filled and fused. 

7574 NOT filled or fused. 

The Artillery District Commander will provide each umpire 
with a statement showing the determined distribution of ammuni- 
tion in each fortification. 

To simulate actual firing, all the guns of a battery on shore shall 
fire blank charges when coming into action ; thereafter, one gun 
only will fire continuously during said action. A like rule will be 
followed on the vessels of the attacking fleet. 

9. TABLES OF FIRE. 

The firing of blank ammunition in accordance with Section 8 
will merely indicate the duration of sustained fire, and credit for 
the rounds fired will be given for the period in action in ac- 
cordance with the rate of fire maintained at the last service 
practice of the battery firing. Umpires will keep a record of the 
ammunition supposed to have been fired by each battery or vessel 
and charge it against the supply assumed to be on hand. Ammuni- 
tion which has not been filled aad fused will be credited with 50% 
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fire effect. Each umpire will prepare a table for the batteries or 
vessels to which he is assigned, showing the number of rounds and 
the time required to put each kind of target out of action. Um- 
pires will be guided by the following tables in making decisions. 
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MEMORANDUM FOR UMPIRES— FLEET AMMUNITION 
SUPPLY. 

On each Battleship : 

i6o A. P. Projectiles 
480 Common Shell 
160 B. B. Shell 
4050 4" Conmion Shell 
On each Destroyer : 

600 3" Common Shell 
3000 6 pdr. Common Shell 
On Supply Ship, Kilpatrick: 
960 A. P. Projectiles ) 
2380 Common Shell I '"^ 

960 H. R. Shell 
25500 3" Common Shell 
15000 6 pdr. Common Shell. 

.\. CRONKHITE, 
Lieut. Lol. Coast Arty. Corps, 

Chief Coast Arty. Umpire 
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CONCLUSIONS. 

The maneuvers in Massachusetts had various objects: A demon- 
stration of the limited usefulness of Sea Coast defences without an 
adequate mobile force, and the absolute necessity of such a force if 
our large cities are to be sucessfully defended against a sudden and de- 
termined attack by even a small body of well organized troops : Prac- 
tical instruction of the Organized Militia in mobilization transporta- 
tion by rail, embarkation transportation by sea, landing from trans- 
ports, and movement to line of operations: Practical application by 
all officers, especially by the general and field officers of the principles 
acquired through study: Actual solution of the problems of supply, 
transportation, etc., all under conditions as closely simulating those 
of actual war as is possible in time of peace. 

For the Company, Battery and Troop Commanders the experience 
was invaluable, involving as it did, handling their commands under 
conditions of simulated hostilities in which the umpires' decisions took 
the place of bullets in regulating the progress of operations : For the 
enlisted personnel it involved instruction in the use of cover, details of 
actual camp life, use of the ration, necessity for proper shoes, avoid- 
ance of all unnecessary articles of equipment, etc. The opposing forces 
faced each other under conditions closely simulating those of war, 
and the proper conduct of operations on the part of the Commanding 
Generals and their principal subordinates required intelligent use of 
maps, etc. In short, all ranks and arms were given wide opportunity 
for real work under conditions requiring their best efforts. 

Officers of the Organized Militia were placed in charge of the 
various Staff Departments in order to thoroughly try them out and 
ascertain their efficiency and that of their departments. In the Sub- 
sistance Department a regular officer was assigned as assistant ; another 
regular officer was in charge of government transports. These were 
the only regular officers connected with the supply departments of the 
Red Army. The Commanding General and a number of his staff were 
regular officers. 

The difficulties which arose were those of actual service. Some of 
them could have been avoided by the detail of regular officers, but 
such a line of action would have greatly reduced the value of the 
maneuvers to the Staff Departments of the Organized Militia, and 
given rise to false ideas as to their actual condition of efficiency. 

As a rule they did better than was expected. Much of the confusion 
which arose in the land transportation of the Red Army was incident 
to insufficient supervision of its use, Brigade and Regimental com- 
manders seized and held wagons without authority. This, however, 
was only one of the many practical difficulties incident to lack of in- 
struction and practical familiarity with field operations. 
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Tlie Signal Corps of the Red Arniv fell below the standard ex- 
pected but obtained an experience which will enable it to correct 
defects in advance of future maneu\ crs. 

Rations were delivered as promptly and in as ample quantity as is 
usual under conditions of field service. 

The sick were few in number and efhcicntlv cared for. The trans- 
port Kilpatrick was used as a base hospital, a condition rendered neces- 
sar)' under the assumed conditions. The following reports show how 
very little sickness there was : 



"The Commonwealth of M.\ss.'\chusetts, 

Surgeon General's Office, 
Boston, 9th December, igop. 
Unoft'icial. 
My dear General : 

So much has been said, in the papers and elsewhere, as 
to the great amount of sickness occuring during the 
recent maneuycrs in Massachusetts, that I thought you 
might be interested to know that among the Massachusetts 
tn)(ip there were only 47 admissions to Division Hospital, 
comprising the following: 

Injuries 16 

ICxhaustion 13 

Diseases, existing previous to coming to camp. 4 

Constipation 3 

Sore feet 2 

Furuncle 2 

lironchitis i 

Diarrhoea i 

I'lat foot I 

.\ciite rheumatism I 

Not stated, sent home 2 

Undclcrmincd, sent to Brockton Hospital.... i 

47 
Of course, there were plenty of other cases of sore feet, 
but not serious enough to entirely incapacitate the men. 
Good shoes, properly fitted, and previous practice in 
marching, would eliminate most of this. 
Sincerely yours, 
(Signed) CHARLES C. FOSTER, 

Surgeon General Massachusetts.'' 

EXTRACT— AKXUAL REPORT OF THE ADJU- 
TANT GEXERAL, STATE OF NEW YORK. 

"It is remarkable and at the same time interesting and 
instructive to note that the number reported sick during 
the Massachusetts field service was one-third less than 
the total number reported .sick in the Fourth Brigade or 
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Coast Defense Exercises, and one-seventh less than the 
number of sick reported in the Third Brigade, and that 
the number of sick at the end of the tour of service was 
one-half of that of the Coast Artillery or Third Brigade, 
and was one-fourth of the number at the end of the tour 
of service of the Fourth Brigade. The Seventh Regiment 
at the close of the Massachusetts field service reported 
none sick, whereas the Sixty-fifth Regiment of the Fourth 
Brigade reports 13. 

These returns give no new information to this office, 
but confirm previous records and demonstrate that the 
greater the service with discipline exacted from organiza- 
tions, the smaller the sick return. The percentage of 
sickness reported the past fifteen or twenty years upon 
tour of field service has progressively decreased in pro- 
portion to the increased activity and actual practical ser- 
vice required of organizations. The field service in 
Massachusetts was under the best possible conditions. It 
was a practical training in the line which is most needed 
by the militia, and fully justifies the increased appropria- 
tion made by Congress and should encourage support and 
recognition from the State." 
This showing is remarkable in view of the hard work and severe 
weather conditions, and speaks volumes for the care the men re- 
ceived. There was little difference between the number sick in the two 
armies, despite the fact that the Reds were equipped with only shelter 
tents, and carried an equipment reduced to the minimum consistent 
with efEciency. When it is considered that some of these troops came 
from as far south as Washington, D. C, and had a considerable sea 
voyage, their small sick report is remarkable. 

With special reference to the Blue Army, these troops took more 
tentage and baggage than they should have done in view of the 
probable activity which the part assigned to them demanded, and as a 
result they were hampered in their movements when the crisis came. 
They were well supplied and generally well handled. The number of 
regular officers with the Blue force, as advisers and staff officers, was 
less than with the Red. The Blue cavalry was limited in numbers but 
did good work. The eventual defeat of the Blue was largely due to 
too great dispersion. 

Both the Blue and the Red forces, everything considered, made an 
excellent showing. The conduct of the troops was excellent and worthy 
of the highest praise. The small amount of damage tells the story. 
RENTS AND DAMAGES. 
The total amount of rents and damages was surprisingly small ; the 
total for both being less than $4,000.00 for the two armies. Much 
credit for this excellent result was due to the work of Colonel Hull, 
Major Winship, Judge Advocate General Rodgers of Massachusetts, 
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and their able assistants, under whose supervision damages were as- 
sessed and paid, as a rule, at once. The people in the maneuver aroa 
were, almost without exception, just and reasonable in their claims. 

UNIFORM. 

The uniform worn by both officers and men appeared in general to 
give satisfactory results. For a climate so cold as that of Massachu- 
setts it is thought that all troops should wear olive drab uniforms for 
operations at this season of the year, this to provide against the cold 
winds and rains which are so common on the coast line. For operations 
at points farther south it is thought that the uniform prescribed in 
the memorandum from these headquarters of July 15, 1909, hereto- 
fore referred to is the best that can be devised for field srevice. 

ALLOWANCE OF TRANSPORTATION. 

The allowance of transportation fixed in memorandum of July 15 
was found inadequate for the needs of the troops participating in 
the exercises, but this was due to the failure on the part of many of 
tlie troops to adhere strictly to the prescribed field equipment, partly 
to improper use of transportation referred to above, and partly to 
the inferior quality of draft animals obtained. The operacions of the 
Quartermaster's Department were somewhat interfered with by strikes 
on the part of the civilian drivers who could not be forced in the 
limited time at our disposal to comply strictly with the terms of their 
contract. The plan of requiring the drivers to furnish forage for 
their own animals was not a success and it is thought that this plan 
ought not to be repeated. 

The auto cars and Packard truck, which were used by the Quarter- 
master's Department for the transportation of both baggage and 
rations, were found most useful and the data obtained from the Chief 
Quartermaster's report, herein referred to, would seem to indicate that 
it is a more economical and a safer means of transportation than the 
wagon trains, where roads are fairly good. This conclusion is fully 
warranted by the use of auto trucks and traction engines in European 
armies. 

The future use of auto trucks in the field is a subject which is 
worthy of close and attentive study and it thought that if a similar 
expedition be attempted in the near future, auto cars should be used 
exclusively to replace ordinary wagon transportation. This would 
furnish a good test of the efficiency of the car. 

SECURITY AND INFORMATION. 

It was provided in memorandum from these headquarters of July 15, 
1909, that neither steam nor electric railroads be used after midnight. 
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August 14, as a means for the transportation of troops; that after 
midnight, August 13, all telegraph and telephone lines be considered 
destroyed and both belligerents be restricted to those means of com- 
munication which actually accompanied the respective forces at the 
opening of the campaign or which might be secured subsequently tp 
replace broken or defective paraphernalia. The use of spies and the 
getting of information by persons not in uniform was prohibited. 

This forced both commanders to secure their information by re- 
connaissance and required the signal troops to exert themselves to the 
maximum to furnish information to their division commanders. 
Though the country was fairly well settled and newspaper correspond- 
ents were very numerous, yet neither commanding general was ever 
fully aware of the exact position of the other. 

It was necessary to organize the signal troops after their landing 
and to adjust their equipment to the needs of a division. EffectiviC 
working of the provisional organization was impossible for about twp 
days. Satisfactory work was finally secured but the experience of 
these maneuvers indicate the need of such organization of the signal 
troops of the Organized Militia as will furnish signal corps companie;s 
fully equipped and ready to take the field on the outbreak of hostilities. 
No larger unit than a company should be organized. 

SHOES. 

The memorandum from these headquarters dated July 15, 1909, re- 
quired that each man provide himself with one pair of shoes well 
broken in. The instructions were disregarded in many cases, result- 
ing in sore feet and the unnecessary disabling of a number of soldiers. 
This was not entirely due to a disregard of the order, but was partly due 
to the system of issuing shoes to the National Guard. Many men com- 
olained that they had to receive shoes that were one or two sizes too 
large, or too small for them, and others complained that the shoes had 
been very recently issued. It is thought that the system of issuing 
shoes in the Army can never be made to suit the National Guard and 
that it would be better to ship to the National Guard organizations 
a good assortment of shoes, considerably in excess of the number ac- 
tually required for equipping the troops ; that the shoes be kept in the 
armory in a store room which would become practically a shoe store 
for the regiment. When a soldier needed a pair of shoes he might be 
furnished a slip from his company commander directing the store- 
keeper to furnish to this man a pair of shoes and to charge the same to 
the soldier's account. The soldier could be carefully fitted from the stock 
on hand in advance of the time fixed 'for field exercises and by using 
them in his regular work from day to day until broken in, it would 
thus be possible for him to take part in the field exercises with a pair 
of shoes properly prepared for the work. 
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SUMMARY. 

On the whole it is thought that the exercises which have been 
carried to a conclusion have been highly instructive and beneficial to 
all concerned. Had nothing been gained but the experience in embark- 
ing and disembarking at points not provided with sufficient docking 
facilities the results would have justified expenditures ; the exercises, 
however, not only furnished experience in embarking, traveling at sea 
and disembarking, but also furnished a problem which grew in interest 
from the first day of operations until the climax was reached and the 
exercises concluded at i :oo p. m. on the 19th of August. The condi- 
tions under which the troops operated were as close to war conditions 
as it is possible to make them in time of peace; the difficulties encoun- 
tered were those of actual campaign and in the main these difficulties 
were successfully met in every instance. Comparing the results at 
these maneuvers with those usually secured at camps of instruction, it 
is thought that the progressive problem is far more instructive and 
valuable to the service than a series of problems requiring a separate 
solution each day. It is well known by every observer of maneuvers 
that operations take on an absurd aspect as soon as the troops come 
close together, but that a final contact is necessary to satisfy the desires 
of all concerned for a fight. The problems of the Instruction camp 
always result in early contact and involves, as a general rule, lonij, 
tiresome marches to and from camp, whereas the actual solution of 
the problem is terminated in a few minutes after contact. Observers 
are impressed with the absurdity of the situation when it is found 
impossible to prevent troops from firing furiously at each other in the 
open at distances of some times less than 100 yards. These results can 
be avoided only by a problem which moves progressively in its in- 
structive features from the date of concentration to the date of contact. 

State troops .should have one year at State Camps, to which care- 
fully selected regular officers should be assigned as assistants and 
instructors; the year following at camps of instruction for work in 
conjunction with the regular troops ; this to be followed the next 
year by participation in maneuvers of the type of those in Massachu- 
setts. Each year, however, some considerable portion — as large as 
possible — of the Organized Militia of each State should have practical 
work in actual maneuvers, conducted in an area which, in case of war, 
would in all probability be the seat of actual operations, and the man- 
euver problem should deal with the attack and defense of this area. 

The Umpires, whose names are given on a preceding page, are 
deserving of the highest praise for their careful and intelligent work 
which contributed largely to the success of the maneuvers. 

In connection with the preparation of the plans for the maneuver 
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and the preparation of reports, the following officers rendered especially 
valuable service : 

Lieutenant Colonel Adelbert Cronkhite, Coast Artillery Corps, 
Captain Paul B. Malone, 27th Infantry, 
Captain Samuel G. Jones, nth Cavalry, 
Captain John R. Procter, Coast Artillery Corps, 
Captain Matthew E. Hanna, 3d Cavalry, 
Captain John W. Gulick, Coast Artillery Corps, 
1st Lieutenant Arthur Poillon, 14th Cavalry. 
Very respectfully, 

LEONARD WOOD, 
Major General, Commanding. 



The Adjutant General of the Army, 
Washington, D. C. 



